
[ashasv-vol] Minutes from meeting-8/1/12 

 

Asha meeting 

Vivek, Dilip *, Protima, , Santosh, vijit, Manisha, jigish, Pratik, Madhu, Sachin, Vivek, Neehar* 

*on phone 

 

VARUN- renewal- Neehar 

 Project in rural Bihar and UP 

 The goal is to empower people to get a basic education and farming rights 

 The plan is to get the people part of the mainstream of society 

 Therer are 6 schools being run and in Parthrur VARUN will be withdrawing 

 Most of the teachers are local there in the area where the school is and the minimum qualifications required for 

teachers is that the person follow a teacher training progran which I'd very basic 

 Students are from 1st to 8th. In Shahpur the school is from 6th to 8th standard 

 Total number of life is about 268. The increase in the number of students is not too much.  

 The teachers have a leadership training program in the school to encourage appropriate behaviors between 

teachers and children 

 The children have to be trained in how to write an exam and what an exam is because a lot of these kids are first 

generation learners, 

 On the website of VARUN there is a detailed site visit report about the school done by a Dutch person called 

Andy Fisher and James fromnoon.ch 

 Pass percentage of the school is something that Neehar has to get 

 In 2010 there was a proposal from VARUN that there were nearby villages that need their help but cannot open 

VARUN everywhere so VARUN proposed having extension workers who can research what is needed in the 

villages, what are their shortcomings, other data points 

 RTI applications were filed in 2011 - there were about 8 to 10. 

 They have a women's federation which works to empower women with social, economic and other issues. 

 The trust also does social intervention work and they have been helping residents with disputes 

 The baseline for the budget is from 2010- and last year they decreased the budget to 20% 

 This year they are asking 4% less 

 Besides the teachers salary, there are also recurring expenses like maintainence, stationary, teaching aids, total 

this year Rs.4,58,400 

 This budget is very conservative- Neehar will send poll questions to Vivek 

 A site visit is pending for this project- the last site visit was in June 2011. 

 

 

http://mail.yahoo.com/
http://noon.ch/


POLL 

The following ashasv-vol poll is now closed. Here are the  

final results:  

 

POLL QUESTION: Do you approve INR 4,58,400/- towards 2012-13 annual budget for 

'VARUN' project? The budget proposal was presented at the chapter meeting on Aug 1, 2012.  

The project had the required 20% budget cut between 2010-2011 and 2011-2012.  

 

Project page: http://www.ashanet.org/projects/project-view.php?p=458 

 

Renewal presentation: http://www.ashanet.org/projects-new/documents/458/Renewal_2012.pptx 

 

Meeting Minutes: http://groups.yahoo.com/group/ashasv-vol/message/9456 

 

Poll closes Sept 5th, 2012  

 

CHOICES AND RESULTS 

- Yes, 11 votes, 100.00%  

- No, 0 votes, 0.00%  

 

INDIVIDUAL VOTES 

- Yes  

- mailto:manisha.mishra984%40yahoo.com  

- mailto:pratik_mehta_99%40yahoo.com  

- mailto:iyengar73%40gmail.com  

- mailto:neeharj%40yahoo.com  

- mailto:tomadhu%40yahoo.com  

- mailto:viv.bhandari%40yahoo.com  

- mailto:ksunilsingh%40yahoo.com  

- mailto:sarathcvk%40gmail.com  

- mailto:vinod.2v%40gmail.com  

- mailto:ashavolunteer%40yahoo.com  

- mailto:manoj.bhattacharyya%40hp.com  

- No  
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