SHIKSHANAVAHINI, SWAMI  VIVEKANANDA  YOUTH  MOVEMENT ,  H.D.KOTE


Annual report of Asha for education-Shikshavahini of H.D.Kote -2007 

Mission: To improve the quality of education, with special focus on girl children for the age group 6- 18 years, by partnering with education department, SDMC & GP committees in H.D.Kote taluk, Mysore district. 

Strategy: 

· Using the Local residents, NGOs and local community based organizations are considered as possible equal partners 
for the development of community approaches to the problems of the communities.  

· Power of volunteerism in the process of education and solution of the local problems.
Main Activities  of Shikshanavahini in the year 2007: 
Objective 1: To make the education a community movement: The impact of various campaigns like signature campaigns, video shows ,etc organized for more than 3 years was visible in terms of people demanding for better services. People raised their voices and approached the authorities and demanded for protection of child laborers & other children. As part of social auditing campaign, college youths & SDMCs were mobilized & educated about RTI. There were few instances wherein people applied under RTI and have received information about financial details in primary education. We are aware that the community mobilization is a process & the movement will continue with force. 
Objective2:To improve the current basic amenities like drinking water, classrooms, toilets, playground in schools: The present infrastructural facilities reveal the improvement in schools. Most of construction activities were supervised by the SDMCs ensuring quality. The constructions supervised by SDMCs were rated best by the education department. Funds were mobilized by Sarva shiksha Abhiyan, (MP)Member of parliament funds, Zillapanchayat, Taluk panchayat, Gram Panchayat funds. There are 309 Lower & higher primary schools & 24 high schools  in Kote taluk. 

2 dust bins costing Rs.1400.00 per school was distributed by SVYM. SDMC contributed Rs.300 per school and Nairmalyavahini of SVYM gave Rs.1100 per school towards  cement concrete dust bins.
Currently schools have the following infrastructure facilities: 
· Out of 309, 277 schools have drinking water & 32  schools  do not have drinking water facilities. Nairmalyavahini, another project of SVYM provided drinking water facilities to 50 schools in 2007. Rs.7,000 from SVYM and Rs.3,000 was contributed by sdmc towards drinking water facilities. Total of 4,65,000 was sanctioned towards drinking water,  play pump, hand pump. Rs.7000/school  given by SVYM & 3,000/school  given  by community. 
· Out of 309, 28 schools are  without compound. & 20 are under construction. These 28 would be covered in the next 2 years. SSA sanctioned amount towards compound only upto 40 mts and funds for schools with more than 40mts was routed through by TP, ZP funds. 

· Out of 309, 22 schools do not have toilets. SDMC is being sensitized regarding the maintenance of the toilets. SDMC played very crucial role  in maintaining the toilets in 50-60% of schools. 
· Out of 309, 300 schools have sufficient classrooms. Only 12  schools do not have buildings of its own, including tribal area. There are no school buildings in 9 tribal villages. As tribal hadis come under National Reserve park area, buildings are not permitted by forest department. As part of the advocacy work, we have put up our protest with forest department officials to allow construction.

· Community approached & mobilized Rs.4,50,000=00 each, from MP funds to Sagare & Beechanahalli high schools under MP funds (member of parliament)

· There are ample examples of contribution by SDMCs towards Jamkhana, painting, office furniture, mid day meal plates etc.

These are evidences to show that, community showed lot of interest and thereby making school environment conducive to learning. The contribution in kind, ie their participation in meetings, midday meals is very valuable.
Objective 3:To ensure that all children enroll and complete primary school: There are120 lower primary( up to 5th std) &189 higher primary schools (upto 7th std).38,000 children are studying in primary schools. There are only 200 dropout children as per education department. Under Sarva Shiksha Abhiyan, a primary school is opened within 1 km range.
Objective 4: To make SDMCs functional and responsible in schools through training programs, ensuring accountability of education delivery systems. Most of awareness levels of the SDMCs have remarkably improved in schools. There is a remarkable improvement in terms of involvement  & responsibility. Once the new bye law came into force , new SDMCs were formed in 40% of the schools in Dec 2006. 2 to 3 members were new members in these SDMCs. New members and women were targeted  in our training programs. 8-10 trainings were organized in a month. 35-40 SDMCs members attended regular training sessions. The process of educating them in all issues continued. Nearly 1380  out of 2781 SDMC members were trained in the functioning of SDMCs.

120 schools X 3 new members        = 360 have been trained

15 trainings x 40 old members        =  600 have been trained 

14 trainings X 30 women members=  420 have been trained 

1380 have been trained by the staff of shikshanavahini. 
Most of the SDMCs are functional because of the various trainings & meetings conducted by the project.
Overall monitoring of mid day meals was done by SDMCs:

· Visiting the schools twice in a week

· Ensuring the cleaning of provisions

· Ensuring supply of fresh vegetables 

· Timely distribution of Vit A tablets 

· Ensuring supply of clean & safe drinking water.
Focus was given to average performing schools. Chairperson was motivated to take initiative in schools. The meetings were organized in schools. There is little improvement  in these schools.
Objective 5: To support and speak on behalf of children in schools, community & before governmental bodies that make decisions affecting children. The process continued this year, speaking for children in various platforms. Parents were sensitized in issues like distribution of cycle, scholarships, uniform etc to make use of the services. The staff raised questions with BEO when children were used in schools for the personal work of teachers.  3800 badges were distributed to children, to recognize and appreciate the children for various talents present in them. This program was very much appreciated by the parents & teachers.
Objective 6:To strengthen the link between communities, Education department ,in order to initiate dialogue on retention issues: Federation served as  a link between education and community. Main issue discussed was retention of children & motivation of teachers. Though regular training program is going on by the dept., teachers are not following nail kali methodology. Members were educated about the importance to be given on the  process& methodology in the classrooms.

Presently there are 1254 teachers functioning in 309 primary schools with 38,000 children, excluding high school children. SDMC federation pressurized the government to give enough teachers. As a result, the ratio is 1:30, but the teachers are not uniformly distributed across the taluk because of the internal lobby of the teachers. Government teacher takes deputation to semi urban places thereby making some interior  schools left with very few teachers. This is affecting a lot in the interior areas. The only solution is to increase number of  Ded students from H D kote taluk.
Action research about the  functioning of SDMCs: A study was undertaken by the project to understand the level of knowledge about the powers and duties of SDMCs.  Study was undertaken in 170 schools & interviewed 670 members. Total of 80 questions was answered by the members. Group of 22 investigators enumerated the data. Major findings are enclosed separately. 
Publications: 

SHIKSHANAVHINI document: The process of empowerment of SDMCs was documented and brought out in the form of book and has been distributed to all the government officials. This was documented by a team from Communication and Development learning(CDL), Bangalore. 
Film on shikshanavahini: A movie was produced by Sudhee networks which covered the complete process, trainings, campaigns, opinion of  members &  staff.  This has uploaded in YOUTUBE by ASHA for education and is available on the internet.
Motivation badges: In an attempt to recognize the talents and to boost the confidence, badges were distributed to 5 to 6 children in each class.Total of 3800 badges were distributed to children.
	Activities of  2007 
	Jan 
	Feb
	Mar
	Apr
	May
	Jun
	Jul 
	Aug 
	Sep
	Oct
	Nov 
	Dec
 

	SDMC training 
	(
	(
	Y
	Y
	
	
	
	(
	Y
	
	
	

	Action research on functioning of  SDMCs 
	
	(
	
	
	
	
	
	
	
	
	
	

	Focus on average schools 
	(
	(
	(
	(
	(
	(
	(
	(
	(
	(
	(
	

	Analysis of the data
	
	
	
	(
	(
	
	
	(
	
	
	
	

	Children motivation programs 
	
	
	
	
	
	Y
	Y
	Y
	
	
	
	

	Video /Movie Documentation  
	
	
	
	
	
	
	Y
	Y
	Y
	
	
	

	Shikshanavahini Document 
	
	
	
	
	
	
	Y
	Y
	Y
	
	
	

	Individual house visits
	
	
	
	(
	(
	(
	(
	(
	(
	(
	(
	(

	Women SDMCs meetings 
	
	
	
	(
	(
	(
	(
	(
	(
	(
	
	

	Federation meetings 
	Y
	Y
	Y
	Y
	(
	Y
	Y
	(
	Y
	Y
	Y
	Y

	Individual school meetings 
	
	
	
	(
	(
	(
	(
	(
	(
	(
	
	

	Incentives to SDMCs 
	
	
	
	
	
	
	
	Y
	Y
	Y
	Y
	

	Exposure visits 
	
	
	
	
	
	
	
	
	Y
	Y
	Y
	


Staff of Shikshanavahini for the year 2007:
	SL.No
	Name
	Designation

	1
	Mamatha MR
	Co-ordinator

	2
	Shekhar D.M.
	Program manager

	3
	Dinesh G.
	Community Organizer

	4
	Nagaraj
	Community Organizer

	5
	Sathish
	Community Organizer

	6
	Swamy
	Community Organizer

	7
	Nagaratna
	Adm asst.


List of schools who have moved from ‘C’grade to ‘B’grade.
	
	‘B’ Grade school

	1
	Mahadevanagara

	2
	Kalihundi

	3
	Changowdanahalli

	4
	Netgalhundi

	5
	Hatval

	6
	Kohala

	7
	K.Belthur hosabadavane

	8
	Hebbalaguppe girls

	9
	Beechanahalli HPS

	10
	Nemmanahalli

	11
	Hirehalli

	12
	Hosakeresunda

	13
	Kadagere

	14
	Alalahalli

	15
	Holehundi

	16
	Sharief colony

	17
	Shindenahalli

	18
	Jompanahalli

	19
	Kadegadde

	20
	Nooralakuppe C.
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