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Vatva slum area lies in the southeastern part of Ahmedabad city. It is home to about 2500 families, both Hindus and Muslims who live in congested locality and are deprived of basic amenities like proper roads, water supply, electricity, garbage disposal facilities etc. The general condition of health and hygiene is poor with people suffering from water borne diseases, anemia, malnutrition etc. Lack of education and absence of sustained means of livelihood further adds to their misery.

Ever since the rehabilitation activity began, and Sahyog established the children center in the area, Saathi had been supportive of the activities implemented by Sahyog. In the months of March and April 2004, Care India provided financial support for the activities. Programmes  in the months of May and June were entirely carried out by Sahyog from its own resources. Since July 2004, Saathi has regularly supported activities of Sahyog with regards to children’s education in Vatva area through the Washington D.C. chapter of ‘Asha for Education’.

Yearly Planning:

Planning is done at three levels: Annual, Monthly and Weekly. The annual and month-wise plan for each group of students: i.e. pre-school and school going is prepared at the beginning of the year and includes detailed methodology and activities. It is followed by weekly and daily planning every Saturday of the week. The Saturday meeting, named Review, Reflection and Planning Meeting is a very important one. Teachers share experiences, discuss problems, point out upcoming issues.

A staff meeting every Saturday ensures uniformity of practices at all centers, updating and planning of new happenings at the centers, sharing of experiences and a reality check on the status /progress made at each center. The Saturday staff meeting has also become an indirect / informal way of capacity building / training the local teachers working at the center.

Sahyog has taken planning and implementation very seriously since inception. Moreover, it has been involving the local workers and teachers very seriously right from the planning stage. Last year –local workers undertook nearly 20% of the responsibilities, thus making way for community involvement and participation right from planning of activities. This year, 60% of the responsibilities were delegated to the local workers, involving them in information collection, planning, approaching authorities for permissions, feedback, incorporating changes, parent-teacher meetings and mobilization of different segments of the community.

The local community workers taken as teachers at the children’s center are undergoing training formally as well as informally at the center. They now appreciate aspects of non-formal teaching and have been able to imbibe many aspects successfully in their normal teaching methodology. They have come back with experiences from the classroom and with constructive feedback, slowly developing a methodology for education this is leading to contributing towards a salient understanding of the principles of non-formal education followed by Sahyog. Currently there are 9 local teachers and 3 coordinators in the education programme.

Details of the 4 Education Centres at Vatva during June 2004

	Sr. No.
	Education Center Name
	Time
	Name of the teacher
	Type of Classes
	No of Students

	1
	Navapura
	9 to 12
	Suhana
	Pre-school
	32

	
	
	9 to 12
	Nazima
	School Going
	21

	2
	Darbarnagar
	9 to 12
	Prabhabben
	Pre-school
	36

	
	
	9 to 12
	Bibiapa
	School Going
	35

	
	
	2 to 5
	Firoz
	School Going
	21

	3
	Dargah Area
	9 to 12
	Afsana
	Pre-school
	35

	
	
	9 to 12
	Sher Banu
	School Going
	26

	
	
	2 to 5
	Munira
	School Going
	36


Major Activities:

As per the yearly planning the major activities for pre school and school going children were focused towards language development, physical and social development, mathematics, environment, creativity and emotional development. The regular classes attracted students and in general the response of the community is good and encouraging. The major activities revolved around the holistic development of children. The different activities are listed as follows:

	Developmental Stages 
	Activities 



	Language Development 

Gujarati

English
	Children are taught to learn language by identifying alphabets, learning name of the animals, identifying words, reading, identifying colors etc. This is done through songs, story telling and other non formal methods

Identifying alphabets, words, forming sentences, reading and writing.

	Mathematics
	Children are allowed to scribble on paper and out of that numbers are identified and subsequently number learning process is carried forward. e.g if the child draws a circle, the number 1 in Gujarati is taught to him by just adding a line to the circle.

Children are taught to identify numbers, identify different shapes, tables etc. Simple addition, subs traction, multiplication and division are also taught.

	Environmental Development


	Children are taught to identify, read and write the different parts of the body. Identifying vegetables, fruits and flowers, reading and writing the same.

 The children are taught to identify these looking at the real vegetables, fruits and flowers that we collect at the Centre 

Identification of daily use household and kitchen gadgets and furniture. e.g. Different types of vessels and different furniture.

Names of the months, name of the different trees and how they grow, Different professions, 

Concept of day and night, Water, air, directions, domestic and wild animals and birds. Identifying fruits with seeds and without seeds. Different seasons and their effects.

	Mental development


	Games, songs to enhance memory power. Games of comparison, e.g. tall short, fat thin, big small etc. puzzles. Other general knowledge enhancing topics and games.

	Social Development


	Importance of festivals in life. Different festivals celebrated by people of different religion, different relationships, visits to different places – religious, social and public places. Clay work, paper work, craft work 

Different professionals and their requirement.

Children are taken out of Vatva regularly to meet different people with different roles. e.g. railway station, bus stop , different religious places, post office , bank, police station etc.



	Physical development
	Different indoor and outdoor games and competitions are organized for the physical development of children. e.g. lime and spoon, running, skipping, concept of hot , cold , hard , soft etc .Children’s weight and height are measured regularly. The process of physical growth is explained to them

	Emotional Development
	Children are made aware of various emotional expressions like laughing, crying, different ways of talking, different smells, taste, joy and sorrow, fear, anger, liking and disliking, love and hate, revenge and different types of touches e.g. smooth, rough etc.

	Creative Development
	Several activities like clay model making, craftwork, paper work, making toys out of waste materials like recycled paper and recycled cloths, are done to nurture the creativity of the child. The talent of the children is also allowed to grow freely by encouraging them to perform plays, dance, singing, fancy dress and puppet shows.


Other significant activities during these months are as follows:

1. Admissions: Pre-school and Dropouts:

The new academic session in formal schools starts in the month of June every year and new admissions to school also takes place in this month. To encourage admission of children to formal schools, the local teachers of Sahyog undertook a survey of children in the areas mentioned to ascertain the total number of school going children in the area. Then they made visits to formal schools and discussed the likely new applicants for admissions with the school authorities.

Due to our intervention 88 new admissions including re-admission of 17-drop outs were possible in the month of June 2004. Our Education programme equipped children with the knowledge and skill that enabled them to get admission even to higher classes at formal schools.  Details of admission to different standards are shown in the table below:

	Standard
	Female
	Male
	Total

	K.G.
	6
	11
	17

	Std. 1
	23
	26
	49

	Std. 2
	4
	3
	7

	Std. 3
	4
	3
	7

	Std. 4
	1
	2
	3

	Std. 5
	1
	--
	1

	Std. 6
	1
	3
	4

	TOTAL
	
	
	88


Details of readmission of dropout children to formal schools:

	Standard
	Female
	Male
	Total

	Std. 1
	3
	4
	7

	Std. 2
	2
	1
	3

	Std. 3
	2
	2
	4

	Std. 6
	1
	2
	3

	TOTAL
	
	
	17


2. Interaction with the Formal Schools:

There are seven Government and Private schools in the surrounding area. There are a number of students attending formal schools and also our supplementary classes.

It was noticed that the teachers of the formal school usually have a biased and neglecting attitude towards children coming from the poor and marginalized section of the society. Instead of boosting the confidence and morale of such children, these school teachers tend to add to their disgrace and keep on adding to the number of dropouts from the area.

Sahyog felt the need to address the formal schoolteachers and sensitize them about the poor children, to develop a positive attitude towards the importance of proper education for such children that would prevent children from dropping out. This is done through regular meetings with the teachers and school authority.

Our regular interaction with the teachers of the formal school has helped in building a good rapport with them, which has resulted in encouragement and support. We are confident that in years to come, our combined effort would considerably reduce the dropout rate from formal schools thereby helping the children and the community towards a brilliant future.

Regular visits of the teachers of our Center to formal schools also gives an opportunity to   monitor the growth of the children attending Sahyog’s educational Centres. This also helps to build a good relationship with the school authority and to get a feedback regarding the progress of children at formal school attending our classes.

We have received a very positive and encouraging feedback from the formal school, which reflects the effectiveness of our programme. 

3. Parent-Teacher Meetings:

According to the plans in the year 2004, four meetings were held, one each in the month of June, August, October and December. Parents of each learning group met the teachers in separate groups. Since then, it was decided to hold Parent-Teacher meetings every two months. The main agenda and issues covered in those meetings are as below:

· Discuss the importance of sending those children to our classes regularly who were admitted to municipal and private schools. The discussion was to make the parents aware about the supplementary classes that would provide them the support that they needed to progress well in studies. 

· A general appraisal of learning skills amongst the children was given, noting the results of the test taken, identifying various skills amongst children as well as improvement areas.

· A discussion of Women’s Savings Scheme to make people, especially women aware about the importance of savings, group building and contributing in problem solving and decision mailing process. 

· The provision for over-age children in a particular school grade to be able to give special exams and be promoted to the right grade was discussed with parents, especially with reference to dropouts who were now being re-admitted to formal schools.

· An idea of new classes for dropouts was discussed in the meeting.

· The aspect of parents discontinuing the education of girl children after grade –7 was discussed.

Outcome

· Parents have more confidence that their child has the capacity to learn, will be able to study, and in principle agreed to send their wards to school regularly.

· They understand the value of education for girls, and have agreed to relieve them from some of the household work so that they may be able to spend more time on study.

· The idea that their child may be able to reach his peer level if he clears the exams as required by government and be promoted to the correct grade has boosted their hopes.

· An idea to begin a class for Adult Literacy and Education was supported by the parents. Sahyog has recognized the need and the request is being worked upon.

A test was taken in June 2004 to ascertain the progress of each child, as well as identify levels of competence and improvement areas of each group. It was conducted on June 24-25. The general result was good. There is a general satisfaction amongst the teachers at the center that a great deal of improvement has been seen in the students compared to what they started out with last year. The test was conducted orally, from a set pattern of questions, noted separately as a questionnaire for each level. The students were divided in small groups and tested individually.

4. Educational Visits and Workshops:

Several educational visits were planned for the year 2004. The underprivileged children never get the opportunity to see the outside world. These exposure visits intend to make children aware of the happenings around, to empower them socially and culturally. In addition, our innovative teaching methodology emphasises on practical learning .e.g the exposure visits to various public service companies like post office, banks etc gives the children a clear picture of such services and makes learning easier and interesting for them. It facilitates greater interaction with the general public and the children.

 A visit to the Railway station was made on September 22 and 23. Here, children were explained about Indian Railways and the roles of different responsible persons at the station, such as Station Master, Guard, Driver, and Signalman etc. They were also given information and made aware of how to travel like a responsible Indian citizen. They were also brought to note that all religions and cultures travel together in a train, and co-exist naturally. The Station Master was glad and showed keen interest in interacting with the underprivileged children. He not only took them around the station but also treated them with snacks out of his own pocket.

A workshop by ‘Dastak’, was organized on August 3-4, 2004. The main theme of the workshop was ‘Rehabilitation of victims and those affected by communal violence’. This workshop as attended by all our local teachers who are also affected by the communal violence of 2002.

Lack of education in the area gave birth to superstitious beliefs and myths. Such beliefs prevailed in the area resulting in widespread terror and agony. People were annoyed and were not able to get out of such beliefs.  Living in a fear of a “ghost that sexually assaults women” residents of Saiyedwadi area of Vatva were spending sleepless nights. Women were stopped stepping out from homes and men started night patrols to “keep the ghost away”. A workshop was conducted by Care India on September 27, 2004, to train organizations to dispel superstitious beliefs held by people they were working with. It also included training of community volunteers on what rumor is and ways to diffuse rumor. General people from the area also attended the workshop. 

The teachers attended a training programme in Mumbai during December 13-15, conducted by Saathi. The training programme focused on the theme of Child Rights. It provided an opportunity for the teachers to develop a better insight into the rights of the children and to relate them in their everyday work. This brought about a positive change in their approach towards children and the community.

Sahyog also participated in the training, which was imparted by Rajubhai and Piyush Jadugar from ‘Jeevan Tirth’.
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To develop the religious and cultural understanding of children and to enhance their respect and tolerance towards every religion, visits to different religious places were undertaken. Visits were made to Jain ashrams, Dargah, Church and temples. A greater ideal was to cultivate seeds of ‘Sarvadharma sambhava’ or Equanimity towards all religions, right from childhood and learning years. 

4. Celebration of Festivals:

We celebrated all the major festivals during these months. Though the regular programme runs well, the major drop in attendance of children is noticed on occasions of religious festivals and other social celebrations. During this quarter, the Muslims observed the holy month of Ramzan. Hence, the children were irregular. The teachers made constant efforts to regularize children by sensitising their parents and the community on the importance of being regular to classes.

The festival of Rakshabandhan was celebrated at the center on 27-08-2004.Both Hindus and Muslims celebrated this festival. These festivals brought back feeling of brotherhood and love and promoted communal harmony in the area.

Independence Day was also celebrated with the people of the area to promote nationalistic feelings and convey the message of being one- the children of Mother India. Sports and cultural programme of children filled the day with great fun and laughter. 

 Both Eid and Diwali were celebrated with the children .We also celebrated Christmas. Thus children were made to understand the importance of festivals of all religious communities. Such celebration develops their respect and admiration for all and cultivates religious tolerance and coexistence. 

5. Exhibition:
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The children, teachers and community of Vatva organized an exhibition, to highlight the importance of water in our lives. The theme was ‘Water as life-giving Nectar’. Several posters, banners, models, and slogans were made by the children and the community to highlight the theme. The exhibition started with a rally of our children who went around with banners shouting slogans and setting the mood for the exhibition. The exhibition was open for one full day. Several eminent citizens including doctors, social workers from various organizations, responsible persons from the municipal corporation, other government officials visited the exhibition. The most encouraging factor was that almost 300 students from local formal schools along with their teachers visited the exhibition and were impressed by the performance of the underprivileged children. The model that showed water pollution caused through industrial wastes and its adverse affects on the people and animals staying there especially impressed Ms. Stella of Ashish Vidyalaya. She used that model to explain this concept to her students who attended high school.

 The following themes were covered in the exhibition posters:

1. Stop wasting water

2. How to store and conserve rain water

3. Usefulness and Importance of water in our daily lives

4. Recycling and Disposal of waste water

6. Classes for Dropouts and Non School going children:

During this period, we specially focused on dropouts and non-school going children. There were a number of such children coming to the educational centres and they were accommodated to different classes according to their age. It was noticed that dropouts usually start earning a sum and contribute to their family’s income. Keeping this in mind from September 2004, we started special classes for such students. Besides regular studies, it has been taken care that such children are trained to develop certain skill that would help them to earn a livelihood in future.

With our special attention towards girl children, we have been able to attract their interest and awareness regarding education. As a result of our constant attempt, 29 girl aged 8-17 years were interested to join our classes. Besides regular studies, much importance is given in developing their skills in mehandi work, embroidery, tailoring, jute door mat making, cane work, making useful materials out of waste products etc. We want to develop their skill to enable them to earn a livelihood for themselves.

Two classes are held for the dropouts and non school-going children in two centres. The centres have been selected according to the convenience of the adolescent girls and the approval of their parents. 

The group of 29 girls have been divided into four groups to help teachers teach children according to their needs and to make learning interesting and effortless for the children.

· The first group consists of students to be admitted to formal School

· The second group has girls who are prepared for the open school examinations

· The third group consists of such students who are unable to read and write in spite of attending schools for some time.

· The fourth group consists of girls who have never been to school.

7. Monitoring success of students and the programme:

After lot of contemplation, we realized that to make learning easier and more effective, children have to be divided into separate groups, according to their potential and competence. Thus in every class we place children in three respective groups after judging their potential. The three groups are average, above average and good. The groups are formed in the beginning of the new academic year i.e. month of June.

The major activity planned for the month of December included tests of children attending the educational programme, to monitor their progress and to evaluate the efficacy of the programme. The teachers in their own centres conducted the tests with the particular group of children. The groups were of both Pre School and school going children.

The results indicated the progress of the children for the better after attending the classes for six months. The growth of children from the month of June to December became evident from shift of children from average to above average and to good. The results are very encouraging and they clearly give an evidence of the success of the programme. It also illustrates the constructive inputs of the local teachers and their commitment towards the community.

8. Resource Building:

A library has been initiated at the center with a patron donating funds for approximately 120 books bought there. We also get two daily Gujarati newspaper in the Centre. Elders and youth from the area read these newspapers, which triggers political and social discussions in the area. This gives us an opportunity to develop the centers as a Resource Centre with various books, pamphlets, and booklets, on different subjects that would be interest to the local people and children and would help in their overall development. We also need to set up computers at the Centre enhance the skill of the teachers and the students, to make them aware of the latest technology so that they could meet the demands of the time.

Achievements:

 The progress of children coming to the education classes is monitored during the weekly review and reflection meetings.  Vatva is a huge area but with our present resources, we are able to cover only 900 families. Ever since the classes started in the area, several positive changes were noticed and noted by the teachers. Some noted changes during this period are as follows:

1. Increased awareness of parents regarding importance of education of their children, resulting in increased number of pre school children to our centers. 

2. Our education programme supports the school-going children thereby increasing their confidence and helping them to perform better in formal school. This resulted in lowering of dropouts from school. 

3. The teachers at Sahyog’s education center meet the formal school teachers every month. They cover all the seven schools (both private and government) in the area to monitor the growth of children coming to Sahyog education center. As a result, a strong rapport is established with the school authorities. We have received encouragement and support from many schools. 

· Children attending our classes perform better at formal schools and with their increased level of confidence, a change for better is noticed in the teachers’ attitude towards the poor slum children 

· Our innovative methodology helps every child including average and below average students to perform better at formal school. This resulted in teachers and principals of formal schools develop interest in our teaching methodology.

· Our innovative methodology has helped our untrained but dedicated teachers to make learning easier and interesting for students. Thus, they have gained recognition and encouragement from the formal teachers of the area. 

· The innovative education programme has successfully helped to enhance the performance of children at formal schools. The principal of one of the schools has shown interest in the method of teaching and invited our teacher to conduct education classes in the formal school.

· With our limited resources, we have been able to cater to only a small group of children from the area and a large number remains uncovered. The local formal school principal has requested Sahyog to start similar education centers at other localities of Vatva area, so that many other children can also get the benefit.

Through our planning and monitoring system, we have been able to cover almost 90 % of our planned activities. 

Details of the 4 Education Centres at Vatva during December 2004

	Sr. No.
	Education Center Name
	Time
	Name of the teacher
	Type of Classes
	No of Students

	1
	Navapura
	9 -12
	Suhana
	Pre school
	34

	
	
	9-12
	Nazima
	School Going
	23

	
	
	2-5
	Suhana
	School Going
	17

	2
	Darbarnagar
	9-12
	Prabhaben
	Pre School
	30

	
	
	9-12
	Bibiapa
	School Going
	35

	
	
	2-5
	Firoz
	School Going
	19

	3
	Dargah Area
	9-12
	Afsana
	Pre School
	35

	
	
	9-12
	Sherbanu
	School Going
	24

	
	
	9-12
	Munira
	Dropouts
	12

	
	
	2-5
	Bibiapa
	School Going
	23

	4
	Youth Centre
	2-4
	Munira
	Dropouts
	18


Strategies formulated for effective implementation of the programme: 

From the beginning of the programme, the local teachers were allotted   specific localities and every teacher was responsible for activities related to Pre School, School going children and dropouts of her area. However after some time it was felt that it was more important to take the issues of the whole area together so that the teachers could work in a more focused manner and bring out effective results and at the same time they feel more responsible towards the community. Thus after discussions with teachers and several meetings it was decided that, three committees based on the present education programme, were to be formed. The committees were formed in the month of August. As a result, a teacher belonging to a specific group became responsible for all the children of the area for that specific issue thereby increasing her accountability and responsibility towards the community.

The three committees, its members, their roles and responsibilities are described below:

1. Pre-school committee

2. Drop-out Committee

3. School going Committee

1. Pre-school Committee

Committee Head: Suhana

Committee Members: Afsana, Suhana, Prabha

Main Responsibilities: 

1. Identify all children between 3-5 years of age from the 900 households covered under the education programme.

2. Convince the parents on the importance of education and the need to send their children to our educational centers.

3.  Induct them into the pre-school batch and familiarize them with the center, students and the learning process, thus strengthening / correcting their development process and learning abilities.

4. Train them for pre-school learning and later for admission interviews.

5. Discuss their admission and induction into school with the School-going Committee. 

Main Purpose behind setting up this committee: To initiate the child into education at the right age, and ensure effectiveness of the program by ensuring that no child is left out.

2. Dropout Committee

Committee Head: Munira

Committee Members: Firoz, Munira, Nazima

Main Responsibilities:

1. To identify the reasons for being dropouts and collect all information about them.

2. Identify all children between the age group of 5-16 years in the specified area, who are illiterate.

3. Identify those who had been to school, but dropped out due to various reasons and make a note of circumstances that lead them to do so.

4. Start a separate class for dropout’s children and accommodating children up to 16 years in this class.

5. To undertake a study towards the reasons for dropouts, readmit them to formal school, support them with additional classes, educate them and develop their skills to levels comparable with their peers, and develop a method to combat the dropout ratio.

Main Purpose behind setting up this committee: 

· To reach out to those children inclined to study, but denied of opportunity and are hesitating because of increased age. 

· To work specially for dropouts and be able to focus on their special issues in more detail and with better attentiveness to their specific concerns, such as pressure due to studying in a class with all younger students, reasons which led to the dropout, anxieties that lead them to not attend class again and buttressing against inclination to dropout again.

An assessment was carried out in August 2004, and 118 dropouts have been identified. Out of these, 31 are employed or working from home. Some of those working are involved in kite making and garland making and garage work. Others are working as domestic labor, errand-boys at tea-stalls and washing bottles.

3. School going Committee

Committee Head: Bibiapa

Committee Members: Rukkaiya, Bibiapa, Sherbanu

Main responsibilities:

1. Identify school going children in the area, and gather information related to their families, and schools attended.

2. Plan schools visits to each of these formal schools every two months.

3. Responsible for conducting regular classes to help them perform better in the formal school.

Main purpose behind forming the committee:

· To ensure that no child becomes a victim of circumstances and become a dropout from the formal school

· To monitor their performance in the regular school and to ensure that even average or below average students also performs well in the formal school.

Other Initiatives: 

Navjivan Mahila Bachat Mandal:


[image: image3.wmf] 


The women’s saving and micro-credit group has been re-christened Navjivan Mahila Bachat Mandal. Its strength has grown considerably, as numbers have increased. The group consists of women who were not able to read and write. However, through our efforts and initiative they have learned to read and write .Now some women in the group are able to sign their names. Members from the group also are trained in book keeping, so that they can handle the administrative work associated with the groups.  They take care of all the work of the group including bank work, maintaining individual registers, keeping stock of loans taken within the group.   

The group completed a year in July, and had its first annual meeting. On completion of a year, as decided the system of credit has been enabled. The members framed a set of rules for loans and credit. The memorandum includes eligibility for loan, period, interest and payback amount, ‘guarantor’ requirements and maximum loan amount.

Youth Organization:
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Sahyog is also in the process of forming the youth organization in this area by bringing together the youth of the area to understand and identify their problems and to find out solutions for the same. As Sahyog aims towards the holistic development of the area, we always believe to work with the entire community including women, youth, elders and children. 

So far, we have organized five, three days different camps at different places outside Ahmedabad. Out of that, we have been able to identify 35 potential youth, who should be encouraged in forming the youth organization in the area.

Ahmedabad was badly affected by the torrential rain that hit the city during August, Severe water logging and flood like situation threw the city out of gear. It restricted mobility and affected the livelihood of many including the daily wage earners. Flood relief and support was provided by Citizen’s Initiative. 1200 survival kits to needy households containing 5 kg wheat flour, 1 kg of rice, pulses, cooking oil and sugar along with spices, were distributed in Vatva area. The local teachers and the youth group members sprung into action and responded to the situation very well. They facilitated the distribution of the kits in the area from the educational Centers of Sahyog.
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Conclusion:

Sahyog has been steadfastly concentrating on development of Vatva area. With the help of programs such as Youth Organization and Women’s saving and Micro credit Program, simultaneously with the Education Program, Sahyog is able to address many issues of the community such as procuring ration cards, legal electric meters and regular garbage cleaning by Municipal Corporation.

Additionally, Sahyog addresses all emergency issues affecting the community as and when they arise, making it a point of community involvement and youth organization.

The program has successfully defined Sahyog’s core values. The people’s response for the program has been supportive and enthusiastic. Opportunities for development are immense. With careful planning, people’s involvement and concerned sponsors, Sahyog looks forward to steadfast community development, education, unity and amity.

Sahyog is looking forward to extended hands of support from like-minded people and organizations to carry forward its noble intentions for the development of the urban slum dwellers.
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