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Village Lehra, Naugarg, Site visit report. 

Me and my companion, Suresh Rathor together with Mrs 
Bindu Singh and Vinod ji of "Gram Sansthan" traveled 
to Naugarg block, District Chandoli (100 Kms from 
Varanasi) on the 9th of May 2002 to check the 
activities of VARUN. 

Location of the Site: 
Lehra Gaun (village) is 11 Km from the Naugarg 
district headquarters. Of these 11 5 Km are through a 
dense jungle. The road is unpaved and full of rut. 
About 40 families live in Lehra Gaun, of these 16 are 
Kol, 9 are Musahar and 24 are Yadav. They are all in 
very similar economic condition. Farming is the main 
occupation, however they are in very poor economic 
condition.  

The School: 
When we reached the school, we saw about 24 children 
(both boys and girls) studying.  Ramkesh ji is the 
only teacher there. The children told us that they had 
been studying at the school for the last 2 years 
(since the school opened up). The school has children 
from class 1 to class 5. They are also enrolled in the 
govt. school from where they get scholarship. The 
govt. school is 7 miles away from here that is why 
they can't go there. Meanwhile a few villagers had 
also turned up. They told us that school was built 
with local help, it was approximately 25 feet by 25 
feet. The villagers have carried the wood and other 
building material from the jungle. 
While talking to Ramkesh ji we found out that he had 
studied upto class 10. He told us that he really 
enjoys teaching the children, he also writes and sings 
local folk music and teaches it to the children too. 
The children sang and did P.T for us, we were 
spellbound by their performance. Ramkesh ji told us 
that he had been teaching since the inception of the 
school. He used to get Rs300/month, now he gets 
Rs500/month apart from that he also grows crops. He 
told us that the villagers respected him. The school 
runs from 10 in the morning to 4 in the afternoon. We 
also looked at the roll-call register.  On asking him 
about how he manages the classes, he told us that his 
classes were typically 40mins long and in his absence 
the local people help him with the class. 

Other programs: 
The villagers had formed a "savings group" of about 14 
people. These men and women contribute Rs 10 every on 
the 20th of every month . They told us that the NGO 
also run programs for polio and other vaccinations. 
The children collect "Muhuaa" during season and sell 
it to contribute to the fund for the development of 
the school. Ramkesh ji makes very good chairs from the 
wood they get from the jungle. The children are also 
taught this skill. 

The founder of the school and the institution Dr 
Satendra Prasad Singh told us that he considered the 
school at Lehra as a challenge, that they are striving 
for progress in education, health, economic 
development and farming techniques with out the help 
of any out side help. Due to the lack of resources is 
hindering their progress. He showed us records of  
donations as well as promised contributions. 
Dr Singh wants to promote the school at Lehra as a 
model where the children are taught according to the 
ancient traditions of a "gurukul".  
The school from constructed with funds from the 
institution. Some friend of the institution gave the 
children blue uniforms. Dr Singh told us that he works 
for a NGO named "NCDC", he devotes his Sundays to the 
institution. The institution has established another 
school in Shapur, Naugarg. It is 29 km from the 
institution, since it was raining that day I couldn't 
go there. 

Recommendations: 
The center is running very well. Ramkesh Ji, the 
teacher at the school in Lehra is teaching with a 
great sense of sincerity. The villagers are interested 
in the running of the school and provide all possible 
help. Due to the lack of funds they are having trouble 
operating the school. The budget is according to their 
needs. ASHA should support them for a year atleast. 
  
  

