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STEP II – Asha-SV New Project Proposal Template

	Project Name: Veerayatan
	Date Received: 

	Referred By: Netika Raval/Bhupen Mehta
	


	
	Project Contact Information
	Asha Contact

	Name
	Sadhvi Shilapiji
	Netika Raval

	Contact
	www.veerayatan.org

	

	Address
	Veerayatan Vidyapeeth

Survey #61/62

Village Jakhania, Bhuj-Mandvi Highway

At Post Talwana, Taluka Mandvi

District, Kutch 370-460

Gujarat, India
	

	Phone(s)
	Tel: 98252 37198
	650-278-9668

	Fax
	Fax: 02832 229668
	

	E-mail
	shilapiji@hotmail.com
	netika@hotmail.com


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.

	1. Name of the group/organization requesting funds.

Veerayatan

	2. When was the group established?

Veerayatan was started in Bihar about 30 years ago in 1972.  Veerayatan Vidyapeeth in Kutch started after the earthquake in 2001.



	3. Briefly describe the motivation for starting this group.

Veerayatan is a non-profit, non-governmental organization that strives to uplift and empower humanity through the three jewels of humanitarianism, education and inner development. Its work is performed without regard to caste, creed, race, religion or socioeconomic status. Veerayatan began as a dream in the mind of the great Indian scholar, Upadhyaya Shri Amar Muniji. Inspired by his vision, Acharya Shri Chandanaji nurtured this seed into what is now considered one of India’s leading development organizations: Veerayatan. Established over thirty years ago in the hostile environment of Bihar, Veerayatan has succeeded in bringing light, energy and hope into the lives of hundreds of thousands of people. Following the devastating earthquake of January 2001 in Kutch, India, Veerayatan established a network of educational institutions throughout the region to care for affected children, women and adults. Its primary school in the capital city of Bhuj now serves more than 1000 students. A residential dormitory, created for orphaned or economically disadvantaged children, now hosts more than 100 children. Veerayatan has also established sixteen vocational training programs throughout Kacchh. Students can participate in twelve different courses ranging from computer training to tailoring, screen-printing to motor winding. To date, more than 12,000 students have been educated in Veerayatan’s primary and vocational training programs. 

Veerayatan’s efforts in Kutch prompted the New York Times—one of America’s leading newspapers—to hail Veerayatan as “the biggest, most honest and best organized private effort to provide stopgap schools for children in the state…of earthquake-torn Gujarat.” 



	4. Name the key people running the organization and describe their background

Rashtrasant Upadhyaya Shri Amar Muniji Maharaj (1900-1992), Founder

Veerayatan began as a dream in the mind of the great Indian scholar, Upadhyaya Shri Amar Muniji Maharaj. Recognizing the beginnings of social and economic crisis in India’s poorest state of Bihar, Uphadhaya Shri Amar Muniji Maharaj strove to inspire a movement to better the conditions of what was once India’s richest province. This movement came to be known as Veerayatan.  Upadhyaya Shri Amar Muniji Maharaj was nationally recognized as one of India’s foremost thinkers of Indian philosophies and religions. He has written extensively on Jainism, Buddhism and Hinduism. 

Acharya Shri Chandanaji (1937-), Founder, Chief Director

Determined to transform Upadhyaya Shri Amar Muniji Maharaj’s vision into reality, Acharya Shri Chandanaji ventured into extremely hostile conditions in Bihar, India to establish the first Veerayatan site in 1973. Since then, Acharya Shri Chandanaji’s limitless energy and driven dedication has been the inspiration for a worldwide movement dedicated to uplifting humanity.   Acharya Shri Chandanaji renounced the worldly life in 1949, at the age of twelve, dedicating herself to the cause uplifting humanity. She has been nationally recognized for her lifelong dedication to the cause of humanitarianism. In recognition of her tremendous achievements, she has won many national and international awards, including the coveted Ahilya Bai National Service Award, presented by the government of India in 2002.
Sadhvi Shri Shilapiji, Director Kutch

Sadhvi Shri Shilapiji has been associated with Veerayatan since 1986. Through her extensive travels within India and abroad, she has worked tirelessly to spread Veerayatan’s mission of uplifting humanity through humanitarianism, education and inner development. She is heavily involved in coordinating Veerayatan’s newest permanent educational institution in Jakhania, Kutch.  Sadhvi Shri Shilapiji is currently pursuing her PhD in Comparative Religions from King’s College in London. Her mastery of Sanskrit, Prakrit, Hindi, Gujarati, Marathi and English has enabled her to touch people of all faiths and backgrounds across the world. She frequently lectures at Oxford and Harvard and been a representative at the Parliament of World Religions in Chicago in 1993 and again in 1999 in Cape Town, South Africa.


	5. Briefly describe the aims of your group.

The visions of Veerayatan are listed below:

- To inspire active awareness of individual responsibilities to humanity
- To motivate individuals to act for environmental protection and conservation
- To encourage individual and social harmony through education
- To reinvigorate humanity through inner development

The mission of Veerayatan Vidyapeeth is to provide rehabilitation through excellence in education for children, widows, and adults affected in the Gujarat earthquake, 2001.

Veerayatan Vidyapeeth is dedicated to:

· Providing top-quality primary education to underprivileged children 

· Providing superior care for orphans, single-parent children and economically disadvantaged children

· Providing high quality, rehabilitative vocational education to widows and adults affected in the 2001 earthquake

· Teaching the community innovative techniques to care for themselves and their environment

	6. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

The organization does not have political or religious affiliation.  This organization is run by Jain Sadhvis (Jain Nuns), however all services are rendered without regard to caste, creed, race, religion and/or socioeconomic status.  The children taught in Veerayatan schools receive a non-sectarian, non-religious, non-political top quality, government-sanctioned education.  

	7. What non education-related community development activities is your group involved in?

Veerayatan is involved with the following:

· Eye hospital and orthopedic center serving thousands of patients each year in Rajgir, Bihar
· Agricultural and environmental development and conservation in Kutch
· Inner development through motivational talks and inspirational courses in Pune
· International workshops and meetings emphasizing service, love and compassion

	8. Does your organization have FCRA (Foreign Contribution Regulation Act of 1976) clearance from the Indian government? This is required for you to receive foreign funds.  If yes, please provide FCRA details.  If no, have you applied for Prior Permission (one time acceptance of foreign funds)?  If yes, when was the application submitted?

Veerayatan is registered under the Indian Societies Registration Act and the Foreign Contributions Regulation Act (FCRA), number 031340017 dated 25.07.1990. Veerayatan is a tax-exempt organization under the Indian Income Tax Act 1961 Section 80 (g) and 35 (AC).


Part II: Details about your educational project/s

	1. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

All schools are located in the region of Kutch in the state of Gujarat (northwest India)

Jakhania (village), permanent rehabilitation center for earthquake affected children

Bhuj (suburban), 

Rudrani (village).  

Funding is requested for all schools.



	2. Who owns the school legally?  Is it the organization or trustees or an individual.  Please provide details.

The organization (Veerayatan) owns the school.  



	3. Location of school/s        FORMCHECKBOX 
 Urban       x FORMCHECKBOX 
 Rural       x FORMCHECKBOX 
 Other – in a suburb (Bhuj)

	4. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

Formal Education (primary and vocational)

Bhuj – primary education (Std I to Std X), vocational training and functional literacy for slum children in Bhuj

Jakhania- primary education (Std I to Std x), vocational training

Rudrani- primary education (Std I to Std VII)


	5. Please tell us about your teaching techniques (conventional vs. alternative).

Conventional; government curriculum.  Veerayatan supplements conventional teaching in primary classes with various extracurricular activities, such as speech contests, music courses, motivational talks, etc.

	6. What is the literacy rate in your local community?  Please give a breakdown between boys and girls if possible

Proper statistics have not been taken by the local government.   



	7. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

- Slum children are first generation learners

· Slum children have night classes since they work during the day (tea stalls, ice cream parlors, newspaper boys, painters)

· Migrant population for Rudrani

· Agriculture dependant community

· Factory workers (salt factories)

· Many children in the residential dormitory in Bhuj are orphans or single-parent children

	8. What is the admission criteria for the students to join your school? Have you ever turned away students? If so, why? How many children attend your school currently? How many teachers do you have? How many full time students? How many part time teachers? How much is the fees? Is there an admission one time fee? Do you have parent teacher meetings (parent involvement)?


Admission to Bhuj’s residential dormitory is based on a tiered system:  First orphans are admitted, then children of single parent, then economically disadvantaged students.  Admission to the three primary schools is granted based on the same tiered system.  For students who fall outside this system, a test is given to assess level of education and sincerity for study.   There is no one-time admission fee.

1000 plus children; 60 teachers; each class has 35-40 students.  Fee is Rs 60 per month

Bhuj- 300 students; Jakhania- 600 students; Rudrani- 300 students.

There are parent-teacher meetings, especially before the children go on long holidays.   Parents are also involved during the admissions process as well as on a termly basis (e.g. when grades come out, etc.)


	9. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

The children of the residential dormitory in Bhuj are fully covered- meals, clothes, school supplies, health costs, extracurricular activities costs, etc.  The children of the regular primary schools receive snacks and enjoy free participation in many programs, festivals and other events.  



	10. How do you perceive that education will improve the lives of the children in your village?

The region of Kutch is generally poor in both education standards and vocational standards.  Through top quality primary education, Veerayatan hopes to expose Kutch’s children to new opportunities.  By providing top quality vocational education, Veerayatan hopes to raise the standards of living of the residents as well as quality of life.  Vocational courses will also provide adults with a means of improving their livelihoods so that they may support their own families.   

	11. Does your school have:

Its own building(s):
x FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No       Number      1
Number and type of classrooms (e.g. Pukka): 30 class rooms- all pukka




Yes  No


Yes  No


Yes  No
Toilets

x FORMCHECKBOX 
    FORMCHECKBOX 

Playground
x FORMCHECKBOX 
    FORMCHECKBOX 

Toys

x FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables
x FORMCHECKBOX 
    FORMCHECKBOX 

Blackboard
x FORMCHECKBOX 
    FORMCHECKBOX 

Library
             FORMCHECKBOX 
    FORMCHECKBOX 
x

Drinking water
x FORMCHECKBOX 
    FORMCHECKBOX 

Electricity
x FORMCHECKBOX 
    FORMCHECKBOX 

Computers
x FORMCHECKBOX 
    FORMCHECKBOX 

Laboratory

  FORMCHECKBOX 
    FORMCHECKBOX 
x

   Teaching aids (e.g. books/slates)
x FORMCHECKBOX 
    FORMCHECKBOX 


	12. What is the age group of the children currently enrolled in your school(s)?

6 years to 15 years

	13. How many staff are employed at your schools?

Teachers
60       
Minimum Qualifications      PTC and B.Ed trained
Other staff
 Cleaning, administrative and support staff             

	14. Average distance the children travel to attend your school  

transportation and bus service are provided

	15. Please answer this if your school has existed for at least 5 years. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education possibilities. How would you visualize their future employment possibilities?

The schools in Kutch were set up following the earthquake of January 2001. 

	16. Do you help your students with their future education efforts after they have completed school? If so please describe your efforts.

Veerayatan monitors and helps vocational students find gainful employment following their successful completion of courses.  Indeed, some students are even hired by Veerayatan to teach (primary or vocational classes) or provide their services in other ways (e.g. electrical fitting, embroidery, etc.)

	17. Do the students who have studies or graduated get involved in the school afterwards and help the next batch?

Look at #16. 

	18. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

There is no proper school in this vicinity.  Though there are other schools in the area, they are not designed for earthquake affected or economically disadvantaged students.  Our school is specifically meant for students who would not otherwise be able to afford to attend school. 



	19. Is your program different from that provided at these schools? Please explain.

Features such as an English language lab, a computer lab, a medical dispensary, an environmental program and a library set Veerayatan’s Jakhania school apart from other schools in the area.  Also see #19.

	20. Why are the children in your school/s not attending government/other schools in the local area?

They feel they get better quality education and better facilities at Veerayatan.  The teachers at Veerayatan are screened to ensure that they can be effective teachers.  Teaching materials are also provided to each student and Veerayatan is able to supplement its classroom education with various other activities and extracurricular education.  Also Veerayatan’s provisions are often times much cheaper than those provided at other schools (e.g. transportation is provided to students free of charge).

	21. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

Parents are involved in many of the school’s activities- including festivals, children’s programs, etc.  Also see #8.

	22. What are your expansion plans for the future (e.g. adding more classes or schools)? How do you see your school impacting the village five years from now?

We would like to expand 2 more classes – till XII in the next 2 years.

Veerayatan’s school in Jakhania is slated to be a state-of-the-art facility and is already drawing many praises from the entire region of Kutch.  Features such as an English language lab, a computer lab, a medical dispensary, an environmental program and a library have already set it apart from other schools in the area.  Veerayatan hopes that within five years, these types of facilities will contribute to the betterment of education, living and health standards of the people of Kutch.

Also, five years from now, Veerayatan hopes that its vocational training students are either self-employed or are earning higher salaries than at present.  Veerayatan also hopes that its primary school children pursue further education. 

	23. Any additional details you would like to provide to us.

We like to instill non-sectarian, non-religious value education through nightly gatherings where motivational speakers address the children and songs are sung with traditional Indian musical instruments.  


24. If possible, please provide us with the contact information of two individuals from your community (not related to the school) who can describe the impact of your program.

	1.        Name
	Sharad Shah
	
	2.       Name
	Nilesh Doshi

	Address
	591 Millrun
	
	Address
	6 Temple Gardens

	
	Paramus, New Jersey
	
	
	Moor Park, Rickmans

	
	07652
	
	
	WD3-IQJ

	
	USA
	
	
	England

	Phone
	(201) 612-7732, (215) 638-1500 (mobile)
	
	Phone
	0181-951-0688

0802-483-098


25. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	Sadhvi Shilapiji

	Address
	Veerayatan Vidyapeeth

Survey #61/62

Village Jakhania, Bhuj-Mandvi Highway

At Post Talwana, Taluka Mandvi

District, Kutch 370-460

Gujarat, India



	Phone
	98252.37198

	Email
	shilapiji@hotmail.com


Part III: Financial Details


Please feel free to attach any information such as annual reports, budgets etc.
	1. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

Individuals

American India Foundation

Share and Care Foundation

Diamond Association

Cisco 

Many of these funds were for construction work following the earthquake.  As we are in the process of construction a permanent rehabilitation center for earthquake-affected children, adults and widows, most of these organizations supported our building work.  However, AIF supported our recurring expenditure for the year 2001.


2. Please provide us with details of your projected budget for the next 3 years:

	Fiscal Year

(April-March)
	Recurring costs
	Fixed costs

	2001- 02
	Rs. 70,40,985.00 

(Includes food, relief materials, medical, salaries, electricity, water, phone, site development, administrative and vocational materials, repairs, etc.)
	Rs. 29,66,560.57 

(Includes vehicles, furniture, computers, equipment, machinery, etc.)

	2002-2003
	Rs. 1,02,63,565.65

(Includes items listed above)
	Rs. 10,74,786.00

(Includes items listed above)

Rs. 37,53,126.00 

(Includes building and construction costs for Jakhania and Rudrani sites)



	2003-2004
	Rs. 1,20,00,000.00 (projected)
	Rs. 45,00,000.00 (projected)

	2004-2005
	Rs. 1,30,00,000.00 (projected)
	Rs. 25,00,000.00 (projected)

	2005-2006
	Rs. 1,40,00,000.00 (projected)
	Rs. 15,00,000.00 (projected)


3. Salary expenditure details:

	
	Number
	Salary Range

	Primary Teachers
	38
	Rs. 1800-2500

	Vocational Teachers
	26
	Rs. 1000-10,000 (Computer trainers)

	Ground Staff
	47
	Rs. 1500-3000

	Office Staff
	16
	Rs. 2000-5000

	Administrative Staff
	10
	Rs. 3000-12,500

	Volunteer Staff
	10
	Rs. 0


	4. Please provide details of the fixed costs of your school/s for the next three years.

Most of the financial costs which are projected to be incurred will be for site repairs and development, computers, vocational equipment, etc.  Please see #2 (financial details) for details.  


6. What amount are you requesting from Asha, and for what specific purpose?
	Line Item
	Amount
	One time / Annual

	Complete cost for 250 earthquake-affected children in the residential dormitory for one year 

(this includes educational expenses, uniforms, boarding, food, health care, extracurricular activities, etc.)
	$56,250
	Annual 

	Cost of education for 1000 school children in primary school for one year 

(this includes uniforms, educational materials, teacher salaries, snacks, transportation, etc.)
	$125,000
	Annual 

	Recurring expenditure cost for one full year

(this includes education material, teacher’s salaries, food, repairs, medical, staff salaries, site development, administrative and vocational materials
	Rs. 1,30,00,000.00 (projected for next fiscal year)= $300,000 (approx).
	Annual 


Netika Raval
Asha-SV Confidential
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[image: image1.wmf]