
 
Annal Progress Report of Education Programme-2022-2023          

Sponsored By-ASHA FOR EDUCATION (SV)                                                                       
Voluntary Association for Rural Upliftment & Networking (VARUN)   

Session-April-2022 to March-2023 
 

VARUN is a social and non-profit organisation which works for poor and 
deprived forest dwellers living in remote forest villages of Naugarh block of 
Chandauli district and Nagawa block of Sonebhadra district in U.P. The main 
objective of the VARUN is to empower socially and economically marginalized 
people in getting all round development so as to take part in the nation's main 
stream of development and progress. In order to achieve this objective, VARUN 
primarily focuses on Child Education. Accordingly we operate an educational 
centre in those forest villages which have no educational amenities. 

Besides the education, we help the people for economic betterment through 
organic grain and vegetable cultivation, animal husbandry and creating additional 
employment opportunities through MNREGA –a nationwide employment 
programme of the government. We also work for health and hygiene, 
malnutrition, vaccination, safe maternity, eradication of malaria and typhoids 
with the government health department as hand in gloves. Women 
empowerment, higher education and other social issues are attempted 
depending upon requirements of the communities. 

OUR PROGRAMMES – 

1. Child Education Centers- Like last year, this year also a total of 11 learning 

centres are operating combindly in the Naugarh block in Chandauli district 

and Nagwa block of Sonebhadra district. This year, at the beginning of 

session 2022-2023 a total of 366 students were already enrolled on 1st 

April, which increased to 402 at the end of April. A total of 433 students 

have been enrolled till the end of March  2023 ( See table 1 & tables 2) 

 

 

. 

 



Table-1 Centre & Sex wise enrollment of the students- 

S.N. Name of Centres Boys Girls Total 

01 Shahpur 39 41 80 

02 Aurawatand 20 15 35 

03 Dhobahi 17 16 33 

04 Bhaganda 11 13 24 

05 Jhariyawan 12 14 26 

06 Nauvanar 15 19 34 

07 Viran Chuva 15 21 36 

08 Nandana 13 13 26 

09 Vankheta 23 11 34 

10 Duwari 33 42 75 

11 Sidhwa Bhath 18 12 30 

11 Total- 216 217 433 

Table-2 Centre wise enrollment of students- 

S.N. Months No. of students in month 

01 April 2022 402 

02 May-2022 417 

03 June-2022 419 

04 July-2022 439 
05 August-2022 442 

06 September-2022 442 

07 October-2022 433 

08 November-2022 433 

09 December-2022 433 

10 January-2023 433 

11 February-2023 433 
12 March-2023 433 

 Total- 433 

It is clearly visible from the table-1 that girls enrollmentis achieved more as 

compared to the boys. Besides, most of the teachers perform better than that of 

boys so for sincerily home works and discipline is concerned. This is also when 

most of the girl students help their mothers in the household chores.  

 Birthday celebration of students  :  During year a total of 242 birth celeberation 

of the student have been organised  including all education centres. Maximum 

birth celeberation were made during the year. On such occasion concerned 

students are gifted with notebook, pencil, pencil box, which chocolates and 

biscuits are distributed among the remaining students. This activity motivates the 

students to come to school regularly. 



Table-3 Details of birthday celeberation- 

S.N. Months Birthday students in month 

01 April 2022 12 

02 May-2022 12 

03 June-2022 14 

04 July-2022 18 

05 August-2022 12 

06 September-2022 13 
07 October-2022 14 

08 November-2022 13 

09 December-2022  08 

10 January-2023 39 

11 February-2023 41 

12 March-2023 46 

  242 

 

Short speech by students-in prayer session-   

This activity has been started to reduce the hesitation among children in facing a 

large group. In this activity children are  encouraged to speak at a contemporary 

point during prayer session. In this year total of 129 students have been 

encouraged to delever short speech to the students. Details are as follows- 

Table-4-Details of speech by students 

S.N. Months Speech by students 

01 April 2022 09 

02 May-2022 12 

03 June-2022 17 

04 July-2022 25 

05 August-2022 29 

06 September-2022 36 
07 October-2022 129 

08 November-2022 112  

09 December-2022 117 

10 January-2023 83 

11 February-2023 83 

12 March-2023 52 

 Total- 704 ( 129 students speech in all 
month) 

 

1. One is Junior High school at Shahpur village and 10 is primary level 

2. All centres are in forest area. 

3. There is no government school in this villages. 

4. Distance of govert. School from centres 3 to 8 Km. 



5. Summer vacation is kept from 1ST June to 15th June 2022  

6.  Centres are open from 16 June 2022 

7.  Motivational programs for child education, Jan Sampark, door to door visit,  

home work, health & sanitation, education awareness compaign,, Library,  water 

pump works, agriculture, etc.  

8.  Renovation of education centres 

Table-5-Details of students- 

S.N. Activities April to September 2022 
01 Students covered under the education program 433 (boys-216 & Girls-217) 
02 Nos. of students in secondary level at Shahpur, NGH. 80 (boys-38 & Girls-41) 
03 Nos. of students given learning materials 433 as per listof teachers 
04 Nos. of students speech in prayer time at 8 centres  569 ( 129 students speech in centres) 
05 Nos. of pass out students in class V & VIII 43 (boys-25 & Girls-18) 

 
(1) Preparatios of note books- All teachers have  completed preparation of note 
book for Ist to 8th  classes during this period .   
(2)-Library Programme- So far library programme is concerned, working of 

library at village level operative at centres. Though the readership has to the 

normal period however a total nos.of  books 4673. 4342 were issued to the 1281 

member readers for reading.    

 

Table- 6-Details of library- 
S.N. Particulars Activities 
01 Nos. of books in all library 4673 
02 Nos of books & magazines added in various village 

library in centres 
117 books & magzines 

03 Nos. 0f books issued from library to students and 
teachers 

4342 

04 Nos. of readership captured at libraries 1281 nos. 

 

 Education related Programme:   Date wise details of the Jan Sampark and door 
to door visit programme are given as under. Staff meetings and education 
committee meetings were held by office and villages.  
 
 
 



Table-7 Details of education related programme- 
S.N. Program Date Places 
01 Staff meeting (students,centres,teaching, 

system, atmosphere, facilities,,guidance,etc.  
15 meeting in a year VARUN Office,Naugarh  

02 Door to Door  Visit programme for Home 
study & education 

 15 villages  Regular in villages  

03  Education centres visited evaluation  Regular in month (103 
times) 

All Education Centres 

04 Education Meeting organized on education 
centres 

Regular in month All education centres 

05 Parents meetings organized on education 
centres 

Regular in month 51 nos. in all centres 

06 Monthly Test Examination 8 months( April, May, July,  
Aug.,Oct.,Nov.,Jan., & Feb. 
– 2022 -2023) 

All Education Centres 

07 Quarterly test examination June & December-2022-23 All education centres 
08 Half Yearly Examination September-2022 All education centres 
09 Annual examination Maech-2023 All education centres 

 

Pass out of students and Nomination in school- 

1. Total passout students -43 (boys-25 & girls-18) 

2. In Junior high school-22 (boys-11 & girls-11)     

3. In primary level-Boys-14 & girls-07 

 

Table-8-Pass out students- 
S.N. Name of centres Class Details of students Nomination in scholl 

Boys Girls Total 

01 Shahpur 08 11 11 22 Govt. Inter collage, Jamsot, Naugarh 

02 Bhaganda 05 03 01 04 Samudayik Shiksha Kendra, Shahpur 

03 Dhobahi 05 06 06 12 KGABalika Vidyalaya, & GIC, Naugarh 

04 Aurawantand-I 05 01 -- 01 KGABalika Vidyalaya, Naugarh & JHS Chikani 
05 Jhariyawan 05 04 -- 04 Junior High School Gangapur, Naugarh 

-- Total- -- 25 18 43 -- 

A details of various activities are given as under- 

1.Staff Meeting-  Under the staff meeting at least 15 meeting is held in a year at 
Naugarh office. In this meeting information related to the progress of various 
activities going on  in the villages are gathered  and compiled for future analysis. 
Simultaneously, each activity is discussed minutaly with teachers and field 
motivators to come with an effective ways for implementation in next months. 
Since these strategies are formulated through collective discussion of teachers 

and motivators, the project activities  are implemented effectively in the villages.   

2.Jan Sampark- In order to maintain quality  in education and health. Jan sampark 
are done by the concerned teacher by roaming in the village and almost every 



parent is contacted.  Information is obtained the concerned parent about any 
problem related to the children  education and health and their views are taken 
to solve the problem.. 

3)-Door to door visit-  In order to know the status of home study, family health  
and agriculture, teachers visits the every house of the village. 

4.Evaluation of Education Centres- Education centres are regularly evaluated by 
the coordinator, community motivator and field assistant. During the visit to 
centre, physical conditions of the centre improvement in reading & writing skill of 
the children and class works are evaluated. School level problems, if any, are 
discussed with the teachers. 

5.Mass Meeting- Under this activity all the villagers are gathered and issues 
related with education and Govt. Schemes are discussed by the coordinator and 
field/staff. Information regarding new govt. Schemes are shared with the villagers 

and they are motivated to take advantages of the schemes. 

6.Examination test-  Monthly, quarterly, half yearly and annual test are 
conducted by the teachers on a presented  dates for the school, to evaluation the 
progress in the skills of the children based on the performance standareds, 
children are promoted  to the higher classes.                     

8-Important day celeberation:-Important day like International health day, 

Ambedker Jayanti, May Day, Enviornment day, Yoga day, Independence day, 

Teacher day is celeberated on 07 & 14 April, 01 May, 05 & 21 June, 15 August & 

05 September 2022.  Teachers are informed about the day to be celeberated in 

the monthly teacher’s meeting. 

9- Awareness Programmes- Teachers of all the project villages were instructed to 

visit the every household of the respective village and aware the people regarding 

education and corona pandemic. The people are being informed about the 

preventive measures of corona virus.  

10-Home Education- Frequent discussion is made with parents of the students 

regarding continuation of home education until the education centres reopend.  

Students are contacted every household by the teachers. During the month all the 

children enrolled as students have been covered under this activity and necessary 



guidance was given. Learning materials were distributed among enrolled students 

at the concerned home. Preparation of note books was completed fom Ist to 8th 

classes in the concerned education centre. 

 

 

 

 

 



Cultural Programme                                                                                          

Naugarh, Chandauli & Nagwa, Sonebhadra                                                              

Session-2022-2023                                                                                                                     

Sponsered By- VARUN & ASHA FOR EDUCATION (S.V.) 

In order to develop sports spirits and awareness about their culture among the 

children. Sports and cultural activities were organized  5 project in villages of 

Sonebhadra and six villages of Chandauli district on various occassion in January 

2023. On the 9th January this programme was organized in  Viranchuva & 

Nandana of Nagawa block of Sonebhadra with 45 and 34  participants including 

children, teachers and guardian. Similarly a program was organized on 11th & 

12th Jan.2023 in Shahpur and Bhaganda with 84 and 42 participants, on 13th 

Jan.2023 in Jhariyawan and Nauvanar with 40 & 56 participants, on 18th Jan. 

2023 in Aurawantand & Dhobahi with 44 & 38 participants, on 19th Jan.2023 in 

Duwari with 80 participants  while 20th January 2023 in Sidhawabhat & Vankheta 

with 35 & 42 participants. Activities  covered in programs were Math & general 

knowledge, fine arts, essay, song & chair race and children’s having high 

attendance was given prize. Prize for winners were given from hands of foremost 

old aged of the concerned project village. Guardian were also participated 

activities in the  program’s. 

S.N. Program Centre Place Date Participation  

01 Cultural Program Viranchuva & Nandana 09.01.2023 45+34=79 Students,Teachers&Villagers 

02 Cultural Program Shahpur 11.01.2023 84 Students,Teachers&Villagers 

03 Cultural Program Bhaganda 12.01.2023 42 Students,Teachers  Villagers 

04 Cultural Program Jhariyawan & Nauvanar 13.01.2023 40+56=96 Students,Teachers&Villagers 

05 Cultural Program Aurawantand & Dhobahi 18.01.2023 44+38=82 Students,Teachers&Villagers 

06 Cultural Program Duwari 19.01.2023 80 Students,Teachers&Villagers 

07 Cultural Program Vankheta & Sidhwabhat  20.01.2023 35+42=77 Students,Teachers&Villagers 

-- -- Total Students -- 540 --- 

Programmes are- Math & General knowledge, fine arts, essay, chair race, song 

and highest  attendance of centre, etc. 

Conclusion- How to develop a system for games and cultural activities of all 

villages. 



Drinking water-2022-2023 

In order to ensure clean and pure drinking water in some project villages in the 

area,  a proposal was send to Asha for Education for setting up hand pumps in 5 

villages. Due to the availability of drinking water facility in one these 5  villages, 

the hand pump of this village has been installed in the girls hostel under 

construction. Out of the remaining 4 centres village, hand pumps have been 

installed in 3 centre villages wile hand pump will be in installed by April to May 

2023 in Aurawantand centre village.  

Details of Drinking Water Pump  

The working of  borring of hand pumps has been completed in three centres i.e. 

Nauvanar, Jhariyawan and Dhobahi including compound of hostel at Naugarh. 

Water pump installation work has been done in all three centres. Borring work 

has been done at Naugarh hostel. 

Details of drinking water availability at Bhaganda Centre 

So for education centre at Bhaganda is concerned, This education centre is  

located in Bihar state where drinking water is being supplied to the villagers by 

the Bihar government by installing overhead tanks. In this sequence, a connection 

has been taken from the tank to ensure the availability of drinking water for the 

children as the water pump borring work has not been done at the concerned 

education centre.  

Details of boring in compound of Naugarh Hostel 

As for as Naugarh hostel is concerned, boundary  wall  of compound (hostel work) 

being constructed for the construction of hostel work has been completed. The 

boring work for drinking water has  been completed.  

 

 



Health Programmes-2022-2023 

Students as well as respective parents are taking benefits of FIRST AID BOX kept 

at each school to meet emergency health needs. The First Aid Boxes consist of 

general medicines like paracetamol, albendazole, perinorm, Zinc sulphate, 

metrogyl, belargan, folic acid, chlorine, anticeptic ointment, povidine and 

betadine ointment with cotton, spirit and bandage. Contraceptives too are made 

available to the desirous persons with advice about advantages of family 

planning. People are also motivated to take benefits of ambulance services of dial 

102 and 108 as per need. 

 

S.N. Activities Naration 

01 No. of people  assisted in getting ’Aayushman’ card 185 persons 

02 No. of people helped in getting vaccinated for Covid-19  392 persons 

03 No. of persons benefitted with First Aid Box  602 persons 

04 No. of people helped in getting treatment for general ailments                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          69 persons 

 

Pregnant women of the community are properly cared and are motivated  to go 

for timely vaccination. They are advised to visit CHC/PHC or ANM centre at the 

time of delivery for safe delivery. A record of pregnant women  (102) and  (60) 

child birth, albendazol tab. In centre village for specially children (672) & 

vaccination of covid 19 (398) and distribution of condome for adult in villages is 

presented in the following table- 

Details of Reproductive Health in Project Villages- 

S.N. Name of Centers 
Pregnant 
Women 

Birth 
Child 

Albendazol  Condome given in 
villages 

Vaccinatio
n 

Family Planing 

01 Shahpur 14 12 107 Tab. Yes Total 398  04 
02 Bhaganda 03 01 50 Yes  Naugarh  00 
03 Dhobahi 03 03         55 yes & Nagwa 01 
04 Aurawantand 08 04 50 Yes ,, 01 
05 Jhariyawan 01 01 40 Yes ,, 00 
06 Nauvanar 04 02 65 yes ,, 01 
07 Viran Chuva 02 01 50 Yes ,, 00 
08 Nandana 10 04 40 Yes ,, 01 
09 Vankheta 07 02 65 yes ,, 00 



10 Duwari 13 07 105 Yes ,, 02 
11 Sidhwa Bhat 02 02 45  ,, 00 
11 Semarsadhopur 10 09 -- Yes ,, 02 
12 Gahila 17 09 -- yes ,, 02 
13 Pathraur 08 03 -- Yes ,, 00 
14 Total 102 60 672 Tabs. --- 392 14 

 
Health Camp-2022-2023 

A health camp in the project villages has been  organised on 5th, 7th, 10th, 12th, 

17th, & 21st January 2023 with assistance from ASHA for Education,S.V. Following 

table depict that around 805 people were thoroughly examined for ailments like 

fever, skin diseases, cold and cough, headache, ear and eye related problems. 

After examination, people were given necessary medicines and advices. 

Table- 

S.N. Name of Centres Resource Person Date Nos. of Patients 
01 Vankheta & Sidhwa bhat Dr.D.K.Kannuajia,Dr.Neeraj & Dr.S.P.Singh 05.01.2023 62+59=121 

02 Viran chuva & Nandana Dr.D.K.Kannuajia,Dr.Neeraj & Dr.S.P.Singh 07.01.2023 91+36=127 

03 Bhaganda & Shahpur Dr.D.K.Kannuajia,Dr.Neeraj & Dr.S.P.Singh 10.01.2023 83+96=179 

04 Dhobahi & Aurawantand Dr.D.K.Kannuajia,Dr.Neeraj & Dr.S.P.Singh 12.01.2023  63+54=117                                                                                                                                                                            

05 Jhariyawan & Nauvanar Dr.D.K.Kannuajia,Dr.Neeraj & Dr.S.P.Singh 17.01.2023  48+85=123                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          

06 Duwari Dr.D.K.Kannuajia,Dr.Neeraj & Dr.S.P.Singh 21.01.2023      138 

 Total- --- -- 805 

 
 

 



Teacher’s Training Report-2022-2023 

 

Teachers Training:- In order to update the teaching skill of the 

teachers, a training programme is organized for two times 4 days 

(2+2) once in a year. This year  teacher programme was organized 

from 4-5 & 28-29 March 2023 in Shahpur education centre of the 

Naugarh. Two experts were invited to provide training regarding 

effective teaching All teachers & staff (16) were participated in the 

training. 

Contents of the training are as follows: 

1. Development of a effective work plan. 

2. Preparation of cognitive subject matter. 

3. Effective way of teaching. 

4. Factors of healthy school atmoshphere and 

5. Principles and advanteges of book reading and dictation writing.  

 Table- 

S.N. Training Name Date Venue Participated 

01 Teachers Training 4-5/03/2023 SSk,Shahpur 16 
02 Teachers Training 28-29/03/2023 SSk,Shahpur 16 

 













S.No. Head Unit Time Amount
Persoal Honorarium
i. Coordinator 1 12X1X20000.00 2,40,000.00
ii. Community Motivator 1 12X1X13000.00 1,56,000.00
iii. Field cum office assistant 1 12X1X6,500.00 78,000.00
iv. Head Teacher Secondary Level Shahpur 1 12X1X7,000.00 84,000.00
v. Astt. Teachers Secondary Level Shahpur 2 12X2X6,700.00 1,60,800.00
vi. Teachers(5) Primary Level- 5 12X5X6,500.00 3,90,000.00
vii. Teachers (5) Primary Level 5 12X5X5,800.00 3,48,000.00
viii. Accountant 1 12X1X4,500.00 54,000.00
Sub Total-  --  -- 15,10,800.00
Teaching  & Learning Materials
i.Study Materials 410 410x550.00 2,25,000.00
ii. Tatt Patti 400 mts @ 45/- per mts 400mts. 400X45.00 18,000.00
iii. Teachers Training 1 1X25,000.00 25,000.00
iv. Cultural Programme 1 1X20,000.00 20,000.00
v. Exposure Tour 1 1X40,000.00 40,000.00
vi. Repairing of Centres(11Nos.) 11 11X3000.00 33,000.00
vii. Health Camp ( 11 nos.) 11 11X4,550.00 50,050.00
viii. First Aid Box Materials (11 nos.) 11 12X1,500.00 18,000.00
ix. Games Materials (11 nos.) 11 11X1,000.00 11,000.00
x. Staff progress Meeting 15 15X1,500.00 22,500.00
xi. Motivational Meeting  Prog.for villagers & parents. 15 15X1500.00 22,500.00
Sub Total-  --  -- 4,85,050.00
Administration
i. Stationary  - 12X3000.00 36,000.00
 ii. Communication  - 12X1500.00 18,000.00
iii. Travel/Fuel & conveyance  - 12X6000.00 72,000.00
iv. Newspaper & Magzines  - 12X900.00 10,800.00
v. Bike Maintenance  - 12X1500.00 18,000.00
vi. Field Office Expences  - 12X5000.00 60,000.00
vii. Audit Fee  --  -- 8,000.00
Sub Total-  --  -- 2,22,800.00
Grand Total (A+B+C)  --  -- 22,18,650.00
Staff welfare health insurance  --  -- 51,616.00
(for 8 staff except Aushman Bharat Card holder)  --  --   -
Sub Total-  -  - 51,616.00
Grand Total-(A+B+C+D)  -  - 22,70,266.00

C

D

Gross Budget Amounts of education - Rs.(22,70,266/-) Twenty two  Lac seventy  thusand two 
hundred sixty six only. Say Rs.four  hundred twenty only (Rs.420/-)  per month per students (primary 
& Junior level) will be the actual expenditure for the session 2023-2024

Samudayic Shiksha Kendra
Implimentaion: VARUN,  Chandauli & Sonebhadra,U.P.,India

Proposed Revised Budget for 2023-2024

A

B



Note- Staff welfare budget includesthe health insurance for rs. 3,00,000.00 of those staff, whose 
are not holding Aushman Bharat card (provided by Govt. for free treatment upto Rs. 5,00,000.00) 
except coordinator health insurance of Rs. 5,00,000.00.

We  had  already  sent you education centre  on monhly, quarterly and half yearly report on regularly 
basis. We will send you the  Annual report by the April 2023. In case of any query, please call me 
whenever you feel comfertable    Expected enrollment of the students in coming session(2023-
2024)will be 450 from all standerds.                                           
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