Budget of Asha Shikshnavahini – Heggadavenakote project for the year 2006

	Sn
	Particulars
	Amount (Rs.)

	1
	Program Manager Rs.6,000 X 12 months
	72,000

	2
	Asst. Program manager  Rs.4,000 X 12 months 
	48,000

	3
	Organizers Rs. 3250 X 12 months X 4  persons 
	1,56,000

	4
	Trainings   Rs.600  X 15 trainings X 12 months  
	1,08,000

	5
	Awareness generation  
	50,000

	6
	Administration & Operational costs 
	50,000

	7
	Transport costs 
	1,00,000

	
	TOTAL
	5,84,000

	
	
	


Budget of Asha Shikshnavahini – Heggadavenakote project for the year 2007

	No.
	Particulars 
	Amount(in Indian Rs)

	1
	Program Manager @6,600 p.m. X 12 months 
	79,200

	2
	Asst. Program Manager @ 4,400 p.m. X 12 months 
	52,800

	3
	Facilitators @ 3,600 p.m X 12 Months X 4 Persons 
	1,72,800

	4
	Training  costs per annum 
	50,000

	5
	Awareness material /publicity
	60,000

	6
	Administration /Operational costs 
	40,000

	7
	Fuel/Vehicle Operating/Hire costs 
	70,000

	
	Total 
	Rs.5, 24,800 


Objectively verifiable indicators at the end of 2006 : 

SDMC Strengthening of SDMC s  :

1. One  high school sanctioned by the government in H.D.kote 

2. 50 schools would have spent Rs.2000 on UPS  & speakers and received computers from ILID to teach English in HP schools and maintained computers themselves.

3. 330 schools X 2  (**) children i e., at risk children, retained in the schools by respective SDMCs. 

4. SDMC federation visited   BEO once a month and pressurized the department on various issues.

5. Survey  of 100 average performing schools would be completed.

6. Attendance of SDMC members increased from 70 to 100 including 20 women members in each SDMC federation meeting .

7. 60 SDMCs which are performing  average would be  completely strengthened by the end  of two years

8. SDMC completely monitoring the constructions of  30 schools sanctioned by SSA 

9. Mid day meal monitored effectively in almost 200 schools by respective SDMCs. 

10. 5  meetings held  to discuss the learning outcome  of children with BEO and teacher associations through  SDMC federation  

11. 300 actively taking part in school management out of 990 women SDMC members

12. 154 Training & workshops completed for SDMC’s and GP’s at the end of 2006 

Gram panchayat Institutions:

1. Gram panchayats  spent Rs.five lakh  that is  Rs. 25,000  X  20 gram panchayats for school development .

2. Each gram panchayt spent Rs.100 on at least  five  at risk children in 32 GPs. 

3. Gram released Rs. 35000 for one  kitchen /school  in  32 GPs. 

4. 50 GP-- SDMC training programs conducted by shikshanavahini.

5. Rs.7 Lakh given by Gram Panchayats  for basic amenities actively  involved in the development of schools.

Operational expenses: 

1. Office cleaning charges 

2. Office rent & electricity charges 

3. Telephone, email, internet charges  

4. Postal charges , Covers, correspondence letters, 

5. Photocopying, printing  and stationery materials

 Awareness generation programs :

· Wall writings 

· Hiring of Autos – to make Public announcements  

· Labour charges to paste posters  on walls—

· Publicity materials –like brochure , pamphlets in public places, fairs

· Vinyl  Posters  &  Banner cloth –Signature campaign on different themes , Campaign in public places , public gatherings , 

· TV & VCD  & Mike hire  charges – to show movies  in selected villages

· Printing of Calenders, posters  

Training:  

· Food expenses between Rs. Rs.12 to 15 & tea & snacks during meetings 

· Training materials – SDMC manual 

Documentation in H.D.Kote : 

Objective:  

· To document  model  SDMCs 

· To document the process of empowerment of SDMCs  & GPs 

· To demonstrate the importance of community ownership in improving the  quality of  primary education.  

· To use this document to educate other NGOs working in the filed of education.

· To capture success stories of children who have completed high school education.
Budget for the documentation : 
	Process documentation of meetings & opinion  of SDMCs & GPs  written  documents, manuals, action research study reports, Survey  
	20,000  



	Video documentation of process of empowerment , opinions of SDMCs, Teachers, success stories of children who have completed high school  education  Children
	1,25,000 

62,500


	Online digital photo archive
	        5,000

	Part time salary of Documentation analyst  
	30,000

	Cameras Rs. 10,000 X 1 x 5000
	10,000 5000

	Total 
	1,90,000

-   5000
1,85,000


Summary: Amount approved for doc’ for Kote is Rs 1,22,500 (1,85,000 – 62,500). Additional Rs 62,500 will be reimbursed against actual expenses.
Documentation of Asha for education shikshanavahini Bijapur project :

Objective:  

· To create an awareness among people about  the importance  of education  in Bijapur 

· To educate the people about success stories of educating  girl children  

· To sensitize the effects of child labor & child marriage 
Budget for the documentation : 
	Process documentation of meetings & opinion  of SDMCs & GPs  written  documents, manuals, action research study reports, Survey  
	20,000  



	Video documentation of process of empowerment , opinions of SDMCs, Teachers, success stories of children who have completed high school  education  Children
	1,45,000 72,500
 



	Online digital photo archive
	        5,000

	Part time salary of Documentation analyst  
	30,000

	Cameras  Rs. 10,000 X 5 Nos 5,000 x 3
	50,000 15,000

	Total 
	2,50,000

- 35,000

2,15,000


Summary: Amount approved for doc’ for Bijapur is Rs 1,42,500 (2,15,000 – 72,500). Additional Rs 72,500 will be reimbursed against actual expenses.
KOTE Budget (2003 – 05)
8 Budget and financial details:

8.1 Budget

Budget requirements for the first year (Jan 2003 to Dec 2003)
	No.
	Particulars
	Amount (in Indian Rs.)

	01
	Program Manager @ 4000 p.m. X 12 months
	48,000

	02
	Facilitators @ 3,500 p.m. X 12 months X 3 persons
	1,26,000

	03
	Organizers  @ 2,000 p.m. X 12 months X 4 persons 
	96,000

	04
	Training costs per annum
	50,000

	05
	Awareness campaigns @ 2000 per event for 6 events
	12,000

	06
	Awareness and Education material 
	50,000

	07
	Administration costs 
	40,000

	09
	Two wheelers – 3nos.  (3 Motor cycles)
	1,20,000

	08
	Fuel/Vehicle operating/Hire costs
	80,000

	TOTAL
	6,22,000


In US $ @ Rs 48 to a $ is $ 12958

Budget requirements for the first year (Jan 2004 to Dec 2004)
	No.
	Particulars
	Amount (in Indian Rs.)

	01
	Program Manager @ 4500 p.m. X 12 months
	54,000

	02
	Facilitators @ 4000. X 12 months X 3 persons
	1,44,000

	03
	Organizers  @ 2,200 X 12 months X 4 persons 
	1,05,600

	04
	Training costs per annum
	 40,000.00

	05
	Awareness campaigns @ 2000 per event for 6 events
	   12,000.00

	06
	Awareness and Education material
	50,000

	07
	Administration costs 
	 45,000.00

	08
	Fuel/Vehicle operating/Hire costs
	 90,000.00

	TOTAL
	5,40,600


In US $ @ Rs 48 to a $ is $ 11263

Budget requirements for the first year (Jan 2005 to Dec  2005)
	No.
	Particulars
	Amount (in Indian Rs.)

	01
	Program Manager @ 5000 p.m. X 12 months
	60,000.00

	02
	Facilitators @ 4500. X 12 months X 3 persons
	1,62,000

	03
	Organizers  @ 2,500 X 12 months X 4 persons 
	1,20,000

	04
	Training costs per annum
	 25,000.00

	05
	Awareness campaigns @ 3000 per event for 3 events
	9,000

	07
	Administration costs 
	 50,000.00

	08
	Fuel/Vehicle operating/Hire costs
	 1,00,000.00

	TOTAL
	5,26,000


In US $ @ Rs 48 to a $ is $ 10958

Total funding sought for the three years is US $ is 35179

Expense per child for the entire project duration is 81 cents (US)

Expense per child per year is 27 cents (US)

Bijapur Budget (Oct, 2005 – Sept, 2010)

8 Budget and financial details:

8.1 Budget

Budget requirements for the first year (April  2005 to March 2006)
	No.
	Particulars
	Amount (in Indian Rs.)

	01
	Program Manager @ 7000 p.m. X 12 months
	   84,000

	02
	Facilitators @ 5,000 p.m. X 12 months X 5 persons
	3,00,000

	03
	Office assistant/Accountant@ 3,000 p.m X 12 
	   36,000

	04
	Training costs per annum
	1,50,000

	05
	Awareness creation /Publicity 
	2,00,000

	06
	Administration / Operational costs 
	    60,000

	07
	Computer, Fax, Telephone, Printer, Furniture 
	1,10,000

	08
	Two wheeler – 6 nos.  X 50,000 Motor cycles )
	3,00,000

	09
	Fuel/Vehicle operating/hire costs
	2,00,000

	10
	Rent   Rs. 1500 X 12 
	   18,000

	11
	Documentation charges 
	1,50,000


	TOTAL
	$ 37,395 Rs.16,08,000   
14,58,000


In US $37395 @ Rs.43/

Note: 2005 1st installment we included item #11 & so we sent a total of Rs 8,04,000. They have now provided a separate budget for Bijapur documentation and so we need to remove item #11 from all budget years for Bijapur. Also, since we have already sent Rs 8,04,000 in 1st installment, we can only send Rs ((14,58,000/2) – (8,04,000 - 7,29,000)) 6,54,000 in our second installment.
Budget requirements for the second  year (April 2006 to March 2007 )
	No.
	Particulars
	Amount (in Indian Rs.)

	01
	Program Manager @ 8000 p.m. X 12 months
	96,000

	02
	Facilitators @ 6000. X 12 months X 5 persons
	3,60,000

	03
	Office assistant/Accountant @ 4,000 X 12 months 
	48,000

	04
	Training costs per annum
	 2,00,000

	05
	Awareness material /publicity 
	2,00,000

	06
	Administration /Operational costs 
	 65,000

	07
	Fuel/Vehicle operating/Hire costs
	 2,20,000.00

	08
	Rent Rs.1700 X 12 
	20,400

	TOTAL
	$28125=00            Rs.12,09,400


In US $28125 @ Rs.43/

Budget requirements for the third  year (April 2007 to March 2008 )
	No.
	Particulars
	Amount (in Indian Rs.)

	01
	Program Manager @ 9000 p.m. X 12 months
	1,08,000

	02
	Facilitators @ 7000 X 12 months X 3 persons
	4,20,000

	03
	Office assistant /accountant @ 5000 X 12 months 
	    60,000

	04
	Training costs per annum
	 1,75,000

	05
	Awareness creation /publicity 
	1,25,000

	06
	Administration /operational costs 
	   70,000

	07
	Fuel/Vehicle operating/Hire costs
	 1,75,000

	08
	Rent Rs. 2500 X 12 months 
	   30,000

	09
	Documentation charges 
	3,00,000 


	TOTAL
	$34023=00             Rs.14,63,000
Rs.11,63,000


In US $  34023=00 @ Rs.43/

Budget requirements for the fourth   year (April 2008 to March 2009 )
	No.
	Particulars
	Amount (in Indian Rs.)

	01
	Program Manager @ 10,000 p.m. X 12 months
	1,20,000

	02
	Facilitators @ 8,000. X 12 months X 5 persons
	4,80,000

	03
	Office assistant /accountant  @ 6,000 X 12 months 
	72,000

	04
	Training costs per annum
	 2,75,000

	05
	Awareness creation /Publicity 
	1,00,000

	07
	Administration costs 
	 75,000

	08
	Fuel/Vehicle operating/Hire costs
	 1,25,000

	09
	Rent Rs.3000 X 12
	36,000

	TOTAL
	$29837=00              Rs.12,83,000


In US $ 27046=00    @ Rs.43.00         
Budget requirements for the fifth year (April 2009 to March 2010 )
	No.
	Particulars
	Amount (in Indian Rs.)

	01
	Program Manager @ 11,000 p.m. X 12 months
	1,32,000.00

	02
	Facilitators @ 9000 X 12 months X 5 persons
	5,40,000

	03
	Office assistant /Accountant  @ 7,000 X 12 months 
	84,000

	04
	Training costs per annum
	 1,00,000.00

	05
	Awareness Creation /Publicity 
	75,000

	06
	Administration costs 
	 80,000.00

	07
	Fuel/Vehicle operating/Hire costs
	 1,00,000.00

	08
	Rent Rs.3500 X 12 
	42000

	TOTAL
	$26813                  Rs.11,53,000


In US $26813  =00    at Rs.43.00          

Few Indicators of empowered SDMC (provided in Sept, 2005 Q&A)
1. Members are completely aware of  their duties and powers of SDMC.

2. Actively involved  in School development  & monitoring work

3. Students and teacher ratio was good  (1:40)

4.  Tracking irregular children & re-enrolling, retaining  of drop out children 

5. Rapport  between teachers and SDMC members is very  good

6. Support through donating  Plates, learning materials, prizes to students, and motivating teachers to take special class.     

7. Monthly meetings  with Chorum  in their respective places .

8. Taken responsibilities of proper utilization of SSA funds  

9.  Actively involved in school programs like Independence day, teacher’s day, children’s day, talents day program , school excursion etc. 
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�Approved amount: 1,25,000. Of that 62,500 to be sent right away & the rest 62,500 against actual expenses.


�Approved amount: 1,45,000. Of that 72,500 to be sent right away & the rest 72,500 against actual expenses.





�Since we approved Rs 5,000 per camera


�They have provided a separate budget for documentation charges for Bijapur. 


�They have sent a separate budget for documentation





