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	Asha for Education

Arizona

      Application to request funding

	#17, Student development Office, Box 873001

ASU, Tempe, AZ 85287-3001
	http://www.ashanet.org/arizona/


APPLICATION FORM TO APPLY FOR ASHA-AZ FUNDING

	
	Project Contact
	Asha Contact

	Name
	N. Krishnaswamy
	Nirmal Govind

	Address
	3, Tiruveedi Amman St, R.K.Nagar,

Chennai - 600 028.


	Gila Springs
Chandler, AZ.     

	Phone(s)
	(91) 44-4937926, 4936358
	(814) 360-4677

	Fax
	     
	     

	E-mail
	umaks@vsnl.com

	nirmalg@asu.edu

	Website:
	www.vidyavrikshah.org
http://acharya.iitm.ac.in
http://acharya.iitm.ac.in

	


Background on the Organization Working on the Project:
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Name of the organization:  Vidya Vrikshah (in collaboration with IIT Madras)
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Date of Establishment: 1998
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Please give the following if available: 

Registration Number (Public Trust Act): 149/4 of 1999 dated 09-02-1999 of the Sub-Registrar, Mylapore
Tax Exemption Certificate Number: u/s 12A(a) of the Income Tax Act  in Ref No. DIT (E)

No.2 (15) / 1999-2000 dated 19-05-1999 of the Director of Income Tax

(Exemptions), Chennai.
Exemption Valid Dates: u/s 80G: Current validity from 01-04-2004 to 31-03-2006

FCRA Clearance: Vidya Vrikshah partners with Relief Foundation that has FCRA clearance. In addition, Worth Trust, the organization that manufactures the UBKs (see below) has FCRA clearance.
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How the organization was created and what is the purpose and mission of the organization: 

Vidya Vrikshah (VV) is an association of people drawn together, by devotion, to the free spread of knowledge, devoid of profit. VV believes in implementing these objectives through community mobilization and participation.
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Describe structure of your organization (administration, field staff, teachers etc.):

VV has a strength of over 150 volunteers, contributing various services in pursuit of the above objectives. These volunteers are drawn from housewives, senior citizens and professionals, and include many persons who have retired from very senior positions in Government and Industry. The volunteers also include some who are visually impaired, but have overcome their disabilities in exemplary ways.

A small group constituted as a public charitable trust functions as a nodal point for handling the essential coordination and technical tasks.
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List previous/current projects undertaken by the organization with names, location, goals, size of projects in terms of beneficiaries and funding: 

VV’s Centre for Disability Research, Development and Training has designed and developed stand-alone and web-based IT solutions  to reach  out to persons  with all types of disabilities throughout the country in the local languages. Details of these solutions can be seen on the Website www.intend2001.org.in/ (website of INformation Technology ENablers for persons with Disabilities (INTEND).
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A brief description of the long-term objectives of the organization: 

Vidya Vrikshah has spelt out it's objectives in terms of the following activities:

(a) Preservation and dissemination of ancient texts of the Indian heritage, in the Indian languages, from books, manuscripts and other sources, along with simple translations and commentaries, for the benefit of interested people across the world through the use of Information Technology and the medium of the Internet; and

(b) Developing solutions and and conducting training programmes for enhancing the quality and extending the reach of literacy, education and skills through the computer usage in local languages, especially to the socially and the physically disadvantaged in the country. 
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Details of the organizations annual budget (include an annual report if possible):  Please see Appendix A.
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Previous Funding Sources, if any: 

Asha for Education, Seattle

Asha for Education, Colorado
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Contact Person in USA (if any) Name, address, phone number, fax number and e-mail:

Krishnan Narasimhan,

203, Mainsail Drive, Cary, NC 27511, USA
Phone: (919) 467-2114   

knn@mindspring.com 
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Contact Person in India - Name, address, phone number, fax number and e-mail: 

N.Krishnaswamy 

3, Tiruveedi Amman St, R.K.Nagar,

Chennai - 600 028

Phone: (91) 44-4937926, 4936358

umaks@vsnl.com
Details of the Project Proposal
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Project title: National Initiative for the Blind (NIB), THE NATIONAL ON-LINE SERVICES-FOR-THE-BLIND PROJECT
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Project contact address: Same as above for VV
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Project location (urban, rural etc.): The kit is being sent out to organizations and schools around the country – primarily urban 

[image: image16.png]


Does your school/schools already exist ? If yes, describe number of children, class-rooms, infrastructure etc.  Not a school proposal.
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What is the short-term and long-term goal of the project? 

Short-term: Provide Universal Braille Kits (UBKs - see description below) to as many blind children as possible.

Long-term: Mainstream disabled: bring about socio-economic change! : To bring Internet-based distance education and training and communication services based on voice and Braille to all the blind in India
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Describe socio-economic background of the children to be educated and their parents: 

Blind children from poor families.
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What changes this project aims to bring about in the current conditions: 

By employing a unique methodology that uses simple and inexpensive tools, and reaches out to the mother of the blind child, the NIB project attempts to enable the blind child at a much earlier stage. It also has a software component that accelerates the learning process of the blind child.
The software solution from the IIT Chennai,  makes it possible for  anyone quickly learn to use computers, to create text in all Indian languages and produce them in local language or in braille versions on the screen for proof reading by the sighted. The text can then be transmitted as email attachments to Vidya Vrikshah or any other location where Braille Embossers are available and can be used to produce the text in embossed braille versions, which can then be sent free by post to whoever asks for it. 
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Beneficiaries of the project (how many children, number of males/females, age and other demographics, and other relevant details):  Importantly, anyone who does not have a computer or the above software, can avail of another related solution, viz. the proposed Online Braille Service. He can take a friend’s help on the friend’s computer, or on a computer in a nearby Internet  kiosk,  and log into Vidya Vrikshah’s website  where it is now proposed to establish the Online Braille Service. This Service will respond with a screen where the text of a message can be entered and submitted. The text  is immediately rendered and returned by the Service in the local language or braille versions, which can be proof read, corrected and resubmitted. On a further request, the Service will then route the output to its own in-house embosser or any remotely accessible embosser, from where the text can be embossed and sent free of postage to the addressee. Here then you will have India’s (perhaps the world’s) first free braille email service in the local languages. 
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Describe the current local literacy conditions: 

Blind literacy:

· ~ 4 Million Blind in India (~ 10% are kids)

· < 1% literacy rate among blind
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How do you plan to accomplish your goals listed above? By trying to reach out to as many blind children as possible.
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Describe planned teaching techniques: The software solution from the IIT Chennai,  makes it possible for  anyone quickly learn to use computers, to create text in all Indian languages and produce them in local language or in braille versions on the screen for proof reading by the sighted. The text can then be transmitted as email attachments to Vidya Vrikshah or any other location where Braille Embossers are available and can be used to produce the text in embossed braille versions, which can then be sent free by post to whoever asks for it. 
These facilities will be utlitized by Vidya Vrikshah to provide voice-enabled text books, magazines or news sheets, along with braille versions, for blind students in local languages (or also English). These possibilities have already been demonstrated by Vidya Vrikshah on its website, and practically, on the ground, through Dhrushti, a Tamil Braille Childrens magazine produced and being  sent every month since January, 2004 to reach children in 25 Blind Schools In Tamil Nadu. A Kannada Edition of Dhrushti has been launched in July, 2005, in collaboration with Vidya Vrikshah by the Cubbon Park Rotary Braille Centre, Bangalore. Launch of a Telugu version is now being explored.
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What is the current status of the project (number of people working on the project, resources such as land, buildings, books, tools etc)? 

This Project has been made possible by a seminal IT solution developed by Professor R.Kalyanakrishnan  of the Indian Institute of Technology, Chennai, and now proposed taken up for implementation by Vidya Vrikshah. The solution, the only one of its kind in India, addresses three fundamental constraints affecting needs of the 10 million blind in India :

(a) the near-total absence of text-books, magazines or other reading material in braille for students and others;  

(b) the total absence of facilities and services for communication in braille.

(c) the limited availability of Braille Embossers needed to produce braille materials, because of the high cost of Embossers.
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If possible, please provide with information on two individuals in your community who can describe the impact of your project: _______________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

Funding Details
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Details of the funding requirements:

Amount of money required: Rs. 18, 00,000 (~$41,860 at a Rs 43 exchange rate)
Duration for which funds are requested: One time support to meet immediate need

Detailed breakup of the costs involved along with details of money received from other sources, if any: 

Vidya Vrikshah proposes to implement this as India’s first On-line Braille Service. The Braille Service software is already available and  proven, but the following components, with estimated costs noted against each, will be needed to make it an operational and nationally replicable service :

Fast Communication Leased lines                  :  Rs 1 lakh

Embossers and accessories – 2 Nos              :  Rs 9 lakhs

Infrastructure (Power supply,  A/C, UPS etc) 

 and miscellaneous expenses                         :  Rs 3 lakhs

(d)   Building accomodation


        :  Rs 5 lakhs

  -----------------------

                                                           Total                    :  Rs 18 lakhs

                                                                                  -----------------------
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Other sources of funding (confirmed and anticipated), if any: Rs 2 lakhs was raised by local sources for server hardware and software
This Project has been made possible by a seminal IT solution developed by Professor R.Kalyanakrishnan  of the Indian Institute of Technology, Chennai, and now proposed taken up for implementation by Vidya Vrikshah.
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Proposed means of continuing the project after current funding (specially maintenance of structures being built): 

All additional requirements will be raised locally or  met from Vidya Vrikshah’s existing infrastructure and resources. It is the free contribution of services by volunteers (housewives, students, senior citizens and IT experts) to create the  content, and  estblish and operate the service, that makes this Project unique and unprecedented.  
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To what purpose would the requested funds be directed? An itemized split up of costs: blackboards, books, tables, chairs, toilets, buildings, teachers' salaries etc. for the next three years, showing recurring and fixed costs:  Funds directed solely to UBKs - see above. UBK consists of:

(a) Fast Communication Leased lines                  :  Rs 1 lakh

(b) Embossers and accessories – 2 Nos              :  Rs 9 lakhs

(c) Infrastructure (Power supply,  A/C, UPS etc) 

 and miscellaneous expenses                         :  Rs 3 lakhs

(d)   Building accomodation
       :  Rs 5 lakhs

  -----------------------

                                                           Total                    :  Rs 18 lakhs

                                                                                  -----------------------
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Will ASHA- Arizona be able to specify where the allocated funds should go? Plan already exists by NIB.
 [image: image31.png]


Provide name, address and phone number of the person who will be responsible to submit periodic financial reports on your projects to us: N. Krishnaswamy (see contact info above)
Project Schedule 
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Specify an approximate time schedule for the project: Immediate start once the funds are raised.
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Duration of the Project: Itemized description of the various phases in the project with their associated timelines. (There will be an evaluation at the end of each phase. ASHA requires an update every 3 months): One-time funding. 
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Number of project personnel involved in the implementation of the project and their duties: ______________________________________________________________________________________

______________________________________________________________________________________
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References of the lead people supervising the project, if any: ___________________________________

______________________________________________________________________________________

______________________________________________________________________________________

Other Details
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Number of people reached by the program so far and how many have completed the literacy program (number of boys and girls): __Number of people reached can be unprecedented since it an online outreach._____________________________________________________________

______________________________________________________________________________________
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Standard Proficiency of the participants at the end of the project: ________________________________

______________________________________________________________________________________ 
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Is there any governmental involvement in the project? If yes, how? Not yet. NIB is trying to obtain a government underwriting of future costs as part of the SADP scheme.
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Specify nature of requested funds. Is this a one-time contribution or an annual request? One-time.
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Can you include a copy of the syllabus? The software solution from the IIT Chennai,  makes it possible for  anyone quickly learn to use computers, to create text in all Indian languages and produce them in local language or in braille versions on the screen for proof reading by the sighted. The text can then be transmitted as email attachments to Vidya Vrikshah or any other location where Braille Embossers are available and can be used to produce the text in embossed braille versions, which can then be sent free by post to whoever asks for it. 
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Please scan all relevant pictures and attach them to this proposal. 
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Provide any other information pertinent to the project :  We need support for the embossers first since this is our highest priority. 
Issued: December 2000


