11 Jan 05

Cholai proposal
=============
Attendees
Sabita(SV), Lakshmi(Chennai), Kusum(Houston), Gaurav(Chicago), 
Netika, Sanjeev (Austin), Subasree (SV/NYCNJ), Anita (Austin), 
Santhosh (Austin)

Lakshmi:
My interest in children and also 'cos the villages are not far away.
These are things required by the children now itself.
Small things may be useful. The govt is giving the books for
high school. They are also giving notebooks for higher classes
nothing for classes I-IV.
I did not check all the details of the budget and there are
many mistakes in the budget:
calculation  error: 7000x50 = Rs. 350,000
There is a zero missing in the proposal. $7,780 instead of $778 for
that item.

There are also some other recalculations that we should have
since only the elder children 5-10 need pens but everyone needs
pencils.

Can't check out all the villages immediately, can check a few that we
have our volunteers around or know projects which are around these areas
these villages are:
20.Kasikuppam
21.Neelangarai
22.Pariya Neelangarai
23.Kotivakkam
Idea is that if we start with these areas we can get an idea what is 
required by the school. We can also cross check the details given
in the  proposal. But, I think the numbers are generally ok.

As far as funding goes: It comes to Rs.198/child (higher classes) and 
Rs.130/child (lower classes)

Q: Netika: There are only 25 villages is the 25 govt schools and 37 private 
schools in the region correct? Also the number of children changes over the
document?
A: Need to check on this, but it is probably correct.
The table shows the number of children in each of these kind of schools.
Columns 2-5 are related to the private schools and the next 3 for govt
schools.
Every village has a govt primary school, there may also be private schools.
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Parents who can afford Rs.50-100 a month sends them to private school. 
Balavadi is pretty bad so LKG, UKG parents prefer sending them to private
schools.
There are 7179 students.

Q: What is the govt giving?
A: text books and note books for senior children
4 notebooks for class V
8 upwards additional notebooks
Notebooks will not be given to primary child I-IV.

Q: Is is not possible for the uneffected schools to support other
schools. A program like Kids supporting kids could cover so many
more schools.
A: I don't have the time or bandwidth for it. Not practical for me 
to do it. 
With spastic society, their ppl are contributing towards these
schools. Murali can easily do this by putting an ad in the paper.

Santhosh: My mom works in DAV I can check, but pls don't hold the
proposal for that.
A: If you all do the coord it can happen we can do it.

Lakshmi:
Technically, nothing is required at the schools, the children are
still traumatized and the schools are helping cope with it.
School like mine there is still the trauma, difficult for them
to handle.
However, for the elder children as the govt has not postponed
exams there is a lot of preassure.

Q: In these villages are immediate needs been met
A: Idea of getting back childrne to school, govt provide food, safe
during the day. The parents can do what they do. The children will 
be safe from 9-4. Children going hungry is also addressed.

Q: What happens after 4? Where will the children go?
A: Shelters been put up and they will sleep there in the night.
The villages are walking distance from the schools. We can take a
look at the villages mentioned before (Kasikuppam and Neelangari)

Q: How are you planning to follow up on the children in the long
term, say in a year when the parents economics will kick in?
A: There will be no follow up. We have no bandwidth for this. [image: image2.png]



This is only given to children who were already enrolled in the
school. We are not trying to get new children in school only
helping children who are already going to school.

We have not thought of this as far as we are concerned it is 
just relief. Just being fed as a relief measure this is a requirement
for school going children.

We do not know what rehab will be.

Netika: We have vols who are working on trauma healing. Do you think they
will be useful in your context?
A: Social work dept has cancelled it's classes and their training vols 
are available.
They want to address trauma.

Netika: Maybe that addresses what happens after 4?
Lakshmi:
Long term of trauma, and will be addressed by who are trained
for that. In my school it is happening.

School of social work is capable of handling it.

Q: Are relief efforts in these villages done?
A: We can put this proposal on hold. We can find out the info for
the few villages. These areas are close to Chennai and none of the
villages are difficult to reach. It can be assumed that relief efforts
are done.

If we are not comfortable there is no problem with it we can even give
the children plastic bags and they don't need school bags in the short
term. 

Q: Question is what comes first?
A: Trauma does effect them in long term, short term is they go back
to school. The children will forget their difficulty meet their friends
play, sing and all together.

The child needs to do something when they go to school. The teacher
will talk about dealing with trauma for a couple of days and then
business will go on as usual. He will need to draw or write and read.
They will give homework.

The bag helps keep things safe, bring materials back home, etc.

We gave it in our school as a gift for the end of the year. This is 
how things will work.  There is no reason why we need to be provide. [image: image3.png]




Q: Has this proposal is only come to Asha.
A: Came to me. Muralidharan is known because we did site-visits to his
establishment when we were starting project build. We have invited him 
to our school 25 yrs back and he is known. They work with child labor 
organizations. Some of the things we drew from project build.

Kusum: Asha-Houston is listed on global giving, we can highlight projects 
require immediate funds and get many charities to respond. I wanted to listen
in to see if I can help.

Lakshmi:
Shelve the project and find own resources. Don't need to do it if Asha 
Chennai has asked for it. Spoke to a few ppl. I would like this to be 
looked at and see if it is required.
My concern will be all related to the children. We are ofcourse working
with some families for the SAV. 5-6 vols who have just joined, middle-class
7 vols from the villages. Getting the contacts.

I have experience with schools both here and for the last couple of yrs
in rural areas to. These things can happen parallel. There is nothing to 
gain or loose.
I call it project. If there is value to the idea of getting children
to school. If we want to see if money not worth the expense. Let's let 
it go. They are going to be fed and they may or may not have the materials.

I will not discuss any idealogical ideas anymore. Reduplicating surveys when
they are already there is useless. Everywhere, it is very difficult to 
coordinate with the groups.

Even if we need to travel 4-7 km it take over an hour and we dont have the 
kind of time. 

Q: While schools uniforms are not in the proposal how would you rate
it's importance as compared to school bags.
A: My view, scale of things, it is of paramount importance. There are
no other clothes with the children.
Among the  loads of clothese there are no children's clothes or saries.

Child has seen the child been families concerned has given. They may [image: image4.png]



not have other clothes. It gives normalcy to the school.
The uniform also gives safety.
The school bag is important, is of some serious importance. Practical
matter. Food is more important, but we can address both needs or what we can.

Q: When do schools open?
A: City already opened, 17 other places. Remote villages may take longer.

Sanjeev: We have received request from US schools where the children want
to contribute to other children and their schools. We have not had a project
with quite the requirements. Is it possible to take this up in a larger
scale and work to get it through them.
A: We can do the pilot in a few villages and guage the need in the 
others. The villages will be the ones mentioned before no 20,21,22,23.

Vote:
Vote on a pilot project for 2000 children in the villages mentioned
The expected budget for the whole project is now 8 lakhs ($17,000)
however, we are looking at the pilot of around 2 lakhs ($4,500).
The vote was a little complicated:
Gaurav - yes, but I would like to look at alternative source
        once we have a project big enough.
Santhosh - if the need is immediate, use the buffer funds and direct. Long
         term directed funding from schools here.
Chandrika - comfortable with smaller scale. Say, Neelangari - if it works 
         then as a bigger school here.
Anita - I'm not comfortable to send funds raised by Asha wide on this. We
        can find other avenues.
Lakshmi - We will work on successful pilot in Neelangari and Kasinadi. 
        Buffer funds can be used jducially.
Sabita - start with a pilot and make it more comprehensive.
Q: What does if it works mean since we are only giving bags, etc to children?
A: Just means that it has been done somewhere.
Netika - A bit from everyone, use buffer funds for a pilot project and tie
         in with US schools and have it funded through this.
Kusum - Start with a pilot, but also identify the critical needs of the [image: image5.png]



         children.
Subasree - yes for the pilot but do more.
Sanjeev - No, I'm not comfortable to send funds from Asha wide for this. I
         would like to work on schools here to do this.
The vote looked long and complicated but here is the result:
6-1/2 yes, 2 no for the pilot.
Action:
Pilot project for $4500 is hence approved. 

Gaurav - Don't we know anyone in India who owns stores and can get things 
in India. Anyone on the call knows such ppl?
[If anyone does pls get in touch with gaurav]
