About Veerayatan:

Veerayatan was started in 1973 and has three centers. They run an eye-hospital in Rajgir, Bihar. Navalveerayatan is located near Pune, Maharashtra where they conduct workshops on inner and personality development. Their third effort is Veerayatan Vidyapeeth in Bhuj, Gujarat.

Veerayatan Vidyapeeth was started post-Gujarat earthquake in 2001. Veerayatan like many other NGOs reached Bhuj to help in relief work. After the initial ad-hoc approach to relief, they decided to focus on bringing back children to schools. They started off with six stopgap schools in Kutch catering to affected children, women and adults. They procured some land temporarily from the royal family to run their main center at Bhuj.
Since then, they have moved from their transient aim of providing education to affected children to their ultimate goal of improving educational standards in Kutch.
The Visit:

I visited Veerayatan Vidyapeeth in September 2004. Though I’d intended to visit Veerayatan before having reached India, the whole trip materialized within a day’s notice, because of which I was unable to carry a camera or even a decent notepad to take notes. My evaluation of Veerayatan as an organization started on my train journey. Fellow passengers knew about Veerayatan and the work it was doing for people in Bhuj; theirs was a positive opinion.
The main Jakhania campus is located at 45 km from Bhuj railway station on Bhuj-Mandvi road. I was received at the station by Anilji, administrator-Veerayatan Vidyapeeth. It was interesting to see that the last 5 km stretch before Jakhania on either side of the road was lush green, a stark contrast from the journey so far in Kutch. I got to know from the driver that these areas were beneficiary of the Narmada dam project.
I was given a room to stay at a Jain ashram, half a mile away from Vidyapeeth. Soon after getting fresh from my train journey, I reached the campus. There was a lot of construction going on. They were building a second residential hostel for children and guest houses for visitors. From the last email I received from Anilji, this particular construction is over and they had a small inauguration ceremony on January 11th 2005.
The main building has most of the Gujarati medium classrooms on the first floor, with grade VIII, IX and X on the second floor. There were some rooms reserved for English medium; though English medium classes hadn’t started officially, there were few kids already attending classes. Main campus is attended by some 450 students, out of which 8 students were identified for vocational courses. This was based on evaluation done by a team of counselors who had visited the school from Mumbai. 
There was a second building adjacent to it, which had administrative offices and the vocational training center. The vocational training center had some sewing machines, and a computer room. The computer room caters to Vidyapeeth students and also holds classes for local communities. While Veerayatan had its campus in Bhuj city, they used to hold such computer training classes for free.
The school goes on till 1 pm, followed by lunch for residential students. There were around 125 kids staying in the hostel building. The second hostel building which was under construction will hold the same capacity. While waiting for lunchtime, I was shown around the hostel rooms. Each room had few bunk beds; facilities at the hostel were satisfactory and cleanliness given adequate importance. In general, hostel rooms, common areas, dining area, classrooms and rest of the campus were kept clean. Each kid is given the same brands of toothpaste, soap; their uniforms, book covers were kept standard to preclude any feeling of discrimination or inequality. I spoke at length with Somji, the public relations in-charge. He talked about his involvement with Veerayatan and how he after his retirement from a firm in Mumbai, moved to Jakhania and what motivates him to work there. I found the staff at Veerayatan well-knit and felt that they work with good intentions for the organization
I met these kids over lunch. These kids take turns becoming ‘monitors’ who would oversee the proceedings at dining hall. I met the principals of English and Gujarati medium. The English medium teacher was originally from Mumbai and was at Vidyapeeth since June, 2004. She has lot of respect for Sadhviji and hence had moved to Jakahania from Rajkot, but had concerns about higher education of her children. My opinion is she would fill in till they find a permanent candidate for the post. I went back to my room for a late afternoon nap. When I returned in the evening at the hostel, the kids were getting ready for prayer session. They had a prayer session every evening that would be followed by a free-flowing discussion/story-telling/moral education from one of the teachers or administrative staff. But since I was visiting them, it was replaced by an informal chat with me. The kids were a bit shy in the beginning and the chat was limited to me talking about myself, my schooling, involvement with Asha. Only after some stimulation from Anilji, I was showered with questions, both technical and current affairs. I was asked some tough questions like ‘Why did America attack Iraq?’; ‘What is the use of fighting a war?’; ‘Would it be possible one day to run cars on water?’ (The last one was thanks to the introductory talk about my research work).
This chat lasted for some one hour before the assembly dispersed to get ready for self-study. I spent some time with these kids while they were doing their homework, studying for an upcoming exam (this will be the first batch for grade X, and Anilji was planning to have a Math midterm to assay their preparedness for the Board examination). Later, I was invited for dinner at Anilji’s residence. We talked about various issues like structure of the trust, role of Veerayatan executive committee in decision-making for Vidyapeeth, government’s involvement and in-built bureaucracy, donor base, plans of expansion, role of Veerayatan in community development as they envisage it, scope for volunteering.

The next morning, I got up early, visited the temple on ashram premise and was accompanied by Somji for a Kutchi-style breakfast. I attended few classes and spoke with some the teachers and the Gujarati medium principal, Neetalji. Grade X kids had P.T. (Physical training) class when I visited them and were playing Kabaddi. I tried my hand (and rest of my body) at it. This was followed by a short breakfast session, after which I left from Jakhania campus to visit the other campus at Rudrani. It was more than an hour’s drive, crossing Bhuj city and further northwest towards the Indo-Pak border.

This campus caters to a more rural area; all the kids come from migrant families, don’t wear uniforms but are dressed in their traditional attire. These families make handicrafts to earn their livelihood and had settled close to Rudrani from Khavda (which is the last establishment in Rann of Kutch on Indian side of border). Most of these kids didn’t even understand Hindi, and could communicate only in Kutchi and Gujarati. This campus had structures that resemble the local architecture unlike the main campus that has concrete buildings. There was a small stream flowing through middle of the campus, getting its water from a tube-well on one end of the campus. This campus had students till grade VII (will take 3 more years for first batch to graduate board exam).

After visits to both the campuses, Anilji and I went to Rudrani dam, which is a mile away from the Rudrani campus, and later drove to Kala Dunger, highest point in Kutch. We could see the vast barren expanse of Kutch and India-bridge (beyond which defense has its base). I returned to Bhuj station in the evening, back on the train to Mumbai.

Future plans:
Before I give my comments, I would like to mention about their future plans and initiatives taken by them.

They plan to start with the English medium school at a bigger scale. In 2004-05 due to delayed government permission, they only have around 20 children attending; next year onwards they are confident of getting many more students.
They have completed the construction of the second hostel building. From 2005-06, they plan to move the boys into other hostel.

They were planning to build a PTC (teacher’s training college) on Jakahania campus, but from the latest communication with them, they have shelved these plans.

They have applied to All India Council for Technical Education to get an approval for a Pharmacy college.
They have constructed a waste-water recycling plant in Jakhania that will be used to fulfill their water needs on campus for irrigation, cleaning, toilets, etc. In full capacity, the plant will treat 120,000 liters of water per day (not sure of this figure).
They have installed and commissioned solar cells on their campus to tap solar energy for their general needs like cooking.

General observations and comments:
Though Veerayatan started off as their work in Kutch with the intention of catering to the affected children, they soon grew out of it. Their motto is to improve education standards in Kutch. With the current resources, this approach has both merits and demerits.

Merits:

They have been in the region for over 4 years now and understand the needs, the bureaucratic structure and ways to deal with them.

They want to serve as role model for the region by venturing into solar energy plants, waste-water recycling. They are confident that locals will learn and benefit.

Demerit:

With the existing man-power, I got the impression that they are spreading too thin.
An area of concern was the quality of teaching at Veerayatan. Of course my frame of reference is the ‘urban private-school’ education I was fortunate to have available. I discussed this at length with Anilji, and they are equally aware of this problem. They are struggling to attract highly qualified teachers from cities to stay in a rural area, the closest city, Bhuj being more than one hour away.

Veerayatan is in a phase where they want to implement formal education as per government guidelines and not experiment with their mode of teaching or syllabus (this was evident when I discussed Asha Seattle’s findings about quality and content of Gujarat state textbooks). I observed that they want to work in tandem with government and other schools in the area. One example being, the Rudrani school is located not more than 100 meters away from another government primary school. But this government school was not receiving enough students, and approached Veerayatan for assistance. Veerayatan plans to stress more on the secondary and higher secondary- schooling. 
Veerayatan runs a bus service for its students on both campuses. This happens to be their biggest operating expense. It also happens to be the main obstacle in dividing the classes in two different shifts. This problem is more critical at Jakhania center as there is more number of children to serve. However, bus service also happens to be one of the biggest incentives for the parents to send their children to Veerayatan.
They charge fee to one section of children, their order of priority in giving fee waiver is: 
1) Orphans (from earthquake)
2) Children of single parent (or disabled parents)
3) Children from lower economic background.

They seem to be reasonable in charging fee, and talked about cases, when the parents were genuinely unable to pay the fee, they reduced the fee amount, and failing that, were forced to drop the child out (they did admit that there were couple of cases, when they had to remove the child from the school when their parents, in spite of being financially capable wanted free education).

There were few things I’m not sure about, like urgency for funds. Most of their support comes from Jain families (in India and abroad). Asha certainly isn’t their last resort.

Veerayatan being an organization run by Jain nuns (Sadhvijis), my biggest concern was whether they indulge in proselytizing. I didn’t get an opportunity to assess this completely, as Sadhvi Shilapiji, director of Veerayatan Vidyapeeth was away on a trip to US. Having said this, during my two-day stay I never felt that there might be any sort of proselytizing going on. They do celebrate some religious festivals in school, take blessings from Sadhviji, but that can barely be considered as non-secular.
Conclusions:
The faith and support Veerayatan enjoys from the local community I’m sure they will continue doing well. But on the other hand, if they want they can go a step further and cause the growth of the community. They have already taken steps in this direction with their vocational training, waste-water recycling plant and solar cells.
Along with planning and implementing various activities, they need to keep a check on quality of education they are providing. I’m surprised to know that the professional teacher’s training college plans have been shelved, especially when available candidates for teaching continue to be below their own expectation. From what I understand, Gujarat government’s policy is partly responsible for this (See below in communication section).
Communication with Veerayatan:
Dated 10/02/04
Dear Mr.Ravi Manghani,

Though your visit was for a very short time, you have made an extra ordinary impact on our Children. We have benefited discussing with you on several issues pertaining to Veerayatan Vidyapeeth which is marching ahead towards it’s goal of rehabilitating earthquake affected children. Though we have some teething problems, we now have experienced staff and volunteers, who are trained and prepared to shoulder the task of making people of Kutch self-reliant. As a non- profit making social organization mainly depending upon support from donors and generous institutions and foundations, we have certain limitations, which we discussed at length. However, in short spell of time we have strengthened our commitments for the people of Kutch and will not rest till our all goals are achieved.


As discussed with you and desired by you, I am attaching herewith a file containing Comparative statement showing break up of Rs.7,000/- estimate submitted earlier which is more or less same based on our experience of two years with some clarifications.


The dropout figure of students from both the schools:

Name of the School
        No. of Dropout Students
Percentage

------------------------------------------------------------------

Veerayatan Vidyapeeth, Jakhania
             11
           2.2%

------------------------------------------------------------------

Veerayatan Vidyapeeth, Rudrani
             NIL
   NIL

-----------------------------------------------------------------


Expenses incurred in the Past three years since inception

Financial Year
         Recurring Costs
         Fixed Costs

2001-02
                    Rs.70,40,985.00
      Rs. 29,66,560.57

2002-03
                    Rs. 1,02,63,565.65
      Rs. 10,74,786.00

2003-04
                    Rs. 1,12,76,829.55
      Rs. 42,19,485.00

We feel above statement will amply help you to revive our application but in case you need any further information, explanation we shall be glad to provide the same.

With kind regards.

Anil Jain

	VEERAYATAN VIDYAPEETH - KUTCH

	Educational Expenses for 1 Year for 1 student

	Sr.No.
	Particulars
	 Amount 

	1
	Tuition Fees per Annum
	       1,800.00 

	2
	Books & Stationery
	       1,200.00 

	3
	Transportation (provided free or subsidized)
	       1,000.00 

	4
	Uniforms & Shoes (3 Sets)
	          600.00 

	5
	Extra Curricular Activities & Sports
	       1,200.00 

	6
	Mid day meal
	       1,200.00 

	 
	 
	 

	 
	 
	       7,000.00 


	A-1
	Uniforms & Shoes includes 3 sets of uniforms and 1 pair of Shoes

	A-2
	Extra Curricular Activities include Computer Training, Sports, Dance-Drama, Library & Laboratory, Medical exp. (includes perodical checkups, preventive treatment such as Vaccination against MMR, Malaria, etc.)

	A-3
	At present, we are providing the refreshments to our students ocassionally,

but want to give them on regular basis in both the schools. In that case, our budget will increase which will be met by Local Goverment help.


Dated 12/24/04
Dear Shri Ravi Bhai,

Greetings.

 When this letter will flare up on your Computer you will be in mood to celebrate Christmas. We take this opportunity of wishing you happy Xmas and also a prosperous happy new year.

 We are happy to inform you that we have a small inaugural function on 11th January 2005. Our hostel building for Boys and Guest House for visitors will be inaugurated in the august presence of various donors for the same. We are also planning to start a Pharmacy college from the next academic year in case we get permission for the same. 

 We hope, you have submitted your site visit report of Veerayatan to Asha Foundation with whom our proposal to sponsor the child education is pending and we are confident to get a positive response from their side very soon. 

 We once again assure you to provide with any further information that may be required by you for processing our proposal.

 

With Regards,

 Anil Jain

Administrator 

Veerayatan Vidyapeeth  

Dated 01/25/05
Dear Shri Ravi Bhai, 

With reference to your e-mail dated 18/01/2005, we have pleasure in furnishing you with necessary information desired by you. 

 1. Boys’ Hostel:
When you visited our site at Jakhania you had seen the Girls’ Hostel where temporarily we had accommodated boys also because boys’ hostel was under construction. Since girls’ hostel had 6 rooms, each accommodating 20 boarders per room, we were able to keep boys & girls separately on different floors.

As we would like to keep Boys & Girls separately the Boys’ hostel is already constructed and inaugurated. The hostel will function from academic year 2005-06 as furniture and fixture for the same is yet to be brought and fixed. We will have 120 boys next year for accommodation in the said hostel. 

2. English Medium School:
Due to late permission received by us for starting English Medium School last year, we have, at present, totally 20 students in the School. There is a positive demand for the English Medium School in this area due to increase in the No. of  people who have transferable Govt. job and parents are keen to send their wards to English Medium School. Looking at the overwhelming response shown by the parents, we have decided to run the Gujarati & English Medium schools in two shifts.

3. Use of Solar Energy:
We have added an additional feather in our cap by installing and commissioning solar energy plant in the first week of January 05. We were happy to serve food cooked with the help of Solar Energy plant to our guests on 11th January 05. The guests from UK & USA highly appreciated our efforts in saving very precious fuel as well as saving environment from pollution. Now, we are able to complete cooking of rice, dal and vegetable in approximately 25 minutes as against 1½ hour. To cook 20 Kg. of rice, it just takes 8 minutes.

 4. Waste Water Recycling Plant:
To have ecological balance and maintain balanced environment it is essential to make best use of sewage water. Though Waste Water can be disposed off in a nearby stream, it will harm the potable water and Waste Water cannot be put to any use. Due to poor rains in Kutch, it is most important to save every single drop of water and put it to best optimum use.

WWRP has already been installed and trial runs are being carried out to test the efficiency of the plant. The samples of treated water are being collected and sent for chemical examination. We hope to put the said plant in full operation by the end of March 05 after satisfying all the parameters.

 5. VTC, PTC & Pharmacy College: 
While concentrating our efforts on our mission activity of upgrading the educational standards in Kutch and ensuring that not a single child is deprived of education for want of facility or economic reasons, we have in our wings few projects to widen the horizons of our activity.

             Our Vocational Training Center at Jakhania is catering to our school children and the people from nearby villages. At   present, we are imparting training in Computer awareness, Amber Charkha, Screen Printing & Tailoring.

      We have been surveying area in vicinity of Rudrani (Taluka Bhuj) to find out suitable traditional courses, which will be of interest to local people.

      Several students from Kutch are migrating to other districts and states to study Pharmacy Course. This has promoted us to establish a Pharmacy College in Kutch. Our application is under process with All India Council for Technical Education, New Delhi and we shall be putting our plans into operation from June 05, once we get the approval.

      Since Govt. of Gujarat has already sanctioned the appointment of 12th passed as Vidya Sahayak to teach up to 7th standard and almost all the post in the State of Gujarat has been filled up with candidates having PTC, for next 5 years there will be very less demand for the same. We have, therefore, shelved the plans of starting the PTC College.  

To up grade the education system in Kutch, Veerayatan is committed. With financial help and support of philanthropic institutions such as yours, we will be able to meet the challenges. 

 With best regards,

 Anil Jain

Administrator

Veerayatan Vidyapeeth

