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ASHA FOR EDUCATION

ARIZONA

Site Visit Questionnaire\

	#17, Student Development Office, Box 873001                      http://www.ashanet.org/arizona/
	

	ASU, Tempe, AZ 85287-3001  U.S.A. 

                                      
	


Dear Volunteer

Thanks for conducting the site visit. The following set of questions is only a suggested guideline. We realize that some of the questions may not be relevant or applicable to the project. We hope that you will try and answer as many questions as possible and those that are relevant to the project. Kindly note that Part B and Part C necessitates that the information be gathered from your conversations with parents, teachers, and children. Please feel free to attach any documents you feel are pertinent to the project.

Thanks.

Asha for Education

Project Name/Location:  BLESS/Ranchi



Date of Visit: Aug 16, 2005.
Was your site visit announced?      Yes, it was planned  FORMCHECKBOX 


No, it was a surprise visit  FORMCHECKBOX 

	
	Project Contact
	Asha Contact 

(Person conducting site visit)

	Name
	Dr. Archana Mishra
	Dr. Gautam Banerjee

	Organization affiliation
	Vice President, Matrichaya
	Asha Arizona

	Address
	8175 Woodview Ct.
	1560 West Kent Drive

	
	Clarence, NY 14221.
	Chandler, AZ 85224.

	
	     
	     

	Phone
	716-568-1064
	480-899-7867

	Fax
	716-898-3376
	480-899-4857

	E-mail
	amishra@buffalo.edu
	gbanerje@hotmail.com


PART A: Particulars about the organization and its environment

1. Name of the organization visited: Matrichaya

2. What are the different focus areas of the organization? (give a rough estimate of the % of their total effort/funding)  

Community development    %   

Education 60%   

Health 10%

Other 30%  (please specify) Learn & Earn Volunteer Training (Self Help group for women)

3. What is the administrative structure of the organization? (E.g. Board of Directors etc. or Grass-roots based):  Board of Directors

4. Are there any other organizations working in the area providing any one or all of the services provided by the visited organization? (Briefly mention their names and their objectives) :  No

	Organization 
	Objectives of the organization

	     

	     

	     

	     

	     

	     


PART B: Organization and the community: 
(Information to be gathered from parents and children)
1. Approximately how many families live in the area? ~400 to 500 in Tikli Tola and surrounding areas from where the students attend the main school at Matrichaya.

2. What do the parents do for a living? (Agricultural worker, Daily wage laborer etc.)

A mix of daily wage laborer, maid servants and agricultural workers.

3. At the time of enrolment, does the school ask for the names of both parents?

Yes  FORMCHECKBOX 



No, just the father’s name  FORMCHECKBOX 


No, just the mother’s name  FORMCHECKBOX 
 

4. How often do the teachers meet the parents? Quarterly (~99% parents attend)

5. How do the parents participate in the organization’s activities? (E.g. Contribute their time, money or labor in school’s activities etc.)

Mainly contribute in the various social activities of Matrichaya.

6. Are there any Government Schools in the area?   Yes  FORMCHECKBOX 
   No  FORMCHECKBOX 
 

7. If yes, how far are the Government Schools from the community? ~8 km 

8. Why did the parents choose this school over the Government School? There are no other options for them. Please refer to my comments at the last section.

9. When you visited, how many children were present in the class? Nursery –20, Lower KG – 25, Upper KG – 35.

What is the regular class strength?  25 (for the Asha funded class – Nursery)
10. Do the children seem to enjoy coming to school?  Very much

PART C: Particulars on the Project:
(Information to be gathered from students and staff)
1. What is the mode of teaching in the school? (Check the appropriate choices)

Formal  FORMCHECKBOX 




Non-Formal Education (NFE)
  FORMCHECKBOX 

   Vocational  FORMCHECKBOX 

(State Board, Central Board etc.): The school follows Central Board curricula.
2. If Formal, till what class (5th, 10th Standard etc), do the children get education in the school? 

Nursery, lower KG and upper KG.

3. If Non-Formal Education (NFE), how many of the children also attend formal schools in the area?      
If none do, does the project plan this for the future?      
4. If Non-Formal Education (NFE), does the organization create its own study material (books, games)?      
5. If Vocational, what do the children do after they finish training?      
6. How many staff or volunteers are recruited from the community? 7

How many of the staff are women?  5

7. How many teachers have left the school in the past one year, and why? None

8. How many new teachers have joined in the past one year? 2 (Yoga and drawing)

9. Does the organization train the teachers?   Yes  FORMCHECKBOX 
    No  FORMCHECKBOX 

If yes, how do they provide the training?      
10. How much is the staff paid? Per proposed amount to Asha (Matrichaya pays extra Rs. 500 for transportation and other expenses).

Is it on par with the salary paid to the staff in the Government schools? No

PART D: Financial resources of the organization:
(Feedback from the person conducting the site visit)
1. Do you think the proposed amounts in the budget are reasonable? Yes

2. Are all items covered in the budget? No

3. Do you think any thing should be either added or removed from the budget? Please recommend any changes, if any to the budget and state the reasons why. 

Health Care – Currently Matrichaya pays nominal fees for doctors who visit the school and check students at scheduled frequency. The medicine costs are also covered by Matrichaya but is becoming a burden due to rising cost of modern medicine.

Recommended seeking volunteer or paid Homeopaths for routine treatments of the kids which are being practiced at other similar organizations I have visited over the years. This will reduce the health care cost to a major extent. 

Based on my experience, I believe about Rs. 1000 per month additional funding will help Matrichaya to establish routine health care for the students who definitely require such help, if they are to continue in the school, coming from the family background as they do.

Further, the budget assumes $1=Rs.45 while current average is $1=Rs.43 which means an adjustment to the US $ amount may be made while voting for the approval of requested fund.

4. Did you discuss the proposed changes with the project? If so, please describe their response.

Yes. Mrs. Chanchala Mishra, Dr. R.N. Pandey and Dr. Sanjay Jadav agreed to follow the same.

Part E: Comments: 
(Feel free to attach documents if necessary)

I visited Matrichaya on the morning of 16th August. Prior to my departure from US, I contacted Dr. Archana Mishra at SUNY-Buffalo who is also the Vice President of Matrichaya. She had given me a good description of the project and communicated to her mother, Mrs. Chanchala Mishra regarding my visit. I printed out all the information available on Asha project site and carried with me. 

I left home the previous evening. Due to Independence day, red alert was given by the state and central governments for all trains passing through Jharkhand as several violent incidents by Naxalites took place in the recent past. I took the Howrah-Ranchi-Hatia express from Howrah and arrived without any trouble at Ranchi around 7:10 am on 16th August. I called Mrs. Mishra on the evening of 15th Aug to confirm my travel. She was present at the station along with Dr. nnnnnnn who is a Matrichaya board member and was visiting from Jamshedpur to attend us. He drove us to the residence of Mrs. Mishra which also doubles as the main school building at Tikli Toli. I took my brother-in-law with me as he had audited few projects for us in the past and also, I felt that in the future, he may be able to audit this project in case another Asha volunteer from US cannot visit in time when we need it.

After arrival, we had a brief introductions about the project and we took break to take shower and get ready for the rest of the day. Mrs.Chanchanla Mishra and Miss Indira Mishra served us breakfast which for us turned out to be Brunch! Dr. Usha Jha and her husband Dr. R.K. Jha, Mrs. Mishra’s second daughter and son-in-law respectively, met us during breakfast.  They are also board members of Matrichaya. Mrs. Mishra gave me a primer about her background and how she began working among the tribals, specially after the accidental demise of her husband 22 years ago. She is well supported in her mission by her family and friends. All of her three daughters are involved in this. Their names and occupations are listed in the school’s magazine, PATH which I’ll present to Asha AZ.

At around 10 am, we went upstairs where the classes are run. On arrival, the little kids welcomed us with flower, song and dance. It was very nice to see these kids performing so well. Not sure whether it was co-incidence or not, the songs were Bengali, perhaps the teacher being Mrs. Kanan Chatterjee. 

After that, we visited the classrooms. There were 3 classrooms and in each, the students were very energetic. They responded to each of my questions in English, the medium of instruction being English in the school. They also recited poems and answered questions on other subjects. I watched the teachers teaching their subjects with sincerity and talked to all of them separately.

The yoga teacher also taught one session and the little kids seemed pretty trained already as they were doing few postures with accuracy.

At around noon, the students were served a simple lunch in the 3rd floor (2nd floor in Indian lingo) where there are two new rooms under construction adjacent to the roof. Although it started raining, the atmosphere was very nice in the backdrop of Kanke dam. The kids all seemed to enjoy the meal.

Immediately after their lunch, we left to visit two other rural schools supported by Matrichaya. We visited the school at Nagri where the teacher was teaching about 8 kids in a small room, seated on floor mat. The attendance was little less than regular due to the agriculture season, after a good rain in the past few days. They recited several English rhymes and sang the national anthem for us. We also met the Women of the self help group in the same house. The owner of the house leads the project. They showed us various crafts they worked on. Mrs. Mishra bought several popcorn packets from them which they prepared for selling to the market. 

We then moved to Rendo, another remote village. Here, the Rotary club helped Matrichaya opened the school but at that time, we could see almost all women were at work, sowing rice crop  on the field and kids were not at  school. This is a typical problem in Jharkhand where women do both household and outside work while the men folks sit on the street, chit-chat and booze. As much as Mrs. Mishra and people like her have been trying to change this habit of local male population, somethings indeed take eons……

We could not go to Sukurhuttu due to lack of time and returned to Tikli Toli and spent the rest of the evening discussing the details with Dr. Pandey and Mrs. Mishra.

Dr. Pandey, who administers the school is a retired scientist from PDIL, Sindri and is a very dedicated volunteer for Matrichaya. He is based in Dhanbad but stays at Tikli Toli at least 2 weeks a month or more as necessary.

Dr. Pandey gave the details of the project’s operational activities. He has given me copies of student list, grade reports, admission applications, selection criteria, teachers’ class assignments, parents meeting minutes, etc. and shown me the details of all expenses, corresponding receipts, teachers’ signatures confirming the receipt of their salaries and so on. I have several documents with me which I’ll give to Sonu Munshi (as Asha AZ project contact) for record. I also have a the school’s magazine PATH, which provides a wonderful glimpse into the activities of Matrichaya. 

In addition to learning about BLESS, I have had the opportunity to watch the other activities such as women’s self help group, classes for beauty therapy and fashion design and the night class for kids who cannot afford to come during the day as they work. The evening/night class are currently being run by Matrichaya on its own and also in need of financial assistance in the future. There are ~12 students at present for the evening class.

I have taken video photography mostly with some still photos in between. Unfortunately, the memory stick slot had some problem and I could not take any digital pictures. All are now in the tape which I’ll work with Caroline to get digitized.  We left around 8:30 pm that evening for Ranchi station again on our way to Bijoy Krishna Vidyapith project via Dhanbad. Mrs. Mishra has expressed her deep appreciation to all Asha volunteers for the financial and moral support for her activities and given to me some samples of the artworks which I’ll show to the volunteers during the next meeting. I also donated Rs. 1000 for the kids. 
In summary, I have had a wonderful day at Ranchi even though it was long and tiring for me to travel two nights consecutively and spend the entire day in between to get to know Matrichaya as best as I could. I wish I had more time but with family members away from Ranchi to Kolkata mostly and due to the need to visit the Vidyapith the next day, I decided to spend only a day there. I must acknowledge the devotion and dedication of Mrs. Chanchala Mishra in her mission to make a difference in the lives of the kids and the women in the tribal community.  And the entire Matrichaya team deserve the appreciation and support for steering such leadership in the community. Every individual involved, be it the board members or the teachers, all are dedicated to the mission of Matrichaya. At the end of the day, as I prepared to return, I was satisfied to see the money spent by Asha on BLESS was worth every dollar/rupee and will remain so for the remaining period of Asha’s involvement.  Having spent some parts of my childhood in Ranchi, I could not help but constantly compare the condition of these neighborhoods then and now. It was wonderful to watch the kids speaking in English as well as in Hindi, studying as good as other city kids and expressing their desires to become teacher, lawyer, doctor and my most favorite by a little girl – to become an Army officer.  The kids who would otherwise have no way to dream are now able to dream about their future. This is, to me, what Asha for Education really stands for.
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