
Asha-SV 2017-Aug-16 Meeting notes: Asha Darshan and
CDDP poll
Attendees: Suhas, Indu, Reeshav, Tara, Rohini, Tushar, Amit, Deepti, Reshu
Asha Darshan

One of the oldest Asha projects. It is also an affiliate of AfE.
Biju is leading the project. Focus on education & women empowerment.
Based in BODO tribal region, communally tense region. 11 villages.
Schools often need repairs, field officers help running the school.
Organize Self Help Group [SHG] by pooling in money.
Vocational training for kids & adults.
Helping women understand their rights through Mahila Shanti Sena.
They make handicrafts but need money to monetize the program.
Amit calculates this to be 10 lakh rupees per year to invest in training of 50 ppl for 3 months.
Various training held for women and children throughout the year.
Received computers from Asha Chennai and they have trained a bunch of teachers with it. These teachers will be teaching the students
this year.
Asha Trust India conference was held at Asha Darshan this year.
They are setting up PF for the employees.
Site visit report by Padmanava attached.
Budget attached with coparisons to last year.
This year, we want to send the budget in 2 installments.
Total: 53,55,000 INR versus 78,79,500 INR for last year.
Asha Darshan needs to take a step back & figure out how to sustain their future projects.
Another point discussed was to also invest money in Asha Darshan for about 4 years so that they can continue working on changing
policy around education for the better
Steward [Indu] should talk to them about the options available.
We can fund a person who will full time work to get funding from other sources.

Do you approve budget of 53,55,000 INR for Asha Darshan project 2017-2018

CDDP
7 schools in 7 villages in TN.
These are supplementary schools, kids are incentivized to attend the classes.
Targeting kids from SC/ST background.
Schools started in 3 phases.
We supported 124 kids last year.
FCRA renewed.
Reeshav working on updating SAC profiles.
Sekar Srinivasan did site visit in July 2016.
He raised concerns about Nemili.
Sethu Narayan, leader of the project, received award for innovative water filtering system.
Award from World Bank.
We should give the teachers a raise, it has been same for last 4 years.
Requesting 6,36,500 INR for this year versus 6,24,148 INR for last year.

Do you approve budget of 6,36,500 INR for CDDP project 2017-2018
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