Ankur six-monthly Site Visit Report 

Date of visit: Saturday, 27th November 2004

Site visit report written by Sujata Bogawat

Persons who visited the site:

Sujata Bogawat (Asha-Pune)




Contact Details:

Email: suj_bogawatAThotmail.com

Ph: 91 020 25899951

K.Guruswamy (Asha-Pune)

Email: Guruswamy_kAThotmail.com

Ph: 91 020 25899951

Mrs.Anjali Bapat (Akshardeep)

Email: sdbapatATrediffmail.com

Ph: 91 020 25653035

Introduction: Ankur is a school that it focuses on “integration”, viz. it has children who are from underprivileged backgrounds who are charged subsidized rates, and those who are from “regular” middle-class backgrounds (who pay regular fees); it also has disabled kids. 35 students from the Akshardeep Schools funded by SAC are being schooled in Ankur.

This was my first visit to this school. Guru and I went there at 9am. The assembly was just over and the classes had begun. Mrs.Bapat and Mrs.Purandare of Akshardeep were also present. From Ankur, Ms.Aboli (a teacher) and the Ms.Imroz (co-ordinator) showed us around and updated us on the happenings and progress of the students. 

Activities at the school / routine of the students:

School timings are from 8.30am to 4pm. Days – from Monday to Saturday.

A 14-seater school bus picks up the students from Bibewadi. According to Ms.Aboli, since the time the bus has been deployed the children are more willing to go to school. Incidentally, this bus is co-sponsored by other donors also as Rs.250/- per month per student do not cover the actual cost incurred. 

Each morning begins with a different activity such as assembly on Mondays and Wednesdays, trekking on the Law College hill etc. Study timings begin thereafter and last until about lunchtime.

Food is served at the school.

From 2-4pm the students are helped with their studies/homework/any other problems that they face. 

Students’ progress:

35 students from Akshardeep Schools were selected to attend Ankur. Appropriate classes were decided on the basis of tests.

According to the co-ordinator Ms.Imzoz, initially these children were very undisciplined. But now they have set well into the routine and more disciplined. 

The average attendance is about 98%.

As observed by the teachers and the co-ordinator, these children were more sensitive to the needs of the disabled children as compared to the children from normal backgrounds. 

Please refer excel spreadsheet giving detail profile and development of each student posted on our site: http://www.ashanet.org/pune/project_index.html
Drop-outs:

Out of the 35 students selected, 3 students have dropped out.

1. Hiralal Talal

Standard – III

Reason for dropping out – he works as a rag picker along with the other children in his basti. He has become used to earning easy money and spending it. Does not listen to his parents and as such it is difficult to get him to rejoin schools. Though his sister who was also selected to go to Ankur is very regular and even stood first in her class in the previous semester.

2. Kajal Kamble

Standard - IV

Reason for dropping out – Kajal lived with a distant relative. Her sister is unwell and doesn’t want her responsibility. Mrs.Bapat has been able find a foster care for her, but Kajal has already been sent back to her village.

3. Usha Sagar

Standard - V

Reason for dropping out – Usha is getting married. Her parents are unwilling to let her continue schooling. Usha herself wants to get married. According to Mrs.Bapat, it is the attraction of new clothes, attention being showered on her being the reason. As Usha is just 14 years old and legally not allowed to marry, Swadhar toyed with the idea of informing the police and stopping the marriage. But finally decided against not to involve the police in this as it would invite the wrath of the basti people and acutely affect the relations/reputation they have built so far. The marriage has not taken place as yet. Mrs.Bapat and Imroz are trying to convince them against it.

Parents’/family response:

Most parents are regular in attending the parent-teachers meeting and have so far responded very well and are in general encouraging.

To improve the interaction with parents and family, Ms.Imroz goes to the basti twice a week. According to her and Mrs.Bapat, parents and siblings of these children are also eager to send their other children / go to Ankur. But Akshardeep as a policy has decided to select only one child/family to be a part of this project. Its heartening to know that the children going to Ankur are happy to attend this school and are spreading an encouraging word about it and attracting other kids towards attending school. 

Special Initiatives/Activities at Ankur: 

Ankur plans different fun activities for its students. 

-    On Independence Day there was a flag hoisting ceremony. (Picture).

· During Diwali, there was a fort-building activity where the kids were supplied with the material and they built small forts in the school campus. (Picture)

· On the day of our site visit, two activities were scheduled. One was a visit to Balewadi Sports Complex and another one was a pottery workshop. All the children were very enthusiastically participating and eagerly showed us their creations as we entered the workshop place. The teachers also seemed to be enjoying the workshop. (Picture)

Ankur also has a counselor who interacts with children and helps them deal with any psychological/other problems that they may face. 

They also have a plan to make another semi-residential school at Pirangut (about 45 min drive from Pune city). Sometimes the kids are taken to this place for a picnic and enjoy being there. But the cost element in this school will be on a high side (approximately Rs.22000/child/year).

My observations:

This was my first visit to Ankur. I have been to the Akshardeep schools in PCMC and Bibewadi slums earlier and was impressed with how they were managed. But visiting Ankur was an experience in itself. I could immediately see how differently the same children behaved. The level of enthusiasm was the same, but studying with children from other backgrounds and in a more strict and disciplined and distraction-free atmosphere has made them more serious about education. Their development is encouraging. Even though three children have dropped out, the overall attendance is extremely good.

I was especially impressed with Imroz. She comes from Hyderabad where she works with an NGO called Play for Peace. At Ankur she is responsible for co-ordinating the erstwhile Akshardeep students. She was thoroughly updated about each child, his/her problems/backgrounds/progress etc. The children were also very comfortable and happy interacting with her.

Concerns:

Within five to six months of starting, three students have dropped out. Apart from motivating them to carry on, there is no other way to ensure that in future more students will not drop out.

Also Ankur initially faced a lot of opposition from the parents of the special and regular students. They were reluctant to let their kids mix with children from slum areas – their main concern being hygiene and bad habits. A few also withdrew their children from the school. Now apparently this apprehension has reduced and these children have been accepted. But there’s always the risk of this happening again.

