NIPWD Project Details – For Asha Stamford

NIPWD- Enabling education for children with disabilities in Leh – Ladakh
APPENDIX
	1. Name of  the  Organization  

and  Address
	NAMGYAL INSTITUTE FOR PEOPLE WITH DISABILITY (NIPWD).  It is the disability wing of the NAMGYAL INSTITUTE FOR RESEARCH ON LADAKHI ART AND CULTURE (NIRLAC). 
DELHI OFFICE: B 25, QUTAB INSTITUTIONAL AREA, NEW DELHI – 110016.



	2. Contact Persons & 

Designation
	Madhura & Vidya Ramasubban

	3.  Telephone  No
	PH: 011 – 26524330

	4. Legal Status Of The 

Organization
	· Registered under FCR Act 1976

	5.  Banking  Information:

	Account number : 094-006194-001
Bank name : Hong Kong and Shanghai Banking Corporation Limited
[image: image1.png]


Bank Address : R-47, Greater Kailash – 1, New Delhi – 110048
Remit through HSBC Mumbai's account no : 000-04417-2 with HSBC Bank, USA, New York
HSBC Bank USA New York CHIPS code no : 302755
HSBC Bank USA New York Swift address MRMDUS33
HSBC Bank USA New York ABA Routing no : 021-001-088



Link to project website: http://www.ashanet.org/projects/project-view.php?p=533
Project Proposal and Budget for 2006-2007 – Submitted by NIPWD

Project History and Background

Demographics and Environment

The population of Leh district is about 1.5 lakhs, out of which 2% are persons with disabilities. The region is remote; lies in the high- altitude Trans Himalayan region and is cut off from the rest of the world for about 6 months of the year. Until recently, subsistence agriculture was the major form of livelihood for the people here. It is in the last 40 years that the region has been open to the outside world. 
While education reform has positively impacted the region in the last 15 years, education of disabled children has been left out of its purview. It is in the last five years, that education for all – including disabled children -  is being taken up as a matter of right. Even so, all disabled children have not yet been able to access schooling, due to the lack of infrastructural and training facilities. 
In the district of Leh –Ladakh inclusive education meant looking into existing school systems, government policies and teacher training methods to examine its scope. The absence of a special school, the rate at which children with disability were anyway casually integrated into the regular schools, the successful history of the educational reform movement were all indicators for NIPWD to promote the implementation of the inclusive education process .The beginnings of this process has been in the Hill and the District Administration adopting enabling policies and actively propagating the IE philosophy. Also the district has taken up the Sarva Shiksha Abhiyan scheme – a scheme for the Universalisation of Elementary Education - of the Central Government of India with full force.
In the last five years, we at the organization have developed our own philosophy on the idea of inclusion, as relevant to the conditions of Ladakh:
1. All children should have the opportunity to attend their neighborhood school as far as ​possible. Efforts towards readying the teachers, peers and the community towards this effect need to be made. For instance, in a village, where a wheel chair user found it difficult to cross a stream to attend his neighborhood school, the village children were mobilized to build a bridge across the stream thus solving the problem.

2. Some children because of their special educational needs – like a child with hearing impairment – will require intensive educational and remedial inputs. In such cases a sustained and effective education can take place only with extensive follow up and support. Given the scanty resources – 2 trained special educators in the district to cover a scattered population over a vast area; the required inputs are not possible. 

Keeping this in mind, the logical solution is a residential set up. While it is recognized that children staying away from their families is a compromise, given the special conditions that exist in the district, - the vast distances, the rough terrain, the few numbers that are scattered far and wide - this is felt justified.

Enabling education for children with disabilities:

Discussions with the stake holders such as the Hill Council, the administration and NGOs, besides people with disability and their families, has given shape to this idea of a residential inclusive program. As a model project, Chushot Yokma village was identified, where 13 children – 8 disabled and 5 non-disabled – stayed in a residential set up and attended a government school.  In the last year, the school initiated some inclusive practices, whereby the teachers, disabled children and their peers worked towards creating an enabling environment. 

Having experimented upon this for a year, we (the district administration, the Hill Council and NIPWD) are now convinced that this is the most effective model to mainstream disabled children in Ladakh. In fact last year’s annual school results in Chushot show that the children who topped the school happened to be disabled and did so with remedial inputs at the inclusive hostel. In fact the one who stood first among all the 6 primary, middle, and high schools in the village, happens to be a disabled girl who had previously never been to school. With this experiment, all the stake holders feel the district is now ready to shape this inclusive program into a long term sustainable phenomenon and a model of sorts for rural India. 

The proposed expanded version of this inclusive program will comprise of a single hostel and the children will be attending 3 different schools in the village. In accordance with the CPWD – Central Public Works Department - guidelines, the 3 schools and the hostel will be physically accessible to disabled persons

The district has over 400 schools – primary to higher secondary. Currently, only the Chushot school project is experimenting on inclusive education. A residential set up has been felt necessary to ensure consistent, high quality educational inputs and follow ups. The hostel is also inclusive and will house - besides disabled children, children from low economic backgrounds and those who belong to the lower castes. As the experiment has so far shown success, all the stake holders – including the government – feel the need to expand it to all the other disabled children who still remain out of the educational mainstream. The current project has this basis.
We will work with 50 primary level children this year and expand facilities to about 150 children over the next two years. Children who are most deprived in terms of education and yet those with high potential will be chosen on a priority basis for the project. Besides, academic education, this program will also have other components that will enhance the children’s personal and social development – and this will be done not just for the hostel’s children, but also for children of the village. For example, a children’s advocacy group is being planned, where children will raise issues and advocate for their own rights. We will do this through theatre and other activities.
As this is collaboration with the government, the chances of the entire program being sustainable are very high. In addition, an inclusive committee will be formed, which will act as a pressure group to ensure that high quality standards are being maintained .Given this, within a period of about three years, we hope our role will become redundant.
As far as funds are concerned, we apply for funding year to year. Being in a remote part of the country, most funding agencies and corporate organizations do not place their stakes here and being in the state of Jammu and Kashmir, international funding too doesn’t come by easily. In the long run the entire program will be funded by the government – an MOU is in the works. However, for that to happen, we need to ensure a high success rate over the next two years. This program is relatively new for the government since it’s only always been on the outskirts of the earlier experiments with inclusive education. (Please refer to the proposal). For the government to be able to sustain the effectiveness of this program they would need to be a part of it from its inception and learn the ropes along the way. For this we feel it very important that at this stage in the program NIPWD would have to monitor it at least for the next 2 years. 

APPENDIX 2

DESCRIPTION OF THE EXISTING FACILITIES

Currently, the entire program is run from a small rented premise of the village Panchayat or the village self-government. 13 children and 3 staff reside here on a full time basis, while volunteers come in as and when required.

This temporary arrangement has some basic facilities – 2 rooms, a kitchen and a bath room. The children reside and study in the two rooms, there is a huge open space outside for them to play. A road has been paved for the wheel chair users – this was a project taken up initially by the children of the school and then completed by the village Panchayat.

They attend the government middle school across the road. Teachers in the school and the hostel staff have received some initial training in inclusive education. 

While in the last one year the school has shown good results as far as some inclusive practices are concerned, including the academic performance of the children, there is yet a lot to be done to make the project completely inclusive. The teachers still need to be trained in class room management methods that will promote inclusion; socially, the non-disabled peers need to be trained in including the disabled children in all non-academic activities, not as a specific agenda but as a natural part of the process. 

On the other hand, the government and other stakeholders have seen the benefits of the program and want to expand it to more children in the district and make it a model of sorts for the entire Nation.  This has been the most significant outcome of the entire program. It is to make this a long term project that we are working towards the construction of the building. Meanwhile, the government’s faith in NIPWD has resulted in the initiation of another project – a bridge course for all out-of-school children in the district. This course – to be run in batches of 50 - too will be held in the same premises.

The next three years

By the next 3 years, we expect that there will be about 150 children accessing the facilities of the program – both disabled and other children marginalized by education. The number of schools too will increase to about 6.
We expect to have constructed a residential facility for 150 children by then. The government should have taken over the entire program by then. The disability movement and the inclusive committee should by then be playing the ole of a pressure group that will ensure quality education in the schools and proper functioning of the hostel.

Description of budget heads

Volunteer support – a program like this will need the support of volunteers, besides the paid staff. We keep getting volunteers – especially interested tourists – who are willing to spend time and provide inputs to the hostel and the school. Last year, we had a good, trained special educator, who came in as a volunteer and stayed on for months. She might be coming over this year too.

Since they are happy to be volunteers, we do not pay them, however, we do provide boarding and lodging and travel to the school – as they may require.

Village mobilization – Our program has the involvement of the village communities’ right from its inception. We intend to strengthen the role of village communities – especially the Panchayats and the Village Education Committees – in playing a more proactive role. For this, we need to be continuously in touch with them, hold meetings, workshops and campaign on education issues at the village level.

Assessment of school age children – Most disabled children are currently not reaching schools due to lack of access to schooling and good teaching. Besides this, a lot of them are just physically present in schools and often they are just promoted year to year, as the teachers feel pity over their condition! We conduct assessments of all school age disabled children – whether in school or outside – to gauge their abilities, their grade levels, their learning rates etc. This, we need to do, to recommend them to the appropriate grades, once they are included in our program.

Detailed Analysis of Budget

Model Residential Hostel at Chushot

	Items
	Details
	Budget (in Rs.)

	Model residential school infrastructure 
	This includes bedding, furniture, kitchenware etc
	20,000

	Material development and training in school


	The training is primarily for the teachers in implementing inclusive practices on a daily basis – will be given by local resource persons as well as outside experts. The material is teaching aids, games out of local resources, etc to supplement textbook based knowledge)
	10,000

	Resource person's visit to supervise and provide in service training 
	Resource person is a special educator from Pune who has been associated with this model program right from when it was just an experiment. She visits twice a year and helps us assess and plan the academic progress of the disabled children residing at the inclusive hostel, helps the government  teachers at the schools to device and implement inclusive practices for their classrooms, etc.
	90,000

	Volunteer support
	May include travel exp and other Exp reimbursements without salary
	36,000

	Social integration activities - theatre, astronomy etc
	Apart from academic inclusion NIPWD is also focusing on social inclusion. This program is not just about including disabled children in the education system; it is to also make sure they receive a quality education – so apart from good teaching practices, introducing extra-curricular is necessary. For a remote place like Ladakh where exposure and access to information is rare we feel expanding the knowledge base is best done through hands on experience. We are getting local experts from the respective fields to conduct weekly/monthly sessions with the village’s children. though all the resource persons are volunteering there are considerable costs to run these program – travel, resource  material, campaigning to make sure as many children as possible will participate, field trips, etc  The activities for 2006-07 are practical science, horticulture, theatre, basic astronomy, general knowledge and wild life education. These activities will overlap at the schools and the hostel and are open to all the villagers. We are starting with the 2 schools’ kids – about 80; but hope to cover at least 50% of the village’s kids by the end of the first year.
	100,000

	Village mobilization -children and adult groups


	Children’s advocacy by children - eg. A children’s theatre group is being planned at the village level, they would campaign over issues of children’s rights etc and act as a pressure group. Currently we have a much less organized version of a children’s group at the hostel who basically act as watch dogs – keeping track of the hostel’s functioning, reporting on erring staff, and looking out for the younger or severely disabled hostellers at school.  More serious issues such as teachers beating kids at school etc go mostly unreported as these incidents are viewed as a necessary evil of school life in these parts!  Hence we would like to experiment with children’s activism while we monitor this program and if effective, it is something that will go a long way in getting the system to change for the better.  

Inclusive committee – we are forming a village based committee that will monitor the residential inclusive program in the long run. It will include the village’s leaders, VEC, parents of disabled children, children, rep from the education department, a special educator, the schools principals, etc. 
	30,000

	Teacher training and exposure
	Ours is not a residential school.  The kids reside at the hostel we run but attend 2 government schools in the village. The kids do get remedial inputs at the hostel but their academic progress is largely monitored in school. For ensuring inclusive practices at the school the government teachers need to be trained. From time to time we have training sessions from outside experts or exposure trips for the teachers so that inclusion becomes intrinsic in their teaching methods. The government teacher that NIPWD had sent out for a 15 month intensive training is back with the department and supports the teachers at these schools on a weekly basis.
	30,000

	Assessments of school age children in villages
	One level of basic assessments is done by NIPWD staff while touring the district. However, an in-depth and technical assessment of the disabled children is done by the government’s special educator either at the districts head quarters or on tour to the villages. This Special Educator is aided by the experts from outside who visit from time to time. The Special Educator’s salary is paid by the government since she is their employee, while the visiting resource persons’ expenses (air fare, boarding, consulting fees) are paid for by NIPWD.
	96,000

	Donkey cart innovation as transport for children
	The donkey cart is for transporting kids between the hostel and the schools. This is an eco-friendly and a more sustainable mode of transport than a car. Almost every house in Ladakh in has donkeys, and this project would be a source of livelihood in the village. The cart to be designed will be accessible for wheelchair users.  
	87,000

	Residential school running costs
	The quoted amount is for 2 months as by June 2006 the state’s annual budgets come through and this inclusive project will be taken over by the LAHDC (the local district level autonomous government) and the district admin. – They will bear all the running costs at the hostel. NIPWD will continue to monitor the program at the hostel, school and village. 
	20,000

	Monitoring of program
	This is primarily visiting the village at least twice a week to make sure the program is running smoothly in the hostel, schools, and the village. The government will be taking up this project 2 months down the line.  There is however an understanding with the LAHDC that NIPWD will essentially monitor this program while the government will provide the basic infrastructure.  We hope to put a system in place which will be community owned so that the quality of the program becomes sustainable in the long run when the Govt. takes up the program completely.
	20,000

	 
	 
	 

	Salaries
	 
	 

	Education coordinator
	1 program coordinator (8,000 a month)
	96,000

	Community worker
	1 community worker (4,000 a month)
	48,000

	Program documentation
	 
	20,000

	Total 
	 
	703,000

	 
	 
	 

	Administration costs (includes a laptop, stationery and communications)
	 
	70,300

	GRAND TOTAL
	 
	773,300


Trip Report by Amit Sinha (Asha NY/NJ) – April 2006

Here's a report of my visit to Namgyal. Please send to the relevant people in Asha. I have tried to address the questions that were posed in the Asha form as well as provide some additional color. Please take your time reading through it as there's quite a lot of material. The people at Namgyal are really professional and dedicated, and are doing a pretty good job. Asha can help them in two ways and I would like to highlight that before going into the report. First is obviously by funding, and I believe they will be submitting a proposal. The second is by using our network- they need to get in touch with someone who can help them design a three month bridge course for school drop-outs as part of the Sarva Shiksha Abhyan program. The course needs to be ready by October and they would like to get started on preparing it ASAP. If there is any organization you think might be able to help them please send an email to Madhura at snowinginleh@yahoo.co.in

Thanks, 
Amit



Nature and History of the Organization

The Namgyal Institute for People With Disabilities (NIPWD) is located in the Leh district of Ladakh in J&K, and works toward the inclusion of disabled people into mainstream society. They have been working in this area for about five years and their approach has been to involve the local community and government in their activities. Their main areas of focus are Education, Health, Livelihoods and Advocacy. I spent about three days in Leh with the staff at NIPWD and visited some of the educational facilities. 

NIPWD's primary method of operation is to involve and utilize the local community, government, and their resources. As a result, they do not have any major infrastructure in the form of a building or school or complex. NIPWD's office is located close to the Main Bazaar in Leh, and is pretty accessible. They share the facilities with their parent organization NIRLAC which deals with Ladakhi art and culture. 

The bulk of NIPWD's work is on the field, especially in education. Initially, NIPWD started out by working in individual villages, identifying disabled children who were of school-going age, and working with the local community and school to get them to go to the local schools. They enabled this by providing training to the teachers in the schools and through working with the community to make the schools accessible to the disabled children. However, the majority of Leh is extremely remote and spread out, making it difficult for some children to go to school. As a result, about two years ago they opened a residential facility in Chushot village, right opposite a government school, for those who could not go to school otherwise. NIPWD estimates that there are over 200 disabled school-going age children in the region that they are working to provide access to. 

Visit to the School

Chushot is considered a pretty large village and has several schools. However, I realized how relative these terms were when I visited the residential facility and the school. Despite being in the village, you could see nothing but the mountains and empty land around you. If this is accessible, then I can only imagine how remote some of the other areas can be. The residential hostel had about twenty children, with capacity for about fifty. The accommodations were spartan but comfortable. They had recently opened a separate wing for boys, and there are six boys. In keeping with the spirit of inclusion, they also have a few regular children, generally from poor economic backgrounds as well. This seemed to work very well with positive results for both types of children. The hostel employed one warden, two helpers and a cook. 

We then headed across the street to the government school. The government school was a middle school with children up to class seven. NIPWD had children up to class four. We spent a fair bit of time talking to the teachers and interacting with the students. It was pretty easy conversing with the children as they had a good understanding of Hindi and English. The disabled children got along well with the regular children. Academically, one of the disabled children had topped her class amongst all schools in the entire village. The teachers in the school had received special education training through NIPWD and the government. Check the pictures out from the school at http://www.sinhatravel.com/photo/India/ under Asha visits / Ladakh (will be up by Apr 21st).

The hostel was started by NIPWD as a two year experiment in order to demonstrate the feasibility of such a project to the government. The government, after seeing the positive results, is looking to take over the facility. In fact, the government plans to build a larger hostel with a capacity of about 150 near the current structure. NIPWD will continue to monitor and provide support to the facility though. 

NIPWD and the government have a symbiotic relationship with regards to teachers and teacher-training. As a result of government guidelines and bureaucracy, only a certain grade of teachers can be sent for training in special education. Therefore, NIPWD and the government have worked out an arrangement whereby NIPWD sends some teachers for advanced training to Delhi in order to become special educators. I met one of these special educators Naida, who had just returned from Delhi. A young woman, she was already spending her time training and monitoring teachers in two of the schools as well as holding special training classes for teachers from other schools as part of the government teacher training program. 

In addition, NIPWD staff and the special educators make field visits to various schools across the district to constantly monitor, educate and train both teachers and members of the community. The day after my visit, Madhura, one of the NIPWD co-coordinators, and the special educator embarked on a three day trek across three villages. 

NIPWD's approach toward community involvement appears to have worked well in Ladakh. Maybe its the rural setting, or the Buddhist philosophy, but NIPWD has received a lot of support from the local hill council (an autonomous governing body unique to Ladakh, and from several local accounts, doing a great job of developing the region), and ordinary people have been very supportive of programs that help include disabled children in regular activities. 

NIPWD also has several other interesting initiatives, some of which I was able to witness. One of their major efforts is to develop sources of livelihood for disabled people. They are working with local government and private firms and have set up a paper making unit and are looking to start making various handicraft products for a local and tourist market. 

While I was there I met two resource personnel from an NGO in Pune who had come in to help with the education assessment and teach the folks how to make handicrafts and work towards making it a viable business.


NIPWD and the local community

As discussed earlier, NIPWD is very much involved with the community and has taken the support of the local community for many of its initiatives. Additionally, it has also started a waste management drive and has launched several awareness programs. However, just by getting the local villages and governments to help out with accessibility, it’s got the community involved, aware and empowered. I spoke to the local headmaster as well as the special educator and read various stories about how villagers and children helped construct wheelchair ramps in school and provide access for some children who otherwise couldn't go to school. Their vocational program (making handicrafts, paper bags, etc.) is putting disabled people at the forefront of eco-friendly business initiatives. 


Funding

Several years ago, Action Aid had provided sufficient funding for the overall project but now that has stopped. Currently Asha-NY is probably their largest single source of funds. Other sources of funding are private individuals and a Bangalore based organization called CBR forum. Their need in a given year for all programs is approx. Rs. 17-20 lacs but current funding is a fraction of that. 

In the next few years, they expect some of the funding for the hostel to come from the government once the funds are approved by the state and central governments. Other than the hostel, NIPWD's main expenditures would be teacher training programs, monitoring schools and programs on a district-wide level and community programs. They plan to launch a children's advocacy group, and introduce new ways of raising awareness in the community through theater, art, etc. 

Additionally, NIPWD has expenses related to its livelihood, healthcare and advocacy related efforts. 
Asha NY/NJ has been providing NIPWD funding for the last two years.  They have provided $4,000 in 2004 and $ 4,400 in 2005 respectively.  2006 is currently under consideration. 

Asha Stamford provided $ 2,000 Phase I funding in June 2006.  


Follow-up from Asha

The primary concern is funding, as it appears that there sources of funding are much lower than their needs. Maybe if multiple Asha chapters provide funds it might help bridge the gap that they currently face.

From a non-financial perspective, they can benefit from Asha's network of institutions. Beginning October, the government is looking to NIPWD to launch a bridge-course for school drop-outs and they would like to get in touch with someone who has had experience in designing bridge courses in order to develop their plan. We should use our extensive network to find some organizations that can help them. 


 

New Developments: Stop press from Ladakh
NIPWD just published a children’s story book-Chiuskit goes to school.

The National Council of Educational Research & Training, India (NCERT) has decided to use portions of that in its EVS text books for grade IV. That means that it will be disseminated widely throughout the country - we are truly proud of this. 
Secondly, an organization called Pratham books, which produces books for dropout children ad sets up rural libraries (they have about 4000 of them in the country) has also asked us if they can translate and use the book. This too means that that thousands and thousands of kids will get to read the story.
The Indian President was in Ladakh in the last week of July 2006 and launched the Ladakh model of Sarva Shiksha Abhiyan – NIPWD thinks that disability will become an even more integral part of the program after this. 


