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---------------------------------------------------------------------------------------------------------------------------------------------------

	Date: 24.12.2012

	Name of the Project: e-patashale

	Name of the Organization Running the Project (if different): Children’s Love Castle Trust (CLT)


Was your site visit announced?      Yes, it was planned X FORMCHECKBOX 


No, it was a surprise visit  FORMCHECKBOX 

	
	Project Contact
	You Name

(Asha volunteer conducting the visit)

	Name
	Bhagya Rangachar
	Chandini Suryakumar

	Address
	Jakkur Village Post
Bangalore-560064
	26 Mariannapalya
Hebbal

Bangalore 560024

India

	Phone(s)
	+ 91 9880140887
	+ 91 9986645868

	Fax
	     
	     

	E-mail
	bhagya@cltindia.org
	chandini.suryakumar@gmail.com


PART A: Particulars about the organization and its environment

	1. What are the different focus areas of the organization? (give a rough estimate of the % of their total effort/funding)

Community development 20%
Education 80%
Health    %

Other    %  (please specify)      

	2. What is the administrative structure of the group (e.g. Board of Directors/Grassroots-based)?
NGO-Bhagya Rangachar heads the effort. 


3. Are there any other organizations working in the area providing any one or all of the services provided by the visited organization? (Briefly mention their names and their objectives)

	Organization
	Objectives of the organization

	     

	     

	     

	     

	     

	     


PART B: Project particulars
(Information to be gathered from students and staff)
	1. What is the mode of teaching in the school? (Check the appropriate choices)

A. Formal (State Board, Central Board etc.) x FORMCHECKBOX 

till what class?      
B. Non-Formal Education (NFE)  FORMCHECKBOX 



do the students also attend formal school?

C. Vocational  FORMCHECKBOX 

D. Other   FORMCHECKBOX 
. Please specify      

	2. If A (Formal), up to what grade (LKG, 5th, 7th etc.) does the school conduct classes?

The content development and the online classes are for the 4, 5 and 6 grade

	3. If B (Non-Formal Education) how many of the children also attend formal schools in the area?

The organization also has an after school facility and the local children are encouraged to use it free of cost.   They have about 12 computers and 1 person to supervise. There is also a small library that is available to the children. The age group using the facility is 9 to 19. At the time of the visit there were 20 children and Bhagya mentioned that they had about 650 kids registered with them.

       
If none do, does the project plan this for the future? N/A


	4. If Non-Formal Education, does the organization create its own study material (books, games)?
The after school facility aims to familiarize the children with the computer and uses programs off the shelf.     


	5. Does the organization train the teachers? 

Yes x FORMCHECKBOX 


No  FORMCHECKBOX 

If yes, how do they provide the training? 

CLT training is restricted to training teachers to use the content developed by them. Typically, the training is for 2 days at CLT or 1 day at the school premises.  


PART C: The organization 
	1. Are there any Government Schools in the area? 

Yes x FORMCHECKBOX 


No  FORMCHECKBOX 


	2. If yes, how far are the Government Schools from the community? 

Within the community



	3. When you visited, how many children were present in the class? 
What is the regular class strength?      
Comments: 

The organization is now making an effort to introduce online teaching in rural schools in partnership with CISCO, and they have undertaken to provide the equipment necessary at the school premises.  At the time of the visit an online class in geography was being conducted for 5 schools.  


	4. Do the children seem to enjoy coming to school?
There was active participation from the kids.  The lectures included intermittent questioning which brought in the participation. I felt this was definitely a plus considering the quality of teachers in the rural areas.



	5. How many teachers are involved in the CLT content development activities?
At present 6 teachers



	6. When you visited, how many teachers were present (including pedagogy experts). A rough estimate will suffice.  

Four


	7. When you visited, did you meet any teachers or staff from other schools which are being helped by CLT?
        No



	8. Was CLT staff friendly and helpful in explaining their responsibilities as well as co-operative during your site visit? 
Yes



	9. Did you get to meet any pedagogy experts or staff members who were building the course content? Please feel free to provide your observation.

Yes. At the time of the visit the translation of the content was going on.  The content was originally developed in English and the captions and titles can be translated to any language as per requirement. The developers were working on the translation to Kannada. The teachers were checking the contents to suggest improvements.



	10. Did you get to see any online classes yourself? If yes, can you please explain your observations and what you thought about it (e.g. how many students were connected online and were there more than one school connected for the online session)
 I have answered this earlier



	11. What is the total number of people working for the organization? Any volunteers?
30



	12. Did you observe any other activities being done at organization that you would like to share?

       At the facility we visited, they concentrate on content development. I have already mentioned the    

       after school facility that they run. 

CLT also seems to be involved with a Boston organization that runs 100 centers around the world. Each center is allowed to bring 2/3 kids per year to Boston for a week. I am not entirely sure of the aim of this project.

Bhagya also mentioned that when CLT notices a bright kid in their after school facility, she works towards getting a donation to fund the child’s education.  The amount is retained by her and released to meet fees, books travel etc. I was not able to verify this.



	13. What are your thoughts about the organization and the people that you met in general?
Bhagya is committed. Bringing a change is an uphill task and this is no different. The facility is basic and the overheads are kept low. So I believe that a large portion of what is donated will be used for what is in the proposal.




PART D: Financial resources of the organization
(Feedback from the person conducting the site visit)
	1. Do you think the proposed amounts in the budget are reasonable? 
Yes x FORMCHECKBOX 
     No  FORMCHECKBOX 
     Maybe FORMCHECKBOX 



	2. Are all items covered in the budget? 
Yes  FORMCHECKBOX 
     No  FORMCHECKBOX 
     Maybe FORMCHECKBOX 

Comments:      

	3. Is there anything you think should be added or removed from the budget?

Yes  FORMCHECKBOX 
     No x FORMCHECKBOX 

If you recommend any changes to the budget, please explain your reasons for this.

I understand that the proposal was submitted to you in 2009. I think everything costs a little more  in 2012     

	4. Did you discuss the proposed changes with the project? If so, please describe their response.

No.  I will leave it to ASHA



PART F: Comments
(Feel free to attach documents if necessary)

If there is anything else I can help you with, please do let me know. 

There seems to be other organizations that are involved with similar work.  I did not get into discussions regarding their sphere of work. One such organization is Dwanee. If you need more information, I will have to ask around. 
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