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History
SPRAT was founded in 2002 by Mr. M Hasan Jowher, a banker as a means to promote rational thinking and work towards empowerment & economic uplift of minority & marginalized communities in urban Gujarat. SPRAT has several initiatives that span basic literacy, coaching classes, micro-credit & so on. All of these initiatives are run through the 6 caravan centers located at various places in Gujarat – Vatva & Shah-e-alam in Ahmedabad, Himmatnagar, Mehsana, Surat & Nadiad.

These centers are operated by a center manager, along with an office assistant. Each center is used for multiple purposes including Coaching (SSC, HSC & Spoken English), workshops on topics of interest for students, women & unemployed youth, basic literacy, reading room for the community as well as a place for children to watch interesting documentaries on science, nature, etc.  Asha-MIT got involved with SPRAT starting in 2005 when it funded the Mehsana Caravan center’s activities.

Site Visit

During my trip to India in December 05 – Jan 06, I had the opportunity to visit the Mehsana Caravan Center. We started from Ahmedabad in the morning of Jan 2, 2006 in Mr. Jowher’s car.  The ride was uneventful except for really interesting discussion on Mr Jowher’s experiences in Ahmedabad and sharing of our common contacts at IIM-A.

We reached Mehsana at around 10 am. The Mehsana Caravan center is located in a predominantly minority community area and yet is very close to the main roads and easily accessible by people from other communities. The center is in the basement of a building. On entering the building, one can not but notice the cleanliness of the center. On entering the center, there is the center office, followed by a reading area with couple of cupboards filled with books. Further down the aisle, there was an SSC class going on. There were a couple of additional classrooms with one of them also serving as a video theater where educational/cartoon films are shown for the benefit of the children

The reading room/library is used fairly regularly by a lot of folks (about 25 – 30 per day on an average), primarily to read newspapers. The center has a lot of magazines in Hindi/Gujarati and gets a few newspapers in these two languages as well
. The library has fair number of books donated by individuals. Also, there is a reasonably sized collection of books on learning English. These have come about due to donation by the American Embassy in India and their association with SPRAT to teach spoken English. However, the use of library by children can be further increased by ensuring that 
· There are books on varied subjects that are of interest to children
· There is a gradual progression from introductory to more advanced level books on specific subjects

· There is guidance for children in terms of selecting books to read/how to get into a reading habit

The library also has various maps of Mehsana district, Gujarat & India, which Mr Jowher insisted by put up on the walls (rather than be rolled up & put in cupboards).  My personal opinion is that students/children get interested in reading by reading story books and then based on their interest, diversify into other areas. We could do a lot more by identifying and sending to this center, a collection of children’s story books that could be used by children aged 10 – 18.

We talked briefly with the students of the SSC course. There are about 20 students with about 3 – 4 girls. The students had an exam at 11 am and so were in a little bit of a hurry. While a little hesitant to talk to an outsider, they did open up and talk about what they liked and what they wanted. They liked the fact that they could get coaching here since the schools they went to did not provide sufficient coaching. They wanted more time with the English tutor, wanted maps that showed agricultural crops by district, showed various geographical features like highways, railways, key historic landmarks, etc.  Among the other things that children requested were more material on Maths, increased number of English classes, guide that helps them prep for English exams, Black boards and educational aids.

Mr Jowher encouraged them to utilize existing resources fully before asking for more. He did promise to get them two additional maps but from the conversations he had with the center manager, it was clear that he was not the one to spend money unless there was a very clear return on it. Throughout the tour, Mr Jowher kept insisting on the center manager to increase the utilization of center’s resources by encouraging more people to visit the center. I encouraged the students to give greater emphasis to reading, not just for exams but also for gaining knowledge.
The video theater/classroom has a TV and a VCR where about 40 children can watch educational movies, etc. Children are more attracted to these screenings because of cartoon films that are interspersed between the educational documentaries. The video theater utilization can be increased if the center has access to greater number of documentaries/films/educational material that can be shown. 
See Appendix B for how funds were utilized through the year

Challenges

1. Retaining Center Managers who are dynamic and yet can work with a salary of Rs. 4000 – 6000 in urban areas. 

2. Finding good teachers who are willing to work part-time at reasonable rates

3. Funding on a sustained basis

4. Active community involvement beyond funding
How can we work with SPRAT in 2006
1. Continue/expand funding of educational activities at Caravan centers

2. Fund blackboards at all Caravan centers – Idea is to use them to paste “thought of the day”, quiz, word of the day, news of the day, etc… to keep children engaged in the learning process in a more interactive/fun way. Detailed proposal available.
3. Science Corner – Build a science corner in Caravan centers where children can participate in/do science experiments, learn about science concepts in an interactive fashion
4. Improve the collection of children’s books in the library

5. Collect video CD educational material (with permissions from copyright owners to show these in a group setting in a class)
6. Fund operational expenses for a children’s park in communally sensitive area of Ahmedabad

Appendix A
List of Newspapers

1. Times of India (English)
2. Gujarat Samachar (Gujarati)

3. Divya Bhaskar (Gujarati)

4. Jansatta (Gujarati)

5. Gujarat Vaibhav (Gujarati)

List of Magazines
1. India Today

2. Safari – Science magazine

3. Gruh Shobha

4. Chitralekha

5. Champak

6. Outlook

Appendix B
MEHSANA DATA FOR ASHA

Dear TEAM ASHA 

At the outset we have two minor developments to share with you: The US Govt [State Dept] through its Embassy in New Delhi has signed an agreement with us awarding us a grant to coach English in ALL CARAVAN centres for a year.

We have become a full-fledged Member of the CREDIBILITY ALLIANCE.

As desired by you we furnish below the answers to your questions. We are sorry at the delay in submitting these replies. Partly we waited for the teleconference and no less the rains caused significant disruption in the normal routine here.

A. BREAK-UP: The break-up of beneficiaries 

	ASHA SUPPORT FOR

SETU CARAVAN 

	BENEFICIARY DATA JAN-JUN 05

	
	ENROLLED
	PASSED

	SSC 1 batch
	21
	13

	SSC VACATION  1 batch
	16
	9

	ENGLISH SPEAKING 1 batch
	29
	19

	TALEEM  BATCHES PARTIAL. 3 batches, started earlier 
	72
	32

	TALEEM BATCHES FULL Complete support.
	77
	22*

	TOTAL
	215
	95

	*Only Two batches’ data, as third batch was not examined


B. SSC: The  

a. Total students – 21
b. Passed – 13 Of which
i. 1st Class – 03

ii. 2nd Class – 07

iii. 3rd class – 03 

iv. Abstained/Failed – 08 
c. Please note that most of the students we receive are very poor in their studies and some may already have failed before.

d. We have no data of direct economic impact of this course. But most of those that passed out have been admitted to the Eleventh.

e. For the academic session 2004-05 20 students have registered.

C. Spoken English  
a. Total students were 29, of which 19 have attained our standard of expected proficiency.
D. TALEEM   

a. Of these three batches were already on when your funding was received and the other three were started with your money. All six batches are completed now. However only five batches were examined by the end of June. Hence the data of result excludes the Sixth Batch performance. 

b. The student performance for the first five batches is as follows:
i. Total students enrolled – 149
ii. Total Students appeared in exam – 66 

iii. Total Pass – 63
iv. Grade A [Above 80%] – 05 
v. Grade B [61% to 80%] – 28 
vi. Grade C [40% to 60%] – 21 
vii. Failed [D] – 02

viii. Only Attendance certificate were issued [for attendance over 75%] to those that missed the exam – 9

ix. Thus total certificates issued - 65
c. Success Stories on our Record
i. 14 women of the earlier TALEEM batch have constituted a SHIRKAT Savings Group which now has a deposit of nearly Rs. 12,000 

ii. Two TALEEM students Ms. Bhikhiben Raval and Ms Sajanben Raval both from batch M01026 have started co-managing their provision stores as now they can do arithmetic calculations and are rapidly becoming capable of independently managing their stores.

d. We share your concern about the efficacy of just one literacy campaign and try to provide forward linkages. When we have adequate resources we shall start AZMAT livelihood units [perhaps in conjunction with BASERA child care centres] even while providing continued learning through advanced TALEEM.

E. Vacation Batch

a. 16 students studied in the vacation batch. Over 50% attained our standards.

F. HSC: We are sorry that we are unable to report any success on this count. The number of students enrolling is so small that we cannot afford the costs. On the one hand the teachers are expensive for HSC and the revenues on the other hand fall too low.  So even for the year 2004-05 we are worried as only 8 students have registered thus far. 

G. Thus a total of 95 persons recorded successes with your funding while a total of 215 benefited to varying extents. 

THEY SAY, THROUGH US, 

THANK YOU ASHA FOR YOUR SUPPORT.
Notes from Nov. 10, 2005 call with SPRAT
SSC students:


22 registerd students


18 regular

TALEEM – 4 month program, 4 batches post June + 2 more batches on going


30


2*25


21

12 workshops – July to date


Women’s health (4)


Career counseling 


Environment (1)

Each workshop had an avg. of 20 participants. Workshops last about 3 hours each.

Reading room


35 students benefit from this


500 books, of which 150 books were bought.


Newspapers…

Fee received – Rs.11,000 approx (avg. of Rs. 100 per student)

English Speaking Course

· Computer based CDs

· Need video CDs for English speaking & self-learning 
Non-Asha

Quiz

· Daily science quiz based on video, award 3 token prizes based on small grant from Pune based foundation

· Weekly GK quiz 

ENFLUENCE  - US State Dept to fund English fluency course

· 1 year course

· Achieve proficiency equivalent to 10th standard English medium students

Recruitment course to be started – 4 month course

Home work hour – Caravan provides space & ensures quiet time

Study Circle – group of students for a class/subject combination 

� See Appendix A for details on list of magazines/newspapers


� Information provided by Mr. Jowher via email
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