Centre for Development of Disadvantaged People

(I Phase Schools) Nedumbaram and Arungulam Villages

Budget for the Asha school children who attend regular schools
Year April 1, 2007-  March 31, 2008
	Line item
	Amount   Indian Rupees
	Annual Indian Rupees

	Salary for the teaching staff-Class-Permanent-teachers –one per school x 2 schools = 2 teachers
	Rs.800 per month per teacher x 2 x 12 months
	                       19,200

	Expert Guest teachers for coaching in specific subjects
	Rs.75 per session x 200 sessions x 2 schools
	                       30,000

	Note books  and other learning materials
	Rs.475 per student x 41 students
	                       19,475

	Nutritive refreshment
	Rs.3.50 per student per day x 34 students x 22 days x 12 months
	                       31,416

	Uniform dresses
	Rs.350 per set x 2 sets x 41 students
	                       28,700

	Non-uniform dresses
	Rs.350 per set x 1 set x 41 students
	                       14,350

	Foot wear
	Rs.100 per pair x 2 pairs x 41
	                         8,200

	Regular school special fees
	Rs.100 x 41
	                         4,100

	Electricity expenditure
	Rs.175 x 2 x 12
	                         4,200

	Educational tour
	
	                       10,000

	Total
	
	                    1,69,641


Note: In Arungulam  out of total 20 students, 15 students for all benefits and 5 are excluded in nutritive refreshment.   In Nedumbaram, out of  the total 21 students ,  19 will get all benefits while 2 are excluded from nutritive refreshment.

Hence for all budget items excluding nutritive refreshment, the number of students for both schools together comes to 41 and for nutritive  refreshment it is 34. Details of students for both schools are given below:
Arungulam children list

	S.No.
	Name 
	Class
	
	S.No.
	Name 
	Class

	118
	Indumathi    
	X
	
	130
	Ramu
	IX

	119
	Koteeswaran  
	IX
	
	132
	Samundeswari
	Asha

	121
	Lakshmi  
	X
	
	133
	Savitha
	X

	122
	Marimuthu  
	+1
	
	135
	Thamizhanthi
	X

	123.
	Meena 
	X
	
	137
	Thenmozhi
	X

	126
	Nandhini 
	X
	
	138
	Venkatesan M
	X

	128
	Prabhakaran
	+2
	
	140
	Vidhya
	X

	129
	Rajesh
	VII
	
	
	
	


	Following five students get all the benefits from Asha project excluding nutritive refreshments as they attend distant colleges for study

	124
	Munirathnam 
	X passed and joined ITI technical course

	125
	Murugan 
	Plus 2 passed and joined polytechnic

	134
	Silambarasan *
	Plus 2 passed and joined polytechnic

	136
	Thangaraj
	X passed and joined ITI

	141
	Viji
	Plus 2 passed and joined B.Sc


Deleted students:
	120
	Kumutha , 127-   Poongodi,131- Rekha
	Married and left the village  


Nedumbaram students
	S.No.
	Name of the student

	Class
	
	S.No.
	Name of the student

	Class

	143
	Anita
	X
	
	156
	Rajesh
	IX

	144
	Aswini
	X
	
	157
	Ramkumar
	X

	145
	Bhuvaneswari
	IX
	
	159
	Sangeetha
	VII

	146
	Divya
	IX
	
	161
	Shaini
	IX

	147
	Gavastin
	VIII
	
	162
	Sukhanya
	VIII

	149
	Lavanya
	X
	
	163
	Sutha
	X

	150
	Madhankumar
	+1
	
	164
	Vaishnavi
	VIII

	152
	Nadhiya
	X
	
	165
	Vatsala
	X

	153
	S.Nandhini
	X
	
	167
	Venkatesan
	X

	154
	A.S.Nandhini
	IX
	
	
	
	


Following two students get all the benefits from Asha project excluding nutritive refreshments as they attend distant colleges for study
	142
	Anbarasu
	X passed and joined ITI ( Industrial Training Institute)

	168
	Vinodh
	Plus 2 passed and joined polytechnic course


Students left the village and deleted from the earler list:

	148
	Inbaraj
	Parents migrated to distance location and hence the boy left along with his parents and no more in the roles

	151
	Madhiyalagan
	X passed and joined  as technical apprentice programme for a job in a company in Chennai

	158
	Ranjithkumar
	X passed and joined  as technical apprentice programme for a job in a company in Chennai

	160
	Sathya
	X passed and migrated along with parents to Bangalore and joined their in Plus 1


Guest teachers: The qualified expert guest teachers play important role in upgrading the knowledge and skills of the students in specific subjects such as English, Mathematics, Science etc. This additional coaching in specific subjects has been necessitated due to limitations in the teaching of regular schools. In Nedumbaram and Arungulam, the guest teachers have to play a major role as the students are studying higher classes -9, 10, +1 and +2 and they appear for Government examinations in X and +2.  The students are in need of intensive separate coaching in specific subjects to score high marks.

Centre for Development of Disadvantaged People

(II Phase Schools)Nemili and Nallattur Villages
Budget for the Asha schools functioning in the villages.

Year April 1,2007- March 31, 2008
	Line item
	Amount

Indian Rupees
	Annual

Indian Rupees



	Salary for the teaching staff-Class  teachers-Permanent  –one per school x 2 schools = 2 teachers
	Rs.800 per month per teacher x 2 x 12 months
	                       19,200

	Guest teachers for specific subjects:

Rs.75 per class per teacher 
	Rs.75 x 100 classes per school per year x 2 schools 
	                       15,000

	Note books and other learning materials
	Rs.475 x 54 students
	                       25,650

	Nutritive refreshment
	Rs.3.50 per student per day x 54 students x 22 days x 12 months
	                       49,896

	Uniform dresses
	Rs.350 per set x 2 sets x 54 students
	                       37,800

	Non-uniform dresses
	Rs.350 per set x 1 set x 54 students
	                       18,900

	Foot wear
	Rs.100 per pair x 2 pairs x 54
	                       10,800

	Electricity expenditure
	Rs.175 x 2 x12
	                         4,200

	Educational tour
	
	                       10,000

	Total
	
	                   1,91,446


Note: Nallattur 24 students and Nemili 30 students. Hence, total is 54 students. The details of students are given below.

Nallattur students list
	S.No.
	Name 
	Class
	
	S.No.
	Name 
	Class

	93
	Aswini
	IX
	
	112
	Sindhu
	X

	170
	Bhavani
	Asha
	
	113
	Soorya
	X

	95
	Chithra
	Asha
	
	115
	Thilaka
	VIII

	97
	Fatima
	IX
	
	N1
	Anupriya G
	VI

	98
	Jeeva 
	IX
	
	N2
	Divya A
	V

	173
	M.Karthick
	VIII
	
	N3
	Indiya P
	V

	99
	Kumaressan
	Asha
	
	N4
	Kalep K
	V

	100
	Lavanya
	Asha
	
	N5
	Mano D
	V

	101
	Mari
	VIII
	
	N6
	Prasanth K
	VI

	102
	Mekhala
	VIII
	
	N7
	Selvi A
	V

	171
	Nikhila
	VII
	
	N8
	Sukhanya M
	VI

	110
	Rahima
	IX
	
	N9
	Thulasi R
	VIII


Following 9 students obtained scholarship and joined hostels of special schools elsewhere: They are not being provided with any help under Asha project.
	92.
	Arun
	 VIII

	94
	Chinnathambi
	VIII

	96
	Christy
	X

	103
	Nadhiya
	IX

	105
	Nethaji
	IX

	108
	Raja
	X

	111
	Selvakumar
	X

	114
	Southanya
	VIII

	116
	Vinodhkumar
	VIII


Deleted:

	107
	Ponni
	Migrated to distant location with parents and continued her education


Nallattur: Out 33, 9 obtained scholarship and joined the hostels.  Hence, the total is 24.
CDDP- Asha Schools-Nemili- Half yearly examinations-Dec 2006- Mark list

	S.No.
	Name
	Class
	
	S.No.
	Name
	Class

	66
	Amul K
	Asha
	
	79
	Prathap
	Asha

	67
	Amul P
	Asha
	
	80
	Pujji
	Asha

	68
	Bharathi
	VIII
	
	81
	Revathi
	Asha

	69
	Bhavani
	IX
	
	82
	Sangeetha
	Asha

	70
	Desammal
	Asha
	
	83
	Sankar
	Asha

	71
	Dellibabu
	Asha
	
	84
	Saravanan
	VII

	72
	Gunasekhar
	Asha
	
	85
	Thatchayani
	Asha

	N1
	Geetha
	VII
	
	86
	Udhayakumar
	VIII

	74
	Latha
	VIII
	
	87
	Valliyammal
	Asha

	76
	Mariyammal
	Asha
	
	88
	Venkatesan B
	Asha

	77
	Malathi
	IX
	
	89
	Venkatessan G
	Asha

	N2
	Meena
	II
	
	90
	Vijayalakshmi
	Asha

	N3
	Mohanbabu
	III
	
	91
	Vijayasanthi
	Asha

	N4
	Parthiban
	IV
	
	169
	Sudha
	Asha

	78
	Parimala
	Asha
	
	172
	Muthu
	Asha


Nemili: The strength  of Nemili is 30 students.
Guest teachers: Most of the he students here are studying in lower standards below VIII. Most are in primary and middle schools stage. Hence, the role of guest teachers is less comparing to the role at Nedumbaram and Arungulam schools. Besides, these students are not appearing any Government examinations. Under the circumstance, 100 sessions are enough for the guest teachers.

Centre for Development of Disadvantaged People

(III Phase Schools)V.G.K.Puram, Sivvada and Karani Nizampattu  Villages

Budget for the Asha schools functioning in the villages.

Year April 1,2007- March 31, 2008
	Line item
	Amount

Indian Rupees
	Annual

Indian Rupees

	Salary for the teaching staff-Permanent –one per school x 3 schools = 3 teachers
	Rs.800 per month per teacher x 3 x 12 months
	                       28,800

	Guest teachers-part time-Honorarium, including travel=Rs.75 per session
	Rs.75 per session of class x 100 sessions per school x 3 schools 
	                       22,500

	Note books and learning materials
	Rs.475 per student x 77 students
	                       36,575

	Nutritive refreshment
	Rs.3.50 per student per day x 77 students x 22 days x 12 months
	                       71,148

	Uniform dresses
	Rs.350 per set x 2 sets x 77  students
	                       53,900

	Non-uniform dresses
	Rs.350 per set x 1 set x 77 students
	                       26,950

	Foot wear
	Rs.100 per pair x 2 pairs x 77
	                       15,400

	Electricity expenditure
	Rs.175 x 3 x12
	                         6,300

	Educational tour
	
	                       15,000

	Total
	
	                    2,76,573


CDDP- Asha school-Chivvada
	S.No.
	Name 
	Class
	
	S.No.
	Name 
	Class

	C1
	Ajithkumar M 
	VI
	
	C14
	Naveenkumar V
	VI

	C2
	Arjun K
	VIII
	
	C15
	Ramadevi M
	V

	C3
	Aswini E
	VII
	
	C16
	Ruckmani N
	VII

	C4
	Bhuvaneswari K
	VII
	
	C17
	Saravanan M
	VI

	C 5
	Elavarasan E
	VI
	
	C18
	Saritha N
	IV

	C6
	Janakiraman R
	VI
	
	C19
	Sukhanya M
	VII

	C7
	Jeeva  G
	IV
	
	C20
	Thenmozhi S
	VI

	C8
	Kaveri  C
	VII
	
	C21
	Vanmathi G
	V

	C9
	Kavitha P
	VII
	
	C22
	Vanmathi S
	VI

	C10
	Madhankumar M
	VIII
	
	C23
	Vinayagam N
	VII

	C11
	Manikandan A
	VII
	
	C24
	Vinodh R
	VI

	C12
	Naresh  D
	VI
	
	C25
	Vignesh P
	V

	C13
	Navamohan M
	VI
	
	
	
	


CDDP-Asha schools- V.G.K.Puram
	S.No.
	Name 
	Class
	
	S.No.
	Name 
	Class

	V1
	Arunkumar M
	V
	
	V15
	Nareshkumar R
	VII

	V2
	Banupriya C
	VII
	
	V16
	Padmavathi K
	VI

	V3
	Dharani T
	VI
	
	V17
	Pandiyan P
	IX

	V4
	Govindammal V
	VII
	
	V18
	Priyadharshini T
	V

	V5
	Indira N
	VII
	
	V19
	Purushothaman K
	V

	V6
	Jothi K
	VI
	
	V20
	Ramaraj G
	VI

	V7
	Kavitha  N
	IX
	
	V21
	Rajesh V
	VII

	V8
	Krishnaveni C
	V
	
	V22
	Rajeswari D
	IX

	V9
	Kumaresan R
	VIII
	
	V23
	Sathish R
	V

	V10
	Manickam P
	VI
	
	V24
	Sangeetha V
	V

	V11
	Mariyammal C
	V
	
	V25
	Sangeetha R
	V

	V12
	Moorthy M
	IV
	
	V26
	Sunitha S
	VII

	V13
	Nagalakshmi K
	VII
	
	V27
	Vijai R
	IV

	V14
	Nagammal M
	II
	
	
	
	


CDDP-Asha schools-Karani Nizampattu:
	S.No.
	Name 
	Class
	
	S.No.
	Name 
	Class

	K1
	Anusuya S
	VII
	
	K14
	Rajesh A
	V

	K2
	Arunpathi K
	V
	
	K15
	Renukha M
	VIII

	K3
	Ashonia E
	VII
	
	K16
	Sarala K
	V

	K4
	Bhavani K
	VII
	
	K17
	Sandhya M
	VIII

	K5
	Chandran S
	V
	
	K 18
	Selvi K
	VI

	K6
	Elumalai M
	VII
	
	K 19
	Sripriya V
	VI

	K7
	Girija J
	VII
	
	K20
	Vasamalli N
	V

	K8
	Kalidass P
	V
	
	K21
	Venkatesan M
	VI

	K9
	Lavanya S
	VIII
	
	K22
	Venkatesan S
	V

	K10
	Monisha E
	V
	
	K23
	Vijayan M
	VI

	K11
	Nagavalli S
	V
	
	K24
	Vishnu V
	V

	K12
	Nandhini S
	VIII
	
	K25
	Yuvaraj M
	VII

	K13
	Rajakumari M
	V
	
	
	
	


Guest teachers: The students here are studying in standard below VIII . Most are in primary and middle schools stage. Hence, the role of guest teachers is less comparing to the role in Nedumbaram and Arungulam schools. Besides, these students are not appearing any Government examinations. Under the circumstance, 100 sessions are enough for the guest teachers.

CDDP Asha Schools

Year April 1,2007- March 31, 2008
General expenditure for all 7 schools

	Line item
	Amount

 in Indian Rupees
	Annual 

Indian Rupees

	Programme expenditure

	Get together of all the schools in one place –Cultural, study and sports competitions-expenses on students’ travel to one place, food, organizing and cost of prizes
	
	                                  15,000

	Weekly staff meetings for review of lessons done and planning for the following week’s lessons and discussion about other teaching learning items: travel and food (meeting will be held every Saturday for 40 weeks)
	Travel to come to the village centre at Nedumbaram: Rs.20 per head x  10 (7 teachers Plus 3 guest teachers ) x 40 weeks =Rs.8000

Plus First Saturday every month–Salary day meal –Rs.15 per head x 10 persons x 12 months=1800
	                                    9,800

	General Administration:

	Non teaching staff -  

  -Coordinator 

Asst .project coordinator

-Administration cum accounts asst. Part time
	Rs.1,500 p.m  x 12 months

Rs.1,000 p.m.x 12 months

Rs.600 p.m. x 12
	                                  18,000

                                  12,000

                                    7,200



	Postage and telephone etc
	
	                                    5,000

	Photograph, video etc
	
	                                    3,000

	Travel and Contingencies
	
	                                    6,000

	Total
	
	                                  76,000


Abstract of all the budgets:
	Content
	Amount in Indian rupees

	I phase schools
	1,69,641

	II Phase schools
	1,91,446

	III Phase schools
	2,76,573

	General Programme and Admin. Expenditure
	   76,000

	Net Total
	7,13,660


Note:

Salary: Almost all the students of all the schools are attending regular schools; hence, the guest teachers for specific subjects have to play better role comparing to the permanent class teachers. Considering this fact, the salary of class teachers is restructured and uniformed. For all schools, the teachers’ salary is fixed as Rs.800 p.m. 
Weekly staff meetings:  All the teachers shall assemble every week on Saturday to review lessons taken during the previous week On the basis of the discussion and analysis; they will draw the lesson plans for the following week. They will also utilize the opportunity to upgrade their teaching skills. Specific issues relating to dealing with problem children will also be taken up for analysis and solution. 

