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Mathru educational trust for blind in Yelahanka (close to Bangalore) is voluntary, non-profit organization started in 2001 by Ms. G. B. Muktha. It started in a temporary premises and then around 2004 shifted to permanent building by support of ASHA. It is mostly a residential school with 92 children living in the building and a few (around 10)

commuting every day from Bangalore. As mentioned in the previous reports, the goal was to have a 10 grade school by 2010. I visited Mathru for the first time in first week of August 2010 and made few subsequent trips in the same month during my stay in

Bangalore. From 2001 to 2010, not only have they achieved their goal of having school till grade 10 but also have a residential school with specialist teachers (some of them partially handicapped), a computer room, brailler printer, library and plan to expand it more. They are the first school in south india to cater to the needs of people with multiple

disabilities, and have specialist instructors for their help. More details about these will be given later. I will first talk about their new project to make a new building around 3

miles from the school. Then some details about the regular activities will be given. The report will be concluded by suggesting some ways in which ASHA/ ASHA volunteers can help Mathru.

New Project: Vocational Training Center

Mathru has submitted a proposal to expand the project by building a new vocational training school close to the original premises. The vocational training is given presently also, but the hostels are on temporary basis and the classes are held in the school. They have been able to secure a place (around 3 km from the school) after a legal court fight. The land was bought much before, but because of illegal constructions, they were not able to start the work. 
The white building close to the construction site is made by government for homeless people. It is blessing in disguise as this will make water and roads promptly available. They have a three stage plan for the new project. Work has started on the first part of building a new hostel. They have funding for it also.
Second stage is funded by Asha, which will be a new vocational training school. Third part is conditional on funding and will be home for destitute woman. Let me describe these stages in detail. 

· Hostel for vocational trainees : Required immediately as the present place has to be vacated before Dec. 2010. I visited the old hostel, situated around 1 km from the school. Since everyone had gone to the park, I was not able to meet anyone there. Ms. Muktha told me that the landowner wants them to vacate this place before Dec. 2010. They have got funding for this already though some escalation in estimated cost is expected because of the rise in prices of raw material. As you can see in the photo the work has started and the base is already built. The work is supposed to finish by Sept. 2010. This hostel will be able to accomodate around 60 students. It has separate room for Warden and a kitchen also.

· Vocational Training Center: In the second stage they want to build a training center next to stage one, the hostel. Vocational skills like making candles, soap etc. will be taught here. This is aimed towards making students independent and to be able to earn their living. The sketch of the builiding has been made and approved by the required authorities. The work will start once stage one is completed (around oct 2010). The funding for this will be provided by ASHA. The area covered by bricks and concrete now is the proposed site for training center.

· Home for destitute women: This will be the final stage. Not much has been planned for it. Also at present there is no source of funding for this. This will be started only after the completion of two stages and availability of funds.
Mathru School :

After visiting the site for new project and the old vocational student hostel, we went to the main Mathru building. The building is clean and really well kept. We first went to large prayer room, where students have a morning assembly and then they listen to news. There is a cupboard there full of art/craft made by the students. The students at Mathru also involve themselves in drama, dance etc on a regular basis. They have a very tight schedule which involves waking up at 5, getting ready and then prayer etc.. This is followed by classes with half an hour break for lunch. Again they have classes in the afternoon and some playing time in the evening. The schedule is kept tight intentionally as the means to keep them busy are limited. The construction of the building was supported by ASHA, so they have named one of the central hall ASHA. The building had around 10 classrooms, 1 big room for girls and once big room for boys. There are 2-3 halls for morning prayer, lunch/dinner etc.. There is a recording studio on the ground floor, which they use for recording tutorials etc. with the help of volunteers. There is a nice computer room with around 20 computers and has JAWS ( software for assistance to blind) installed on them. I met some of the students and it was a pleasure to talk to them about their education, life etc.. There is a new room dedicated to people with multiple disabilities. This is only one of the kind in south india, where they help young kids

having mental, hearing, visual disabilities. They have a seprate room for these kids and special instructors who live with these kids. I met some of them, and can't even imagine the extent of difficulties they and their instructors face everyday. There are specific toys used to make these students learn, and special instructors are hired for their education. Since it is a new facility, presently there are around 6-8 kids there.

Conclusion :
I would like to conclude by listing out some of the ways in which ASHA

can help mathru.

a) They are looking to extend their library. We can help them in multiple ways here.

· Send them good ebooks mostly for stories, self-help etc.. I have already mentioned a couple of free sites to them. They need course books also, but I am not sure if there is a source of ebooks there.

· b)* They have a braille printer. Presently volunteers or paid typers are asked to type books to word format. We can be the volunteers. We can divide one book among 50 people or something and finish this easily. I have a book which we are typing. Other books can be collected if more people are enthusiastic. On the other hand it can be automatized. We are looking for good OCR tools.

· There is a recording room there which is used to record books/tutorials. We tried some text to speech stuff. They now have speech with american accent, it will be nice if we could get an Indian accent. The software "audacity" has been suggested to them to record

· sound from speakers. Also if you have friends in Bangalore who can volunteer, that will be of great help.

b)   They need instructors for hindi. So anyone having friends in bangalore having good   command over hindi and motivation to help might be really useful.

c)   The section for students with multiple disabilites needs to be expanded. ASHA can support their effort in this direction.
If anyone wants to help, they can contact me on the below mentioned email address.
Thanks

Rajat Mittal

rajat.mittal@gmail.com

