
 

     Proposal for Supporting  Poorna Vidhya Project of Asha 

 
Asha for Education is a worldwide action group formed to catalyse socio-
economic change in India through education of underprivileged children. ‘Asha’ 
means hope — the hope that we aim to bring into the lives of these children.  
 
Asha for Education was established in California in 1991 and has 55 chapters. 
Asha India started in 1998 and headquartered in Varanasi is a registered public 
charitable trust. Asha Chennai was founded in 2002 and is actively executing 
about 10 projects which together support more than 100 schools impacting 
6,000+ students. 
 
Asha Chennai focuses on government school education and digital literacy. We 
have gained the experience and expertise needed over the years. Asha Chennai 
is completely managed by volunteers with overhead costs generally borne by 
the volunteers. 
 
CharityNavigator ranks Asha For Education consistently in the top tier. Asha for 
Education is also a recipient of the Times of India Social Impact Award. 
 
Founders 
 
Sandeep Pandey is an Indian social activist. He co-founded Asha for Education 
with Dr. Deepak Gupta (Professor, IIT Kanpur) and V.J.P Srivastava while working 
on his Ph.D. at the University of California, Berkeley. He has taught at IIM 
Ahmedabad, IIT Gandhinagar and BHU Varanasi.  
 
He was awarded the Ramon Magsaysay Award in 2002 for the emergent 
leadership category. Pandey led an Indo-Pakistan peace march from New Delhi.  
 
Asha Chennai was founded by Lakshmi Suryanarayanan in 2002. As 
Headmistress of 115-year-old Olcott Memorial School, Chennai, dedicated her 
life exclusively to children from the poorest parts of Indian society. 
  



Project Objectives and Activities  

This proposal is a request to ACSYS  to support six schools  under the Poorna 
Vidhya project of Asha . 

The Poorna Vidhya project of the Asha Chennai chapter aims to contribute 
towards Asha for Education’s broader goal of improving the quality of education 
in government schools in  Tamilnadu. Asha Chennai Chapter has been working 
with government schools since 2003. Our primary strategy has been to augment 
existing resources in terms of personnel, skills and teaching aids. We provide 
regular  teachers to schools that have insufficient  number of teachers, provide 
computer teachers to schools where required,  provide training to our teachers 
and to government teachers, provide materials to aid the teaching at the school, 
and support in improving the infrastructure at the school to make it effective.  

Although the Government of Tamilnadu and the National Government have 
introduced several initiatives to improve the quality of education imparted in 
government schools, it has not translated into desired outcomes. The quality of 
learning among students in such school remains to be improved greatly. This is 
evidenced by several evaluation studies on classroom processes in government 
schools, which shows relatively low achievement of children as compared to 
their counterparts in private schools. 

We typically do the following work at the Project Poorna Vidhya  schools that 
we support: 

1. Provide regular teachers to schools, where the student teacher ratio 
warrants it.  The intent  is to improve learning outcomes  by teachers 
focussing on conceptual understanding  rather than rote learning. 
Teachers take the help of rich content available for each lesson  in Asha 
Kanini, a learning  application developed by Asha 

2. Provide a computer teacher to schools . Depending on the size of the 
school we typically provide a teacher for 2 or 3 days a week to work at 
these schools providing the curriculum and computer education to 
students.  The objective here is two fold – one to teach computers and 
secondly to  reinforce concepts  by  providing contents that are aligned to 
the lessons in the curriculum to improve the quality of education  

3. Train our teachers.  
4. Maintain the computer labs at these schools.  
5. Provide laptops for our teachers. Train the teachers on using the laptops.  



6. Provide Internet enabled Wifi hotspots to the teachers along with data 
plans so that they can all use the Internet. Provide Wifi dongles for the 
computers in the schools so that they can also access the Internet through 
these hotspots.  

7. Conduct annual oral and  written assessments  to benchmark the schools  
and identify potential areas of improvement. 

This project also leverages  other Asha Chennai projects like RightStart . 
RightStart is an annual teacher training course  that is held in May for the 
teachers of Asha Chennai from all the projects as well as teachers from 
partner organisations.  

Proposed Project for ACSYS  

The proposal is for ACSYS to support six schools under the  Poorna Vidhya 
project for 6 months. The schools are  

1.  CPS, Shastri Nagar  
2.  CMS Canal bank Road 
3.  CPS, St. Mary’s Road 
4.  ADWS , Nandivaram 
5.  PUPS, Nandivaram 
6.  PUPS, Kattankulathur 

 

The first three schools are in Chennai and the other three  are in the Guduvanchery 

area, in the outskirts of Chennai. The above schools will be  supported by  six   

Asha teachers (2 Computer teachers & 4 regular teachers) as follows: 

 

• Four Regular teachers for  - CPS, Shastri Nagar, ADWS, Nandivaram,  PUPS, 
Nandivaram & PUPS, Kattankulathur 

• One Computer teacher shared between - CMS, Canal Bank Road & CMS, 
St Mary’s Road. 

• One Computer teacher shared between - ADWS, Nandivaram & PUPS, 
Nandivaram 

 

Till the schools reopen, the teachers will be conducting mini schools with a 

strength of 10 to 15 students in one or two sessions per day. These mini schools 

follow a curriculum developed by Asha, but aligned to the regular school 

curriculum. 

  



Budget Details 

The details of  the budget for the proposal to support Project Poorna Vidhya  is 
given below.  

          

  Expense Head Per Unit Cost (INR) No of Units 
Total Cost 
(INR) 

I 

Teacher's Honorarium: Honorarium for six 
teachers (four Regular teachers & two  
Computer teachers)  

60,000 per month 
based on Ave of 
10K/month/per 
teacher  

6 Teachers  3,60,000 

II 

Educational Materials (for children and Class 
room) , Geometry Instruments Slates 
/Notebooks / Pencil, Teachers Kits, trays, atlas, 
education posters,  

8000 / School.    
Does  not include 
the cost of 
computers and 
other accessories 
provided by Asha 
to schools as part 
of the Education 
and Technology 
effort 

6 Schools 48,000 

III Teacher training expenses (monthly)  

Involves travel 
allowance for 
teachers, food, 
tea,  and training 
materials @ 2000 
per monthly 
session)  

6 Months 12,000 

IV Computer accessories and repairs  5000 / School 6 Schools 30,000 

V Data plan for teachers  2500 / Teacher 6 Teachers 15,000 

VI 
Admin Expenses (conveyance, documentation, 
accounts, shared worksation,office shared rent)  

2500/ Month 6 Months 15,000 

VII 
Admin Expenses (indpendent review of the 
project) 

  One Time 20,000 

  Total      5,00,000 

 
 


