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	Project Name: Sradha
	
	Date: Oct. 15, 03


	
	Project Contact
	Asha Contact

	Name
	Mrs. Saradamani Muralidharan
	Revathi Padmakumar

	Address
	c/o Ernakulam Womens Association ("EWA")

Dewan's Road 

Ernakulam 

Cochin 

682 016 

	10 Goldsboro Road, London 

SW8 4RR


	Phone(s)
	0091 (0)4842 354312
	0044 (0)207 652 2965 

	Fax
	None
	     

	E-mail
	None
	revupk@yahoo.com 


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
	1. Name of the group/organization requesting funds.

Sradha, a school for mentally handicapped children set up by EWA

	2. When was the group established?

EWA was established in 1920.  Sradha was set up in 1990.  The premises are provided by EWA on a rent free basis 

	3. Briefly describe the motivation for starting this group.

The group was set up to cater to severely mentally retarded individuals - both children and "adults" in Cochin, Kerala.  While there are a host of such schools for mentally retarded children in Cochin, there is a clear bias towards: 

-Less mentally retarded children:  Most schools prefer not to deal with severe cases of mental retardation due to the high level of specialist care required .  In addition, the schools are also rated on the level of improvement shown while working with the children - which is the maximum in less mentally retarded individuals 

-Pre adoloscent children: Most institutions and schools do not like to take on the responsibility of adoloscent or sexually mature individuals.  At any rate, the schools typically do not cater to individuals above the chronological age of 18 

- Males:  The institutions typically offer the male individuals menial jobs.  The families of most mentally retarded females try to get them married once they grow up

Sradha was set up to cater to this marginalised group of mentally handicapped individuals  


	4. Briefly describe the aims of your group.

The aims of the group are to cater to the "educational/rehabilitation" needs of marginalised mentally retarded children with no bias on age, sex, caste or religion or income.  Sradha does not turn away any individuals. 

A case in point was a boy from a low income family with a life expetancy of 6 years.  Sradha looked after the individual and assisted the family with their problems till the boys death two years ago  


	5. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

None 

	6. What non education-related community development activities is your group involved in?

EWA is a charitable women's association which undertakes the following: 

- Runs a school for pre-school children 

- Runs a library 

- Provides a forum for women to engage in social and cultural activities 

- Undertakes a host of charitable activities such as provding medicines to hospitals, feeding orphans, teaching etc  

Contributions to EWA are eligible for deduction under Section 80G of the Income Tax Act 1961 



Part II: Details about your educational project/s

	7. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

EWA runs 2 schools in its premises in Dewans road  

- Sraddha for mentally handicapped individuals.  The classrooms for Sradha is separate from  EWA's other facilities 

- Pre schools for children from low income families

This proposal seeks funding for Sradha only 


	8. Location of school/s        FORMCHECKBOX 
 Urban        FORMCHECKBOX 
 Rural        FORMCHECKBOX 
 Other      

	9. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

See above 

	10. Please tell us about your teaching techniques (conventional vs. alternative).

Alternative.  The typical school day is also follows

8.00 am: The bus goes to pick up the children 

10 - 10.30: Yoga, , prayer 

The children are split up into 5 groups according to ability as follows

- Care group: 6 children. Most retarded.  Co-ordination excercises 

- Pre primary: 8 children with mental age of 3 - 6 years. Taught basic hygienie, self help 

- Primary: 7 children with mental age of 5 - 12 years. Taught name and address, time, money, shapes etc  

- Pre vocational 1: 8 kids 18 - 33 years.  Taught flower vases, making paper bags etc 

- Pre vocational 2: 7 children. 18 - 25 years: Taught painting, drawing, cooking etc 

10.30 - 11: Classes as above 

11: Break for tea 

11.30 - 12.00: classes followed by lunch at 12.00 and free hour till 1.30 where they listen to the radio and play 

130 - 2.30 Drawing and painting 

2.30 - 3.30: Dressing 

3.30: Tea 

The day in reality is quite unstructured depending on the mood of the children  


	11. What is the literacy rate in the local community?

100%

	12. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

The children come for all socio-economic strata.  Having said that, only one child is from an upper middle class family (father is a judge).  All the other children are from low income families.  Some backgrounds are 

- Daughter of local temple poojari 

- Son of unemployed electrician 

- Daughter of an film extra

- Daughter of a house maid 

- Daughter of carpenter 

- Daugher of peon

- Daughter of unemployed clerk 

As Cochin is a relatively educated city, these people comprise the lowest ecnomic strata of society  


	13. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

Food is provided. A paediatrician comes in to visit the children once a week. A dentist, psychologist and physiotherapist also come in once a month.  All medical assitance is provided on a voluntary basis by EWA members




	14. Does your school have:

Its own building(s):
 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No       Number      
Number and type of classrooms (e.g. Pukka): 5



Yes  No


Yes  No


Yes  No
Toilets

  FORMCHECKBOX 
    FORMCHECKBOX 

Playground
  FORMCHECKBOX 
    FORMCHECKBOX 

Toys

  FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables
  FORMCHECKBOX 
    FORMCHECKBOX 

Blackboard
  FORMCHECKBOX 
    FORMCHECKBOX 

Library

  FORMCHECKBOX 
    FORMCHECKBOX 

Drinking water
  FORMCHECKBOX 
    FORMCHECKBOX 

Electricity
  FORMCHECKBOX 
    FORMCHECKBOX 

Computers
  FORMCHECKBOX 
    FORMCHECKBOX 

Laboratory

  FORMCHECKBOX 
    FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
  FORMCHECKBOX 
    FORMCHECKBOX 


	15. How many children are currently enrolled in your school(s)?

Male 13     Female 23


Age Range 5 - 33

	16. How many staff are employed at your schools?

Teachers
4       
Minimum Qualifications Social work qualifications 
Other staff
 3 + EWA volunteers

	17. Average distance the children travel to attend your school  150 kms 

	18. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education and employment possibilities.

Not applicable 

The school right now caters to 36 children.  The individuals do not "pass out".  They keep coming to school 

One child passed away and one girl was taken out of the school to get "married"




	19. Do you help your students with their future education efforts after they have passed out of your school?

See above.  




	20. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

There are a total of 38 schools catering to the mentally retarded in Kerala.  However, due to the reasons mentioned earlier, none of them are really suitable for the audience that Sradha caters to 


	21. Is your program different from that provided at these schools? Please explain.

Yes.  Most of the local schools only look after the children up to age 18 

	22. Why are the children in your school/s not attending government/other schools in the local area?

A high proportion of the children attending Sradha are girls.  The parents feel much more comforable sending their daughters to an all women, highly respected organisation such as Sradha where the physical safety of their children are assured.  In addition, Lilly the head teacher is well know in Cochin for her sensitive handling of the children 

	23. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

The parents come in when they can and help out.  However, the teaching is dictated by the children 

	24. What are your expansion plans for the future (e.g. adding more classes or schools)?

None at the moment.  However, the bus that is used to transport the children is only for 14 children.  24 need to use the bus and Sradha needs a new bus.  

In the past EWA used to pick up the costs, however, after constructing the school building, most of EWA's surplus funds goes towards repaying the interest and principal on the loan.  Hence they would like to request funding for the purchase of a new bus.  While EWA does raise money for Sradha from local people, due to the quantum involved, they would like to request funding from outside  


	25. Do you have any suggestions on how Asha can be a positive influence in changing the education scenario in India?

Asha has a stated intent to get involved with children with special needs.  Sradha caters to this need and takes those people who are marginalised within this sector.  Asha would make a big impact by helping Sradha improve the facilities it offers its children 

In addition, Asha is traditionally under represented in Kerala due to the perceived higher level of literacy and income in this state.  However, this is one area where Kerala needs additional funding 



26. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.

	1
	Name
	Sridevi Padmakumar 
	
	2.
	Name
	Shobha Thampi 

	
	Address
	Smriti 

Alapatt Road 

Cochin 

	
	
	Address
	To be provided 

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Phone
	0091 4842 369942
	
	
	Phone
	0091 4842 316209 


27. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	Mrs. Saradamani Muralidharan

	Address
	c/o Ernakulam Womens Association ("EWA")

Dewan's Road 

Ernakulam 

Cochin 

682 016 


	Phone
	0091 (0)4842 354312


Part III: Financial Details

Please feel free to attach any information such as annual reports, budgets etc.
	28. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

The annual running costs of Sradha is Rs. 3,40,000.  The group is currently funded by 3 main sources 

-EWA: EWA bears most of Sradha's expenses from income that it earns by renting out its auditorium space for wedding and exhibitions. The school building is provided by EWA on a rent free basis 

-Private Sponsors: EWA members and volunteers support the children and pay the fees for the running expenses of the school 

-Central government funding: The Kerala state govt does not provide any significant support for mentally retarded children 

-Funding on a one off basis: The Ernakulam Round table provided funds of Rs. 60,000  





29. Please provide us with details of your projected budget for the next 3 years:

	Year(s)
	Recurring costs
	Fixed costs

	2003 - 04 
	Rs.340,000
	Rs.628,035

	2004 - 05 
	Rs.340,000
	     

	2005 - 06
	Rs.340,000
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


30. Salary expenditure details:

	
	Number
	Salary Range

	Teachers
	4
	2800 - 4000 per month 

	Paid Staff
	3
	2000 - 2250

	Volunteer Staff
	5
	None


	31. Please provide details of the fixed costs of your school/s for the next three years.

The funding proposal is to buy a van to transport the children.  The current van was bought in 1990 and has a depreciated amount of Rs.80,000.  Due to the poor condition of the vehicle, the running costs are very high at Rs.30,000 per annum and EWA want to reduce this.  In addition, the capacity is only 14 children and it caters to 24 children.  As the children are mentally retarded crowding becomes a big issue and the children cannot balance properly and fall down.  

The cost of a new Tata Turbo vehicle to seat 24 is 7,08,035 less 80,000 for sale of existing van = 628,035 funding requirement 


	32. How many of your students pay school fees? Please provide details.

29 out of the 36 are currently being charged a fee of Rs.50 per month nominal fee to cover expensens.  In addition,  24 children are also charged a fee of Rs. 350 per month for the bus petrol charges. The expenses of poorer students are born by the club members as individual sponsorships


33. What amount are you requesting from Asha, and for what specific purpose?

	Items
	Amount
	One time / Annual

	Cost of a new Tata Turbo vehicle to seat 24
	7,08,035 less 80,000 for sale of existing van = 628,035 funding requirement 
	One time 
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