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1. Evaluation Criteria/Milestones for the project  

1. Self-sustenance of schools. 
2. Train women in stitching and thereby expand into other villages.  
3. Identify and recruit teachers who can effectively teach the students. 
4. Identify potential students for enrollment in each of the schools. 
5. Pass percentage of 5th grade students. 
6. Receive results of standard 4 examinations and identify number of students appearing in 

standard 5 examinations. 
7. Educate people about RTI. 
8. Involvement of children in campaigns. 
9. Recruit new educational coordinator. 

2. Evaluation Matrix  

1. Number of schools taken over by Government. 
2. Number of children clearing exams at grade 5 (including percentage) 
3. Amount of funds generated through SHG program for common usage and its rotation to 

expand the program. 
4. Number of children going for further studies. 
5. Involvement of community for addressing problems, by arranging street plays, RTI , 

maintaining functioning of schools. 
6. Number of villages covered under RTI awareness campaigns and number of cases filed. 
7. Number of women trained in stitching.  
 

3. End of Term Evaluation (by Steward and NGO) 
 

1. 1 school Jharia has been given over to Govt. to run the school 
2. Number of children clearing std V needs to be obtained. Will update soon. 
3. Need to be updated. 
4. Children going to higher studies, etc. are given in annual report. 
5. Refer to annual report. 
6. Refer to annual report. 
7. Training has started and numbers would be updated in 1 year or in 6 months. 

4. Additional Information/Comments 

 It was tough to contact VARUN this year and the responses have been slow. Site visit was positive. 
 


