Project Proposal to

ASHA Nijmegen, The Netherlands

A. General Information

i) Project Title:
Book Bank at Mousuni Island in the Indian Sundarbans
ii) Name & address of implementing NGO:
Halderchak Chetana Welfare Society







P.O. Madhab Nagar, South 24 Parganas







West Bengal, India 743 347







Phone: +91-3210-260202







Email: hccws@rediffmail.com
iii) Contact Person:



Subhankar Golder

iv) Partner CBO:



Baliara Yuthika Young Fighter’s Club







Vill. & P.O. Mousuni Baliara via Namkhana







South 24 Parganas, West Bengal

v) Legal status & Bank details of NGO:
Registered under West Bengal Society Registration Act, 1961 vide Regn. No. S/74496


Registered under Foreign Currency Regulation Act vide Registration No. 147110461


Bank account maintained with United Bank of India (UBI), Branch: Nischintapur, South 24 Parganas, West Bengal; Account No. 3096

vi) Budget:
Rs. 47,500.00

B. Background Information

1. Introduction

1.1 The Indian Sundarbans

The Indian (Western) Sundarbans is part of the Ganges-Brahmaputra delta, which has the largest mangrove forest as well as the largest coastal wetland ecosystem (10.000sq.km) in the world.  Sundarbans is also the most important area for long-term survival of the globally endangered tiger. The world at large values the Sundarbans, which is possibly the reason for the ecosystem to have double listing as the World Heritage site, one in India and the other in Bangladesh. The eco-region is valued for its rich and unique biodiversity, particularly the Bengal Tiger and for its function as an important global carbon sink.

The Western Sundarbans is composed of 102 islands, of which, 54 (about 53 percent) have human habitation. On the remaining 48 islands, mangrove ecosystem of rich biodiversity exists in varying degrees of virginity. The forested islands are along the eastern part, bordering Bangladesh. The region, apart from being a World Heritage site, is also a Biosphere Reserve.

The British Indian administration initiated settlement of the islands in 1781 so as to generate revenue from lands that were then totally unproductive. The early settlers were a few thousand migrants of tribal origin who had little or no land holding in their places of origin. They were brought in to clear forests. Now there are over seven million people in the entire Sundarbans (over 4 million in Indian Sundarbans), but they are well below the average standard of living in India and Bangladesh. Human presence from early 19th century interrupted the natural processes. Immediacy prevailed over consideration for the future, the environment was altered and ecology disrupted to accommodate human habitation. This shortsighted interruption has made the region fragile and vulnerable, and incompatible to human settlement. All the islands with human population need to be protected with embankments against tidal activity.

1.2 Socio-economic status of the people of the Sundarbans

Mangroves of the Sundarbans support important subsistence and commercial fisheries in northern Bay of Bengal but proliferation of shrimp farms is causing extensive deterioration of the ecosystem chain, yet ever greater numbers are drawing on the living ecosystem resources. Nearly 90 percent of the over 4 million people living in the Western Sundarbans depend on agriculture but 56 percent are landless.  Breach in embankment causes saline water incursion resulting in loss or low agricultural productivity.  All these factors are forcing people to draw heavily on the living ecosystem resources to meet subsistence needs. Literacy in the eco-region is below 35 percent in most places and below 65 percent at the most. The eco-region is characterized by lack of electricity, safe drinking water, adequate health services, and has poor educational and communication facilities. Periodic cyclones cause high human mortality and production losses. The people in the eco-region are faced with innumerable hardships.

1.3 Halderchak Chetana Welfare Society

In 1987, a group of youngsters from a remote village of the Sundarbans assembled to celebrate the birth anniversary of Swami Vivekananda. Inspired by the great monk’s powerful words the group decided to do something positive so as to make their own lives meaningful. The youngsters plunged themselves to help others in need. To begin with, the efforts were very unorganized but it was sheer zeal that carried them forward.

In 1993, the group decided to convert their unorganized approach into a society so as to be more effective in their efforts. The Society was thus registered in 1993 under the West Bengal Society Registration Act, 1961. Since then, the organization has been actively involved in social and economic upliftment of the rural poor by improving the inherent skills and capacities, and linking the local resources to appropriate opportunities fro self induced and sustainable development. Over the years, HCWS has received support from national and international organizations to further its initiatives. The organization also enjoys excellent rapport with local government and administration.

Currently, among other things, HCWS conducts seven non-formal education centres in two villages of the Sundarbans for children in the age group of 5-14 years. The teachers are local educated youth who are trained and motivated. About 245 students attend the centres regularly. Of these, 75 children are former child labourers. Many of the children are dropouts from regular schools. Presently there are 14 teachers who take care of the educational needs of the children. Children from six villages attend the daily classes organized by HCWS.

1.4 Baliara Yuthika Young Fighters’ Club

The Club is a community-based organization based in Baliara village on Mousuni Island. It has been in existence for over a decade but has been registered under the West Bengal Society Registration Act, 1961 in 2000-01. The Club is involved in various activities. It has promoted 48 self-help groups among village women of Baliara and Kusumtala villages, which operate as micro credit groups. The Club is also actively involved in polio immunization programmes. Every time there is a breach in embankment on the island, Club members have rushed to provide necessary disaster relief apart from taking upon itself the responsibility of carrying out emergency repairs of the embankment. The Club enjoys support from the community and has good rapport with the local Panchayat. One of its lady members is also an elected member of the local Panchayat.

2. Aims and Objectives

2.1 The proposed Book Bank project aims for the following:

i) Aiding the economically weak to attain education through book loans;

ii) Spreading education among the population at large through campaigns and direct interventions;

iii) Empowering girl children through education;

iv) Establish a Book Bank for the children of the economically weak families of Baliara and Kusutala;

v) Over the long run improve the quality of education;

vi) Establish a reference library with quality books;

vii) Provide book loans to children of higher secondary level of the economically weak families;

viii) Over time, increase the number of beneficiaries through resource mobilization within the community and integrating the Book Bank model with the administrative machinery.

2.2 Broadly, the objectives of the proposed project are:

i) Empower the economically weak and facilitate their transition into the mainstream through education;

ii) Sensitize the community to get over the mental block and fatalism regarding education, especially of girl children;

iii) Set examples for the community at large so that the population strives for better education;

iv) Provide an atmosphere for all round development of beneficiary children and their families so that they can operate to their potential;

v) Foster leadership.

C. Project location, project activities, and budget

1. The Book Bank project is proposed to be initiated in Baliara and Kusumtala villages on Mousuni Island. The island is a Gram Panchayat under Namkhana Block of South 24 Parganas district in West Bengal. The island has a population of 24,198 (ST: 294; Hindu: SC 3412, OBC 1935, General caste 12591; Muslim: 5966) spread over four villages. The demographic details are as under:

	Village name
	No. of households
	Population
	Population upto 18 yrs.

	
	
	Male
	Female
	Total
	Male
	Female
	Total

	Baliara
	1275
	4120
	4133
	8253
	1771
	1775
	3546

	Kusumtala
	1094
	3275
	3290
	6565
	1602
	1598
	3200

	Bagdanga
	855
	-
	-
	5151
	-
	-
	-

	Mousuni
	705
	-
	-
	4230
	-
	-
	-

	Total
	3929
	12,111
	12,087
	24,198
	5492
	5482
	10,974


Source: BYYFC Household Survey, April 2003

A little over 45 percent of the population is of school going age i.e. upto 18 years old. This subpopulation of school going age is evenly divided across gender. The school going children are served by one secondary (850 students) and one higher secondary school (749 students) apart from one girls’ school (145 students) for standards V through VIII and a Madrasa (185 students).

2. The activities of the Book Bank project are as under:

a) The Book Bank will provide support to students of Class VI through X since the Govt. provides books upto Class V.

b) To begin with, the Book Bank will provide book loan to 10 children of each class i.e. 50 children, normally from 50 different families, since the reference unit will be the family, unless a specially deserving child happens to be a sister or brother of one of the selected children. In that case more than one child from one family may be supported.

c) Initially the villages of Baliara and Kusumtala will be covered, depending on the success of the project; other villages on the island may be covered.

d) The selected children will be provided the entire set (all subjects) of books for the entire academic year.

e) There will be an emphasis on girl children to the extent of 60 percent since parents tend to marry out the girl child to avoid incurring expenditure on account of education.

f) Selection will be based on merit (preceding two years performance in school), financial standing of the family, and the likelihood of the child completing secondary education.

g) After identifying the children, HCWS and BYYFC will organize orientation sessions for the parents and the children separately, once before providing the loan and again during renewal of the loan.

h) Before the children can take the books home, they will be put brown paper covers on the books.

i) Book loan will be renewed after six months, when the books will have to be brought back to the Book Bank to ascertain their condition and carry out necessary mending.

j) At the end of the academic year, the one who maintains the books best will be awarded a prize.

k) There will be a token fee for availing book loan, payable twice, once before the loan and again during renewal.

l) Fund generated from token fee will be placed in a new account at the Post Office and will be used to replace damaged or lost books and procure reference books.

m) HCWS and BYYFC will strive to set up a Reference Library as part of local contribution.

n) An annual gathering will be organized to spread the word among the community, motivate children and their parents, and provide the children with a healthy competitive environment.

o) BYYFC will devise a mechanism for continuous monitoring, HCWS will conduct periodic evaluation and there should be an annual evaluation of the project conducted jointly by ASHA Nijmegen and HCWS.

3. Budget

	Sl. No.
	Activity
	Cost per unit (Rs.)
	Total (Rs.)

	1.
	Procuring prescribed text books for standards VI through X; 10 sets x 5 = 50 sets
	650.00 (avg.) per set
	32,500.00

	2.
	Procuring stationery including ledgers, brown paper etc.
	-
	1,000.00

	3.
	Conducting orientation camps for children and parents; 2 camps to be held twice = 4 camps
	1,500.00
	6,000.00

	4.
	Annual function and education campaign
	3,000.00
	3,000.00

	5.
	Year-end evaluation and reporting
	2,500.00
	2,500.00

	6.
	Total
	-
	45,000.00

	7.
	Institutional overhead @ 5% + contingency
	2,250.00 + 250.00
	2,500.00

	8.
	Grand Total
	-
	47,500.00
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