HALF YEARLY REPORT FOR THE PERIOD  APRIL 2005 to SEPT  2005 

1 .STRENGTHENING OF SCHOOL DEVELOPMENT AND MONITORING COMMITTEES  (SDMC)  :

The process  focused on involving the community through formation and activation of SDMCs , interface with government schools, local panchayats and community-based organizations for ensuring mainstreaming of all the children who are not in school and sensitizing the public on quality education  issues. SDMC bodies worked towards the holistic development of the schools, and monitored the attendance of the children.

1.1 SDMC federation : Taluk level SDMC federation meetings  were conducted on 10th of every month.. The attendance of the presidents of SDMC meetings varied from 35 to 70 . There were few common agenda discussed in the initial meetings. Initially they thought that only their participation in the meetings is required. But later SDMC members were entrusted with specific responsibilities. So far 80 schools have contributed Rs.100 each as membership fees to the federation. Joint account of Secretary and treasurer has been opened in Kote. SVYM has paid a matching contribution of Rs. 8000=00 to this account. At present the committee has Rs.16,000=00  in the account. This amount is being utilized for operational expenses like phone charges, travel expenses like visits to meet Block education Officer, DDPI and other schools in the taluk. SDMC members were trained to maintain accounts. Taluk level officials were called to this meetings. Interactive meetings helped to understand each other. BEO explained the misappropriation of food provisions under midday meal program by the SDMC president, low participation of parents in the school and the constraints &  the political pressure  they are facing for the transfer of teachers. Now the committee often meets the BEO and requests for immediate action on  the problems of the schools. SDMC members is helping and supporting our shikshanavahini staff to distribute letters and  to convene meetings at the GP level. Taluk level SDMC federations pressurized  the education department  on various education  issues.

1.2 The following issues were addressed  in the monthly SDMC federation meetings: 
· Role of SDMC members in  the assessment of learning outcome of the children: This is our most common and important agenda in all the meetings. Earlier they never felt that this is the felt need. It was stressed that the learning  should be monitored  by the SDMC in all the schools. It took almost five months to make them realize that reading , writing   skills is  not adequate and up to the standard. SDMC presidents were taken to schools to show them that children are very poor in basic  mathematics. A questionnaire has been developed and it is going to be tested in the month of Dec 2005 and Jan 2006 .

· Advocacy with government  : Identifying schools with shortage of teachers and submitting a memorandum to Block education officer: One of the SSA intervention is  teacher to child ratio should  be 1: 40 .But in some schools the ratio being 1: 65. SDMC federation demanded the  Block education officer( BEO) on this matter. It also pointed that the ration of teacher to child was 1: 25  in  schools on main road and vice versa in remote area. So  far around 100 teachers are transferred from the taluk. With continuous pressurizing 80 posts have been filled up and the high school teacher posts will be  filled up by the end of January 2006 . But the transfer issue is not solved completely because of the political situation. But the state government recently  passed an order  canceling  all deputation. This  has given us some hope  that the teacher postings would be  relatively stable.  

· Importance of career guidance immediately after 10th standard and II PUC.

· Life skills program:  With the support of SDMC , our staff have conducted life skills program in    Sagare, Thumsoge, Madapura, Hommaraglli, Mullur, Alanahalli, B.Matakere, Savve,  Magge, Kanchamalli high schools.  One day Life skills program covering the adolescent pressure, parent pressure , media &  peer pressure and how to overcome these pressures, the need to improve communication skills, negotiations skills , decision making skills during this period. Around 1500 children were covered under this program . 

· Information on SSA funds : SDMC members were educated on different programs available from the department of education. Funds related to educational materials &  upgrading  of lower  primary school to upper primary school, honorarium of cooks under mid day meal, scholarships available for SC & ST students, funds allocated for SDMC & teacher trainings by the education department & funds up to Rs.1200 per child for integration of disabled children 

· Policy : Debate on introduction  of English as one of the language from 1st standard: Lot of debate was going on at the state level not to teach English as one of the language  in government  schools from 1st standard . In order to sensitize the SDMC  members on this issue , half day debate was organized  and educated the group for the need of English as one of the language from the primary stage.

· Sports day for SDMC members. One day sports day was conducted for SDMC members .This is first of its kind in the state organized for SDMC members. Nearly 350 members participated in this program .This enabled the members to understand each other better and also a platform to demonstrate their talent. Sports events like volleyball, Kabaddi, athletics,& cultural competitions  were conducted  in H.D.Kote. Prizes were distributed to all the winners. 

· SDMC meetings/trainings : Trainings were conducted in 26 villages.(Annexure1 ). Around 500 SDMC members attended ranging from 20 to 40 in each meeting. This was a platform to educate them about  the powers and duties of SDMCs, drop out children , irregular attendance of teachers, non  cooperation of HMs, violation of  child rights , problems of mid day meals, utilization of SSA funds.  

· To recognize students with more than 90 % attendance in  school :  SDMCs were encouraged to boost  children who are regular to school. Children were identified and praised in the school assembly with more 90% attendance  every month . This really has an impact on the retention.   

· Release of grant from Sarva Shiksha Abhiyan for the construction of 68 classrooms in Kote taluk:  Rs. 1,50,000 /per class room for 68 classrooms has been released and the construction is handed over to a private contractor .The quality of the construction is supervised by SDMC.

· Advocacy with Government :The need to start more high schools and PU  colleges in Taluk. Requisition letter was submitted to all the officers at the district and state level quoting the strength of SSLC students and facilities in High school which is not sufficient considering the distance and feeding population of higher primary schools. Taluk requires five more high schools .One high school has been sanctioned this year.  

2.0 NETWORKING WITH COMMUNITY BASED ORGANIZATIONS :

2.1 GRAM PANCHAYAT MEETINGS :  In the process of decentralization ,the government has passed an order to give more financial powers to Gram panchayat. Grants of Sarva shiksha Abhiyan will be routed through Gram panchayat to the schools .In this context it is very essential to work with gram panchayats to educate them to provide enabling environment in schools.

FORMATION OF EDUCATION COMMITTEES : One day workshops  was organized on 26 04 05 for all the presidents & vice presidents  of 32 gram panchayats. It was decided that  a gram panchayat educational committee  will be formed at each gram panchayat level .The committee  comprises of the following members: President of Gram panchayat , President of Social Justice committee, Secretary of  Gram Panchayat , , Head master of the  local school, SDMC president,  Health worker , Anganwadi  teacher ,Cluster resource person of education department , NGOS representatives and educationists . (  Annexure II ) So far 20 committees have been formed  in H.D.Kote taluk.

The following issues were discussed in the meetings at the gram panchayat level.

· GP members to take part in Mid day meals program  

· Improve school infrastructural facilities. It was pointed out that the quality of the construction of the toilet, compound , classroom ,should be supervised by ZP engineer .

· Inviting the Head masters to the gram panchayat meetings 

· Collection & compilation of school data  at the gram panchayat level.

· Participation of Gram panchayat members in  SDMC meetings

· Stressing the importance of continuation of girls education

2.2 Community meetings :  Girls  who are studying in 8th& 9thstandard, who attain menarchy   are forced to get marry because of the beliefs and practices . In connection to this , we held video shows in the  villages and explain the community the need to educate the girl child . Discussions were initiated through video shows on specific themes. Effect of Child Labor, Child marriage , loss of childhood & gender issues were discussed in the meetings. Case studies were taken as examples. Importance of education was explained during these community meetings. ( Annexure III) 

3.0 Major findings of SDMC survey report : 

SDMC survey:

Goal : Study on the functioning of SDMC s in the taluk.

Objectives: 

1.To understand the knowledge of sdmc members about  their powers & duties.

2.To undertstand the empowerment of SDMCs in schools .

3.To understand the impact of shikshanavahini trainings  to SDMC. 

Target people:  96 schools out of 330 schools in  32 gram panchayats 

Methodology: Questionnaire with open and close ended questions was developed and it was asked by our staff in their respective villages. 

Major Findings:

· Only 38% of the SDMC members are aware of SSA and its funds.

· 92% of the resolution of the meetings are being recorded but there is no follow up on the  implementation of the decisions .

· 89% of the monthly  meetings are being conducted at the school level .

· 70% of the members are aware of the selection of the  SDMC president.

· 50% of the SDMC training was imparted by Shikshanavahini.

4.0Staff  review meetings: 

Staff meetings were held regularly once in fifteen days. Program manager meetings were held once a month along with the head of community education programs  . These reviews & meetings focused  in improving the planning, organizing &  communication skills of staff.
The following issues were planned and reviewed in the staff meetings :

· How  to facilitate community and SDMC federation  meetings.

· Understanding  community dynamics 

· Understanding  the strength and weakness of various stake holders.

· Programs like Value education, Life skills, Gender issues & sports day, SDMC meetings,  

5.0Challenges faced: 

· Demand for transport allowance for SDMC members to  participate in taluk level monthly meetings

· To retain  the momentum of demanding accountability by SDMC federation in the government school delivery systems. 

SDMC meetings at various places :                           (  Annexure I )

	Sl.no.
	Date 
	Place 
	No of Participants 

	1
	04 06 05
	Kenchanahalli 
	20

	2
	27 06 05
	Besthara colony
	21

	3
	28 06 05
	Vadakanamala
	25

	4
	29 06 05
	Hosoor haadi
	20

	5
	05 07 05
	Sathigehundi
	28

	6
	29 08 05
	Sagare
	25

	7
	17 09 05
	N.Belthur
	28

	8
	19 09 05
	Bidarahalli
	24

	9
	20 09 05
	Alanahalli
	24

	10
	21 09 05
	Bheemanahalli
	20

	12
	23 09 05
	Manuganahalli
	40

	13
	04 10 05
	Hairige
	41

	14
	15 10 05
	Madapura
	30

	15
	26 10 05
	Sagare 
	25

	16
	29 10 05 
	Saragur
	15

	
	
	Total 
	386


 GRAM PANCHAYAT  MEETINGS (  Annexure II ) 
	Sl.no.
	Date 
	Place 
	No of Participants 

	1
	21 05 05 
	K.Belthur
	75

	2
	21 05 05 
	Naganahalli
	50

	3
	28 05 05
	Mullur
	35

	4
	30 05 05
	Hampapura
	35

	5
	02 06 05
	Nooralakuppe
	60

	6
	02 06 05
	Hairige 
	40

	7
	13 06 05
	Hegganoor 
	43

	8
	13 06 05
	N.Begur 
	60

	9
	19 06 05
	N.Belthur 
	35

	10
	22 06 05 
	G.B.Saragur 
	35

	11
	01 07 05
	Antharasanthe
	45

	12
	04 07 05 
	Savve
	40

	13
	05 07 05 
	Kanchamalli
	65

	14
	06 07 05 
	Manuganahalli
	60

	15
	11 07 05 
	Beechanahalli
	45

	16
	13 07 05 
	Kyathanahalli
	45

	17
	15 07 05 
	Chakkodanahalli
	60

	18
	25 07 05 
	Kallamballu 
	60

	19
	29 08 05
	Hirehalli
	42


Community meetings  in villages :  Annexure III 

	Sl.no.
	Date 
	Place 
	No. of participants 
	Issues  addressed  

	1
	16 04 05 
	Nooralakuppe
	75
	Child Labor 

	2
	22 04 05
	Bheemanahalli
	75
	Child marriage

	3
	22 04 05
	Nanjanathapura
	100
	Child Labor

	
	24 04 05 
	Sogahalli
	175
	Child Labor

	4
	29 04 05
	Hirehalli
	75
	Betterment of school 

	5
	03 05 05
	Adahalli
	75
	Betterment of school

	6
	17 05 05 
	Kanchamalli
	75
	Child Labor

	7
	20 05 05
	N.Belthur
	200
	Child Labor

	8
	04 07 05
	Sogahalli
	75
	Gender issues 

	9
	09 07 05
	Nanjanayakahalli
	50
	Gender issues 

	10
	20 0705 
	Chakkodanahalli
	150
	Child Marriage 

	
	
	Total 
	1125
	

	
	
	
	
	


15 SSA interventions : Annexure IV 

1. Teacher for every 40 children in primary & upper primary schools.

2. Alternative schooling  within one kilometer of every habitation 

3. Upper primary schools for  every two primary schools 

4. A class room for every teacher or for every class in primary schools.

5. Free text books to all  girl children at primary & upper primary schools .

6. The Allocation of Civil works & construction will not exceed 40% of the total annual plan & expenditure of a district in a particular year.  

7. Rs.5000 per year given for maintenance & repair of school buildings through SDMC .
8. Up-gradation of education guarantee scheme( EGS)  to regular school an provision for teaching learning equipment @ Rs. 10,000 per school.

9. Rs.50,000  per school for teaching learning equipment (TLE) for upper primary schools with full transparency  in procurement. 

10. Rs.2000 / year per primary & upper primary school given as school grant   for replacement of non functional school equipment and to be spent by SDMC .
11. Teacher grant of Rs.500 per teacher per year in primary & upper primary schools.

12. Teacher training : provision of 30 days in service course for all teachers ,60 days refresher course for untrained teachers and 30 days orientation for freshly trained recruits @Rs.70/per day.

13. Training of community leaders : for a maximum of 8 persons in a village for 2 days in a year at @ 30 per day. 

14. Education for children with special needs : Up to Rs1200 per child for integration of disabled children.

15. Research ,Evaluation Supervision & monitoring Up to Rs.1500 per school per year 

Annexure V 

Name of the staff :  Mamatha                Head of Community education.

                                 Rajendra Prasad    Program Manager 

                                 Vijayanand             Community  facilitator

                                 Shekar                   Community facilitator 

                                 Dinesh                   Community Organizer

                                 Swamy                  Community Organizer

                                 Nagaraju               Community Organizer

                                 Sathishkumar        Community Organizer  

Annexure VI 

TARGET GROUPS: Shikshanavahini  is  working with SDMC , Gram Panchayat members & Government systems   : 

Direct interviews with SDMC members   ----------------------------- 1566

Total number of SDMC members through group meetings------   680 

Total number of Gram panchayat members-------------------------   900

Community –members    --------------------------------------------------1125

