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MEETING MINUTES- 7/17/13

ATTENDEES:

Ruksana and Protima, Reshu, Vivek

CDDP ANNUAL UPDATE AND BUDGET 2013-14

The project is a school in the remote village of Thiruvallur Dist.- 7 schools

the parents are from a remote tribal school, rat catchers by profession

There are 4 schools which are SAC schools and 3 others we support as regular schools

the good part about the school is that it is in the remote areas so it in the village

Mr. Sethunarayanan have weekly meetings every Saturday-all 7 school teachers connect and discuss

the academics, activities, other activities like arts, music, etc.

The one issue is that the teachers have to come from long distance and they have tried to get donations

from locals to pay for vehicles, etc.

All the kids in the program did not have access to Govt. schools when CDDP began and now the

projects are able to provide after school and help for the kids to study better

the children also come from very poor homes so if they do not have a place to go to after school to help

with homework, education, etc.

the project gives them the safety net, help with studies, we also support meals, uniforms and books

total kids 162 kids- 82 boys and 80 girls

no drop outs, 24 high school kids all passed and all are now going into higher studies

The children have done better than the kids who are not going to CDDP schools

CDDP works to arrange the scholarships from the givernemtn for the kids

the statistics from the high school and 12th standard exams show that the kids in the school who are

Asha CDDP school kids have all done well in their exams keeping in mind that the average pass

percentage is about 38%

Last year we sent Rs. 797897.00- we took a while to send the money last year and the first installment

was sent by Asha Chennai because they owed us money

next installment went in March 2013

The budget request for 2013-14- Rs. 670628 for the 7 schools and it is about 18% lower than last year

we asked them last year about what their exit strategy was and they decided that they wanted to try and

phase out from us in 3-5 years

Phase 1 schools budget has teacher salaries, food, uniform and utilities and stationary (2 schools)

Phase 2 schools are also 2- same items are covered in the budget 

Phase 3 schools are the non SAC school-same items

we cover one annual day for all the schools, then there is an annual trip for the children, we also

support some non teaching staff with a small stipend, we cover some admin costs

Going forward this year's budget does not include a request for the kids who have graduated 

they did get an additional pot of money from an Asha alum who is giving money

we will continue to evaluate what is going on with their funding situation. we might end up only giving

money for the SAC kids
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Japan Embassy in Chennai is giving funds to NGOs and CDDP is trying to apply

the project partner is trying best to help as much as possible to look for other initiatives

it does appear that they have been able to get help from others to help with buildings, etc.

look for the polls

ADHIK's visit

He is from BET and BWF agencies.

WE have to connect him to the organizers of the conference-Asha 22 and to connect him with bigger

chapters where he can go places and speak

we have to connect to the chapters that he can come and talk to.

we also have to try and sponsor his internal travel because he has a friend who is paying for him to

come to the US

we could look at the chapters and start connect

SVYM VIDYAKIRAN-2007-2013

final report- THIS IS THE END

we started this project funding in 2007 and we worked the kids through 2 years of 11th and 12th and

they know this is the last year of funding

This was a SAC project focussing on 11th and 12th grade education to be completed in the rural

Mysore area because there were a considerable number of kids dropping out of high school because of

poor supper

the total funding that we have given over the years in $109,612

Total students over the year 182-about $360 per year- we had upto 75 kids in 2008

Right now we are funding about 20 kids who are science subject kids

the amount of kids in the year 2009-2010 were high because we were supporting kids through their first

year of college for a while

There are more girls we have funded than boys.

The presentation has numbers of kids who have graduated, dropped out or hold because they had some

trouble with their admission

If I am a donor who is supporting a child and the child drops out, then we go back to the sponsor and

transfer the funds to another kid

the problem they have with the drop outs is because of early marriage or the boys stay back home to

work instead of school

The children are mostly from homes that are poor, day laborers, corner shop owners, most of them had

income of about Rs. 5000 a month

There is a grid with the information of where the kids are going now, their professional education

The goal of the program was that the kids could study and remove hurdles like transportation, books,

etc. help them with personal growth like public speaking, social skills and choosing their careers, etc.

The children had help with conversational english, their personal confidence, etc.

The school's goals evolved over the program years like they added public speaking to english classes,

summer classes to make sure the kids did not forget their studies, etc.

some of the other things they also did was to counsel the parents and the kids to make them more

confident of who they are, etc.

Admission criteria- they initially enrolled kids on recommendations of the principal. there were some

kids who got into the program using backdoor means like fudging their income,e tc. so they added

exams and an english tests in order to make sure that kids were okay.

they also started making sure that the paretns were committed to participating in the program for as
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long as possible

They had issues with admission because there were kids who had passed with high marks did badly in

the entrance test for SVYM

so coming into the program they took bright, self-motivated kids from homes that were invested in their

well being and kids who were committed- THIS IS AN ISSUE BECAUSE WAS THE BENEFIT TO

THESE KIDS BECAUSE OF SVYM OR BECAUSE OF THE KIDS WHO WERE BRIGHT AND

MOTIVATED IN THE BEGINNING

After Asha they are getting a lot of ex students, they are merging with the larger SVYM agency, they

are trying to make sure that the children get to continue and do well. 

We have to send the second installment for 2012-13 that's it!!!!

No more SVYM

AND FOLKS THERE'S A POSSIBILITY OF HAVING A NEW SAC PROGRAM

A cup of coffee, an education for lifetime- You choose!

www.ashanet.org
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