Minutes of Asha austin's conf call on Fun 'n Learn Toy Chest.
Hi All,

 Asha austin had a consensus on support to the project from the
Tsunami relief and rehabilitation efforts. The minutes are below.
Please read through this, so that we can narrow down on specific
questions and hopefully take a vote on the conf. call on Jan 15th.

 Also, note that at the end of the minutes, prasanna had drawn our
attention on the earlier disbursements that have not reached them.

Minutes of Conf Call on Jan 14, 2005

Attendees
---------
Prasanna, Vinod, Ram, Santhosh, Sanjeev, Anita

(Point of Contact for this project from Austin: Santhosh Padmanabhan)

Vinod: Some people have approached us and said they would like to send
toys etc. Can we incorporate these in the fun chest?
Prasanna: It might be much cheaper to buy them locally. Also, shipping
toys and books that people donate will only be useful if they donate
what is needed by the kids/ is popular with them.
If we can figure out how to do this, that would be great.
--------

Sanjeev: What is the volunteer expertise in using the kits or working with kids?
Prasanna: Each group has at least one teacher who has worked with
these kits before. There are also specialists in dealing with children
in trauma – chandravel, balu, vishwanathan, salimalikam. There are
also grassroots level workers who are very good with kids generally.
plus there a few professionally trained story-tellers from tulika...
--------

The initial $5000 will be used to purchase 50 kits. 25 will be given to AID.

5 kits have been purchased and the volunteers will take these with
them for their first round of site visits. 5 groups are visiting the
foll districts:

Area             Team Leader   # Team Members  Leaving  Returning
Kanyakumari Dt.  Chandravel      6             Jan 15,  5:30pm  Jan 18
Nagapattinam Dt. Prasanna        9             Jan 15,  10:30pm Jan 20
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Cuddalore Dt.    Siddamma        5             Jan 18   Jan 23
Thiruvallur Dt.  Murthy          4             Jan 17   Jan 22
Chennai          Sathya          6               N/A      N/A

Within each district they will be visiting a few villages in the first
site visit.
--------

Sanjeev: What are the names of these villages?
Prasanna: I have the names of those in Nagapattanam..All coords for
every dist have a similar list.
(Am almost sure I got most of the spellings wrong)
Ichinkuppam, Akaraipeta, Nagatoppu, Nambiar kuppam, Kallaru,
Poppakoyil, Kuravelankadai, Arinadutedu
--------

Santhosh: It has been mentioned that 200 villages are affected by the
tsunami. Why do we need 300 kits then?
Prasanna: AID will receive 150 of these kits. They currently have a
presence in 73 villages. Balaji anticipates neighboring villages not
affected by Tsunami to also ask for such kits. So they will phaps use
some there.
As for the remaining 127 villages, Asha will try to work with these
and except some to be large ones that might require more than a single
kit. So we estimated we could give 150 kits.
--------

Sanjeev: In many villages the schools have started or are starting, so
when are the children going to be available? Are the vols planning to
go to schools and work with the children?
Prasanna: These places don't have any schools. Or at least none that
are standing from what we hear. We'll figure out the details when we
get there. We are spending 2-4 days there so, there will be time at
some time or the other. Right now, any structure that is standing is
housing a lot of people in horrendous conditions...
--------

Sanjeev: Is frisbee popular in India?
Prasanna: Siddamma had taken some toys, including Frisbees, on one of
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her visits and it became quite popular with the kids.
--------

Sanjeev: What age groups are pattern blocks for?
Prasanna: 4-8yrs old. Kids need to cut out patterns and given the
trauma they have gone through, we decided it would not be wise to give
them any sharp objects. So we will not be giving these blocks.
--------

Sanjeev: Who will be monitoring the project and helping prune the fun
chest going forward?
Prasanna: Older children will take ownership. We will form such groups
and they will be monitored by the volunteers here.
In kanyakumari, we are working with some social work colleges…students
from here want to volunteer. The first site visit will help us
identify such people.
--------

Q: How can the toys/learning matl be improved?
Prasanna: Sathya and Jeba will work on this.
--------

Santhosh read out the questions Soumya Roy had posted on asha-wide.
(Am listing both questions tog coz they are related)

Q1: Just wondering, how long do you think the children can stay happy
with toys...Toy is still a distraction which can solve the problem for
the time being...So is this being viewed as a short-term solution,
while we try to find other means to bring them back to normalcy?
Q2: I would think real help would come if they get company, affection
from the people around... may be also getting them to talk is very
important
Prasanna: Most of the children have lost members in their families and
are still in shock. They are sitting alone, not responding to anyone.
It is very important to get them playing and laughing. These kits will
act as icebreakers.
We plan to work with the children for at least 2 years.
--------

Ram: Is someone trying to find out if the parents and siblings of
these children are alive?
Prasanna: Some people have done that but this is a sensitive issue and
should be approached carefully. We will interact with the kids and
make them feel comfortable with us first.
--------
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Anita: What comprises the education kit?
Prasanna: 10 books from NBT. These are books in Tamil for varying age
groups. They also have picture books if the child cannot read.
There are also a few Tulika books. These are expensive but are of
excellent quality.
--------

Sanjeev: Am still not sure how many volunteers we have there, whether
we have the bandwidth.
Prasanna: Had I not been here, I would have asked the same question. I
see networks forming very quickly. People are coming forward to help.
We have been approached by software eng in TCS, nagapattanam, doctors,
lawyers. I think we will soon have a proper network of volunteers in
place.
Vinod commented that a dearth of volunteers should not be an issue for
the first 50 kits (25 of which will be for AID).
--------

Q: Will the kits be left in the villages?
Prasanna: Yes.
--------

Sanjeev: How will AID be using the 25 kits we give them initially?
Prasanna: They will also be using it in a similar manner.
--------

Ram: How much time will be spent in each village?
Prasanna: It depends on the experience of team going to the particular
place. For eg, the Kanyakumari team has a lot of people who have dealt
with children in trauma before, so they are spending 2 days. Our team
to nagapattanam will be spending 4 days there.

We took a vote on whether Asha Austin recommends the Fun n Learn Toy
Chest proposal be funded from the Tsunami Relief and Rehab.
All Vote Yes.
