Retroactive funds disbursal: Funds collected through SAC in 2008-09

Total funds collected: $240*35 = $8400

Meeting Minutes:

Ankur[Anshu]

Retroactive fundig for 2008-2009.

- Funding was approved in 2008

- this was a SAC project

- We didn't send the funds becuase they didn't have FCRA.

- Integrated school with students from diff backgrounds.

- 174 children , 35 are supported by Asha SV SAC.

- Skilled teachers who deal with physically and mentally chanllenged students are sensitive to the needs/problems of SAC students from the slums.

- Students increased from 35 in 2007-2008 to 50 in 2008-2009.

- Ankur doesn't have its own FCRA accont. Funds for 2007-2008 already sent through Asha Delhi/Varanasi. 

- First half of funds for 2008-2009 are due April 2008.

- Budget in 2008-2009 (for 50 children)- Rs 8,28,250 . This budget was already approved in 2007.

- We are not continuing with this project.

- One of the donors was upset because she did not revieve the updates

- In the polling guidelines we should add something like - If a poll is 6 months old, then either renew it or it poll stands expired - Vijay

to follow up on that.

- one of the norms we shoud follow is to approve funding for current disbursal, no retroactive funding.

- Updates from site visit in 2007

1. 10-15 students per class

2. Students are in Grade 1 to Grade 9

3. There was physical thearpy and physical training class.

Action Items:

1. What is the recommendation of the project steward on how we should proceed with this.

2. What happended to the SAC students after 2008  - Ishant to ask 

3. We should have updates of the SAC students in 2007-2008 - Anshu/Ishant to have information from Project partners.

4. Set up the poll once we have the answers to the above questions.
Comments from Ishan (previous steward)

> 1. Did we collect sponsorship from sponsors for the year 2008-09? how much?

[Yes, $180/student for 35 students.] correction $240/student

> 2. Did we receive student updates (2) from Ankur in year 2008-09?
[I don't recollect, we did receive one update I think. If received, it
will be in the SAC DB.]

> 3. Did we send these updates to sponsors?
[If received, these would have been sent via an email update.]

> 4. Did we receive any other updates from Ankur?
[No.]


> 5. Did we at anytime inform sponsors about our un-ability of sending funds
> to Ankur?
[Yes, before discontinuing Ankur, we sent a full explanatory email to
sponsors as to why we are not able to continue supporting Ankur.]


> 6. How were those 50 students supported for 2008-09 and after that?
[I don't really know. Ankur has other sources of funding too.]

> Ankur (through Asha-Pune) has requested that the funds be sent to them,
> since now they have FCRA clearance. What is your general recommendation in
> this regard.
[We should send the funds for the number of students we actually
opened up for sponsorship. This is 35 and not 50. We did not receive
any profile information or updates for the last 15 students.]

Comments from  Madhuri Deshpande (Project contact)

1. how were these students supported in 2008-09 and after that?

2. what other sources of funding did you have in 2008-09?

3. what's the current status of those 35 students?

1) the children were supported by Ankur by collecting funds from the local doners( which is a difficult task) we were collecting the funds according to the needs and were collecting them almost till date. we are still running at a loss of about 12 lacks per year.

2) currently there are more than 80 students coming from that area and we cd not refuse admissions and we are charging them a nominal fee of about Rs.2000/- per year. other things such as food, school bags, books, shoes and their transportation is taken care by the school funds(depleting). we have also bought a school bus for the kids coming from bibvewadi area as the no. of children have increased in the last 2-3 years. this may give you the picture that we are doing very well. but there is loss of 5-6 lacks Rs. per year and the climax is this year the deficit has gone upto Rs.15 lakhs. i was thinking that someday your money which is due to us may come in and we may be able wipe out our deficit.  

there are about 20 students from the batch that you were supporting. four have passed their ssc exams and other eight have appeared this year. three of them have left the school for different reasons such as parents have moved from that place, the boy did not want to come to the school etc.

however we tried to get many children back to school and thus we have managed to keep the 20 that are there.

it has been a herculean task for me to sustain this programme, but somehow the word is spreading in that community about the kind of education being provided in the school and therfore we have about 80 children from that area coming to school. i was never used to this kind of social work it was only after the proposal of mrs Anjali Bapat that i took these children. the first year went on smoothly and also the second one, but after that it has become quite cumbersome for me to operate without the money coming from ASHA. i cd have stopped taking in children after the money coming from ASHA but it was the question of children and how cd i have done that. if we have the sensitivity to educate the kids and train them to be self sufficient it is not right on my part to do so. so you can ask all these questions to amar and guru about the whole situation here, and then put the matter to polls

