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	Project Name: Gyanadeep Vidyalaya, Sadat, Gajipur
	
	Date: 7/12/2003


	
	Project Contact
	Asha Contact

	Name
	Prayas Prashikshan Samiti
	Asha

	Contact
	Miss. Savitri
	Vallabh Pandey

	Address
	Gram and post Dora (Sadat), Chainpur, Gazipur 275204
	SPASS, Bhandahakala, Post Kaithi, Varanasi 221116 UP

	Phone(s)
	     
	0542-2618201/2618301

	Fax
	     
	0542-2618401

	E-mail
	     
	ashakashi@yahoo.com


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
	1. Name of the group/organization requesting funds.

Prayas Prashikshan Samiti

	2. When was the group established?

31/5/2003

	3. Briefly describe the motivation for starting this group.

Musahar community people from Gram Sabha Dora who live below the poverty line find it difficult to send their children to school. Also some people don’t send their small children to school because of the fear of the traffic on the Pokhra road. Because of this it made sense to start a school amongst Musahar community people with their interest and cooperation for 10 children. The school was thus established in May.

	4. Briefly describe the aims of your group.

The group would like to leave behind castism and religious fervor and make progress towards social reform, economic development, and self-sufficiency. Education rights, de-addiction, self-help groups, Chetna Jagran, healthcare, vocational training, library, Khadi Gramodyog, cottage industries, self-employment etc.

	5. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

No

	6. What non education-related community development activities is your group involved in?

Chetna Jagaran group, self-help group, stopping child labor,  helpwith government’s initiatives on healthcare, Inform villages about the House distribution schemes, contact Pradhan/Pramukh via video and make it available to the village laborers.

	7. Does your organization have FCRA clearance from the Indian government? This is required for you to receive foreign funds.

No. (It can be channeled through Asha)


Part II: Details about your educational project/s

	8. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

Gyandeep, Gram and Post Dora covering Musahar community covers children between the age of 3 and 10. The school is run from 10 am to 2 pm

	9. Location of school/s        FORMCHECKBOX 
 Urban        FORMCHECKBOX 
 Rural       X FORMCHECKBOX 
 Other      

	10. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

Conventional education

	11. Please tell us about your teaching techniques (conventional vs. alternative).

Traditional

	12. What is the literacy rate in the local community?

5%

	13. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

The parents are laborers. They work in the bricklaying business. They also rear pigs. The children are from 3 years of wge to 10. The school runs from 10 to 2 pm. These children carry payload.

	14. What is the admission criteria for the students to join your school? How many children attend your school currently? What is the boy : girl ration? What is your teacher : student ratio?

There are 29 children between the age of 3 and 10. There are 2 teachers. The female teacher is a 10th class pass while the male teacher has a BA. Theie names are Smt. Radha Pandey and Puneshwar Singh Yadav.

	15. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

Work with the government hospital on healhthcare.

	16. How do you perceive that education will improve the lives if the children in your village?

The education will make children aware of their rights and it will help make their future generations better. Improve the literacy rate. Know the basics of calculations/accounting and that they willnot be cheated in the wages. Teach cleanliness.

	17. Does your school have:

Its own building(s):
X FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No       Number  20 feet long and 12 feet wide    
Number and type of classrooms (e.g. Pukka): Roof




Yes  No


Yes  No


Yes  No
Toilets

  FORMCHECKBOX 
   X FORMCHECKBOX 

Playground
 X FORMCHECKBOX 
    FORMCHECKBOX 

Toys

  FORMCHECKBOX 
   X FORMCHECKBOX 

Chairs & Tables
  FORMCHECKBOX 
   X FORMCHECKBOX 

Blackboard
  FORMCHECKBOX 
   X FORMCHECKBOX 

Library

  FORMCHECKBOX 
   X FORMCHECKBOX 

Drinking water
  FORMCHECKBOX 
   X FORMCHECKBOX 

Electricity
  FORMCHECKBOX 
   X FORMCHECKBOX 

Computers
  FORMCHECKBOX 
   X FORMCHECKBOX 

Laboratory

  FORMCHECKBOX 
   X FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
  FORMCHECKBOX 
   X FORMCHECKBOX 


	18. What is the age group currently enrolled in your school(s)?

3 to 10 years     

	19. How many staff are employed at your schools?

Teachers
2       
Minimum Qualifications      
Other staff
 3

	20. Average distance the children travel to attend your school  200 Meters

	21. Please answer this if your school has existed for at least 5 years. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education and employment possibilities.

We have just begun so it is not possible to comment.

	22. Do you help your students with their future education efforts after they have passed out of your school?

Once these students graduate from our schools we would like to help them get admitted into the government schools.

	23. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

There are two primary schools. About 2 Km away is the middle school, 1 Km away is Inter, and 2 Km away is a BA college.



	24. Is your program different from that provided at these schools? Please explain.

We have small children. The teachers teach passionately along with the involvement in playing games.

	25. Why are the children in your school/s not attending government/other schools in the local area?

The children are very small.

	26. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

The coordinator visits the parents and discusses things with them. We also call them for meetings and share the information on education and their children’s progress. We also urge them to contribute towards the school.

	27. What are your expansion plans for the future (e.g. adding more classes or schools)?

We want to teach these children in the further standards. We hope to achieve that with local cooperation and also from Asha’s help. 

	28. Would you like to provide any additional details?

The group operateswithin Musaha and Natjati communities. These people live below the poverty line. Sometimes they don’t earn enough to eat a meal. They gather leaves since this is a wooded area. The Nat community people wander in the villages and ask for food. They wander and beat on their drums. They also work on creating rope-slings (used for hanging flower pots).

	29. Do you have any suggestions on how Asha can be a positive influence in changing the education scenario in India?

Please work with us to improve their economic condition. Our people also need training and we could use some help there.


30. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.

	1
	Name
	Block officer Mr. Dharmadev Singh Yadav
	
	2.
	Name
	Deputy Mahendra Vanvasi

	
	Address
	Sadat bazaar, Gajauba, District Gazipur.
	
	
	Address
	Gram and post Dora, Musahar Community, District Gazipur.

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Phone
	     
	
	
	Phone
	     


31. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	Mr. Vallabh Pandey

	Address
	Asha, C/O SPASS, Bhadahakala, PO Kaithi, Varanasi 221116

	Phone
	0542-2618201/2618301


Part III: Financial Details

Please feel free to attach any information such as annual reports, budgets etc.
	32. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

With local help we are able to get the site for the school, vegetation, bricks, 2100 in cash from Shree Musafir Yadav, Chainpur. Some people also contributed their labor.


33. Please provide us with details of your projected budget for the next 3 years: Not available
	Year(s)
	Recurring costs
	Fixed costs

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


34. Salary expenditure details:

	
	Number
	Salary Range

	Teachers
	2
	2 x 800 x 12 = 19200

	Other Staff
	     
	     


	35. Please provide details of the fixed costs of your school/s for the next three years.

After completing this year we will be able to give details of the next year’s spending.

	36. How many of your students pay school fees? Please provide details.

No one pays.


37. What amount are you requesting from Asha, and for what specific purpose?

	Items
	Amount
	One time / Annual

	School’s physical needs – chairs, buckets, jug, boxes etc.
	5500
	     

	Educational material – board, chalks, duster etc.
	3000
	     

	Children’s material
	2500
	     

	Ladies cycle
	2000
	     

	Cupboard for the office
	2000
	     

	Office rent 150 x 12
	1800
	     

	Stationery (annual)
	1000
	     

	Misc items 100 x 12
	1200
	     

	Teachers’ salary 2 x 800 x 12
	19200
	     

	Teachers’ training (through an external agency)
	2000
	     

	Total expected from Asha
	40200
	     

	Local contribution for roof repairs
	4000
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


	38. What are your plans for achieving self-sufficiency for this school and your organization?

We want to remodel and re-plan the existing land. We want to increase the number of standards available to the children. We want to discuss various means to earn wages/income so that the group’s needs are met. Run the group’s programs well. To provide vocational training to the village unemployed. To create awareness amongst such people.
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