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	Project Name: Sangati 
	
	Date: 31/3/07


	
	Project Contact
	Asha Contact

	Name
	Sahyog Charitable Trust
	Sangita Dandekar

	Address
	Robert David

C/0 
A-3, Mazin Park, Nr. Lovely Park

Vishala Circle,Off. Sharkhaj Highway

Ahmedabad – 380 055

	     

	Phone(s)
	Mobile: 9825254742

Office: 079-65459808

	     

	Fax
	     
	     

	E-mail
	Sahyog_surat@yahoo.com
	     


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
	1. Name of the group/organization requesting funds.

Sahyog Charitable Trust

	2. When was the group established?

The group of established in the year 2000.

	3. Briefly describe the motivation for starting this group.

The founder trustees individually have been involved in various developmental works for the upliftment of the urban poor for about 20 years. Their commitment towards the society and deep-rooted urge to address the social issues to bring about a positive change in the life of the deprived and vulnerable motivated them to come together and start this organization

	4. Briefly describe the aims of your group.

As per the mission statement, our basic objective is empowerment of the urban poor. To achieve this objective the organization carries forward various activities as per the assessed need of the community.
AIMS AND OBJECTIVES

•
Holistic development of the poor and the underprivileged

•
To ensure the overall development of the community, 

•
Improved education and literacy, good health, 

•
Empowerment of women and youth, 

•
Savings and credit groups, 

•
Infrastructure and friendly environment

Enabling CBOS

Major emphasis is laid on formation of community organizations to realize and implement different Government schemes for infrastructure development, thereby laying the foundation for improved quality of life and better living. Sahyog also works to empower the community organizations to carry forward the activities initiated by them to ensure that they take responsibilities for their own development.

As per the mission statement, our basic objective is empowerment of the urban poor. To achieve this objective the organization carries forward various activities as per the assessed need of the community. 


	5. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

NO

	6. What non education-related community development activities is your group involved in?

Training and capacity building of NGOs and CBOs, Evaluation and monitoring of  programmes, facilitating NGOs to utilise government programmes for the benefit of communities.


Part II: Details about your educational project/s

	7. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

Sangati programme will be carried on in the formal schools in the vicinity of Vatva area as well as in the Non Formal education centers run by the organisation. We will reach out to the folowing schools now and the number will increase in due course. 

Ekta Vidyalaya, Ashish Vidyalaya,Kkumar Shala No 2, Sishu Vihar
The programme will be included in the education centres of Vatva and with the expansion of the programme to new pockets, the programme will recah out to more number of children from the community besides formal schools. 
Details of the Non formal Centers:
Pre school classes in Darbarnagar, Maliwada,Almusafanagar, Christia Park
School going Children in Darbarnagar, Almustafanagar,Maliwada, Navapura

Drop Out in chunaravas, Almustafanagar, Cristia Park, Darbarnagar




	8. Location of school/s        FORMCHECKBOX 
 Urban        FORMCHECKBOX 
 Rural        FORMCHECKBOX 
 Other      

	9. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

We propose to Integrate 'Sangati' to the regular teaching cirriculum .Sangati brought out by Abacus is a thought-provoking series of six interactive teaching-learning kits that attempt to make school education more relevant and more vibrant by enhancing the quality of what is taught and how it is taught. 

The Heart of the Matter : The Sangati Curriculum 
The emphasis of Sangati is on the links between  specific themes rather than on isolated pieces of information.  These themes are organized in a way that will provide a different perspective for children to understand and analyze the world around them. 

These interlinked themes are: 

•
Knowing about MYSELF means understanding that I am unique and yet share something with every other human being. It means understanding the potential and limitations of MY BODY, and realizing that regardless of our differences all human beings have the same NEEDS. 

•
It is OUR EARTH that provides the resources that make it possible for us to fulfill our needs. All life on earth, including human life, has evolved in a complex and continuing process. This makes all of us part of the WEB OF LIFE. 

•
For thousands of years, human beings have been producing things using the earth1s resources. In this process, technology has advanced and SOCIETIES HAVE DEVELOPED. 

•
Continuing changes in technology and different social, economic, political and cultural institutions influence THE WAY WE LIVE today. 

•
CHANGE characterizes our relationships with one another, with other forms of life, and with the environment.  It is only by understanding  these changes and their impact that we can learn to deal with them and to create the kind of society that we want. 

•
PREPARING FOR OUR FUTURE means exploring alternatives for ourselves as individuals as well as for our society and our earth. 



	10. Please tell us about your teaching techniques (conventional vs. alternative).


The basic objectives of the programme are to develop the following values among children.


To inculcate the spirit of equality and respect towards every human being.


To develop respect towards different beliefs, culture and living style.


To learn to enjoy the diversity of cultures, environment.


To understand the co existence of all living creatures.


To develop sensitivity towards environment


To value hard work and dignity of work

The methodology that we follow lays emphasis on teaching by help of pictures and body movement. Flip charts, posters, story telling and games play very important roles.  The methodology used helps to develop the creativity and sense of  beauty of children and  enables them to express their likings and disliking  without any hesitation. This programme emphasizes active participation of children and hence the programme is child centered. Group work and discussions play important roles in teaching. It helps in sharing of ideas, critically analyze situations and helps in developing decision making powers among children. Team work helps in building cooperative spirits and togetherness.  Every group has children from different backgrounds and with different skills. Working together helps to learn from each other. They also learn to understand the importance of time and working within time limits. Children learn to work together in a group and not against each other. Discussions and arguments helps in developing sense of expressing themselves. Similarly they also learn to listen, understand and respect others opinion. Children are encouraged to develop a skill of story telling by using their own words and gestures. It helps in developing curiosity and interest among children to enact the characters of the story.  

The games of play for peace are meant to nurture togetherness and harmony. The importance of unity, peace and harmony, friendship, developing mutual faith and respect, developing skills of listening carefully, problem solving etc are nurtured through the different games that children play. Some games are meant for everyone while others motivate selected children to come forward and participate hence nurture their leadership skills. No one is forced to participate in the games and every child is given opportunity to select and play games according to their likings.

Songs and plays also form an important part of the content. Children are taught English language, simple words like parts of the body etc through such songs. Hence children learn several things playfully and also are interested and motivated to learn.

Children are allowed to interact and express themselves. Every learning session is followed by open discussions where children get the freedom of expression. This helps them to build their self confidence. Educational films are shown to children to cultivate positive values and morals which would help children to be good citizens of the country.

 The teachers work hard to maintain details of every child in individual files and the files also keep stock of art and craft work and other efforts of every child. 


	11. What is the literacy rate in the local community?

The educational status is not very encouraging within the said population as indicated by the data collected through the household survey. The number if illiterates are 24.3%, while those continuing education are 21.1%. Though, many children attend “madrasas” where they only learn religious aspects. These too consider themselves as educated. This is valid even for the adults who have only attended “madrasas”.  However, the concern is the high percentage of the population that has dropped out those amounts to 39.1%. 

     Those who are currently studying that is of the 21.1%, government schools ranks the highest with 47.61% seeking their education in these institutions. This is closely followed by 45.77% seeking education through private schools. 




	12. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

The community in Vatva are mostly migrants from variuos parts of the country. Majority of them are Muslims and Dalits. Illiteracy andd unemployment is prevalent in th area. Most of the work as daily wage earners with no secured source of income. They live in shanties in very bad condition and are deprived of basic infrastuctural facilities like clean drinking water, electricity, roads etc. Women are confined to homes. Domestic violence, drugs and other addictions are integral part of their lives. Children are often forced to drop out from school and share work with their parents.  Girls are often forced to discontinue studies to take care of their siblings. 

	13. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?


Weight and height of children are monitored to ensure their health and hygiene. Nutritional support is provided to children. Regular health camps and referral services is offered.


	14. Does your school have:

Its own building(s):
 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No       Number      
Number and type of classrooms (e.g. Pukka): We work in the community and all our activities are done in centres which is identified by the community and taken on rent. 



Yes  No


Yes  No


Yes  No
Toilets

  FORMCHECKBOX 
    FORMCHECKBOX 

Playground
  FORMCHECKBOX 
    FORMCHECKBOX 

Toys

  FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables
  FORMCHECKBOX 
    FORMCHECKBOX 

Blackboard
  FORMCHECKBOX 
    FORMCHECKBOX 

Library

  FORMCHECKBOX 
    FORMCHECKBOX 

Drinking water
  FORMCHECKBOX 
    FORMCHECKBOX 

Electricity
  FORMCHECKBOX 
    FORMCHECKBOX 

Computers
  FORMCHECKBOX 
    FORMCHECKBOX 

Laboratory

  FORMCHECKBOX 
    FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
  FORMCHECKBOX 
    FORMCHECKBOX 


	15. How many children are currently enrolled in your school(s)?

Male 250     Female 150


Age Range 3-15

	16. How many staff are employed at your schools?

Teachers
11       
Minimum Qualifications High School
Other staff
 4

	17. Average distance the children travel to attend your school  1Km

	18. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education and employment possibilities.


Around 1500 children have gone through our education program and most of them are now persuing higher education in formal schools. Through most of the children complete their secondary education, there are no colleges in the vicinity. Hence most of the children do not go up to college level. we encourage them to carry on their education as most of the children are the first generation to be educated in their families.  


	19. Do you help your students with their future education efforts after they have passed out of your school?

Yes. We pay all attention and support them to continue further education in forma schools. We also support children to appear in formal examination through National institute of Open Schooling. Children are provided guidance to fare well in examinations.

	20. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

Urdu School
            1 to 7
Government

Akta School
            1 to 7
Private

Ashish Vidyalay
1 to 7
Private

Ashish Vidyalay
8 to 12
Private

Amrin School
             1 to 7
Private

Nandish School
             1 to 9
Private

Vatva Hindi Shala No.11 to 7
Government

Shishu Vihar
         K.G. to 7
Private

Kutir Vidyalaya  
4 to 12
Private

Kumar Shala                  1 to 3   Government

Kumar Shala                   4 to 7  Government 





	21. Is your program different from that provided at these schools? Please explain.

We follow a child centered, non formal methodology of teaching where the child is the centre of focus.  Education is not syllabus based but we ensure that learning takes place. There are no bars in terms of age, sex or educational qualifications for getting enrolled.  We encourage only 30-35 children per class because it is a manageable group where as informal schools about 60-70 children sits in a class and often the classes are mismanaged. Our methodology encourages child to child learning which is very effective.  No punishment or use of sticks motivates children to attend classes’ everyday. Our teaching syllabus focuses on every developmental stage of child and helps in overall development of the child. It discourages rivalry but encourages healthy competition to nurture the skills of children. Parents of children and other community members are equally involved in the education of children and hence besides providing education, it helps in spreading literacy and importance of education in the area. The teachers are from the local community and they could identify with the children and hence are more effective in dealing with the children and their parents. The non formal innovative methodology to teach various subjects makes leaning interesting and easy for children to pick up. We use play, drama, puppetry, etc to teach children. Apart from studies equal importance is given to creative development and nurturing talents of children. The positive environment supports to cultivate moral values in children and thereby nurtures better citizens.




	22. Why are the children in your school/s not attending government/other schools in the local area?

We reach out to pre school children and induct them to formal education, thereby encouraging and supporting them to get enrolled in formal schools. We prepare children aged 3-5 years so that they could continue their studies in formal schools

Our education centre for school going children supports students to learn and fare well in formal school exams and prevents drop outs. Most of the slum children are first generation literates and hence the do not get the support from their parents or the community.

We also support drop out students to appear in formal examination through National Institute of Open Schooling.


	23. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

Parents are involved in every stage of programme development and we ensure their equal participation in the overall education programme. They are involved in developing curriculum, they give their inputs regarding the timings of classes which would be convenient for them to send children, they decide on the holidays. They organize and manage several religious, cultural and national festivals with the children in the area and take leading responsibility. They support and work along the teachers to ensure smooth running of the programme. They decide on the amount of fees that should be charged from children attending the classes. We have formed an education committee comprised of local community members, who meet regularly and monitors the entire programme.




	24. What are your expansion plans for the future (e.g. adding more classes or schools)?

Vatva comprises of poor and marginalized community. According to the population, there are less government schools. We wish to lobby with the government to initiate more schools in the area.

We want to ensure that no school going child should become a drop out. 

We want to ensure children’s right to education in the area

We want to build local community organizations, like women’s orgaisation and youth organization in the area , train them with managerial and technical skills and ensure that they could carry forward this programme in the future.


	25. Do you have any suggestions on how Asha can be a positive influence in changing the education scenario in India?

Asha supports small organisations working on education at the grassroot level. The education scenario in India could change only if inteventions happen at the grassroot level and hence Asha's contribution is noteworthy.


26. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.

	1
	Name
	Afsana Shiekh
	
	2.
	Name
	Sehjad banu Shiekh

	
	Address
	Navapura, Nr New Masjid, close to eye hospital, Vatva
	
	
	Address
	Navapura, Behind youth Centre , Vatva

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Phone
	NO 
	
	
	Phone
	NO


27. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	Robert David

	Address
	E-1 Atira Staff Colony, Ambawadi , Ahmedabad-15

	Phone
	9825254742


Part III: Financial Details

Please feel free to attach any information such as annual reports, budgets etc.
	28. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

Name of the Org.     Amount Rs.          Period                           Purpose

CRY                         Rs.805,800       Sep. 06 to Oct. 07          Community organization, Health, Research
RCTD- NEG            Rs.820,420      April 07 to March 09      Education, Pre-School, School going, Dropouts

CEDRA(ASHA)       Rs. 245,500      March 07 to July 07      Education
CEDRA (ASHA)      Rs. 156,000       April 06 to March 07    Sangati For children education



29. Please provide us with details of your projected budget for the next 3 years:

	Year(s)
	Recurring costs
	Fixed costs

	2007-2008  
	Rs 800,000
	Rs. 400,000

	 2008-2009
	Rs 1,000,000
	Rs. 450,000

	2009-2010
	Rs 1,100,000
	Rs. 550,000

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


30. Salary expenditure details:

	
	Number
	Salary Range

	Teachers
	2
	Rs. 2250

	Paid Staff
	1
	Rs. 3500

	Volunteer Staff
	3
	     


	31. Please provide details of the fixed costs of your school/s for the next three years.

As far as this project is concerned, all costs are recurring as per the budgeted costs. There are no fixed costs as we do not have any fixed infrastucture for the school.

	32. How many of your students pay school fees? Please provide details.

More than 50% students pay a nominal fees of Rs 10 per month.


33. What amount are you requesting from Asha, and for what specific purpose?

	Items
	Amount
	One time / Annual

	Photocopies of Sangati materials
	Rs. 12,000
	one time

	Honorarium for coordinator ( Rs. 3500x 12 months
	Rs. 42,000
	Annual

	Honorarium for local teachers ( Rs. 2000 x 2 x 12 months)
	Rs. 48,000
	Annual

	Communication Expenses  (Rs. 2000 per month x 12 months)
	Rs. 24,000
	Annual

	Transportation Expenses  (Rs. 2200 per month x 12 months)Coordinator & Teachers visiting different schools and conducting Training sessions
	Rs. 26,400
	Annual

	 Capacity building workshop for local teachers  ( Rs. 3000 per workshop x 6 workshops)
	Rs.18,000
	Annual

	Documentation - Report writing 
	Rs. 20,000
	Annual

	Administration costs (Rs. 1500 x 12 months)
	Rs. 18,000
	Annual

	     
	     
	     

	TOTAL
	Rs. 208,400
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