Samajik Navnirman Sanstha (SNS)

Progress Report as of Dec 2004
This report is organized and grouped into various SNS activities.
After School Tutorial (Study circle): 
After-school classes are being conducted at following 10 villages – Vitthalwadi, Andharwadi, Ond, Goleshwar, Agashivnagar, Karad, Jadhavwadi, Kavathe, Kortee, Umbraj
· Subjects taught in after-school classes - English, Maths, Sciences & Computers. Kids from 1st to 5th standard are given training in all subjects. 

· Method of teaching - “Discussions & Finding Solutions to problem”. This approach has helped in developing public speaking skills in students. 

· Student Participation – About 300 students regularly participate in after-school classes. After working with many groups, SNS has decided to concentrate on these students. 
· Number of Tutors: 20

· New Centers - Following villages will be added in 2005 to the after-school program - 1.Manav 2.Nandgoan 3. Malkapur 4. Kapil.

1v1c Activities:

· IT Training of youth activists: 200 activists were trained this year. 15 members of the SNS core team were trained in basic IT competencies.

· IT Training with 1V1C central Team: 4 Camps being attended being 10 Trainees, each time different activists were trained.

· Health Information collected in Vitthalwadi. The program implemented through this benefited 50 villagers. Camps were conducted, but no permanent arrangement is made for health care in village yet.

· Planning sessions with SNS & 1V1C central team: 2 such sessions were held. Decisions made in these sessions will be implemented in 2005.
· Following new 1v1c volunteers supported SNS 
1. Kunal Parikh - BPO Manager. He will be actively involved in implementation of 1v1c initiatives at SNS. 

2. Devorah Lauter - Freelance Writer. Visited the project.

3. Krutanjali Jadhav – 1v1c Activist

· Following core team is developed from SNS side for IT activities – 

1. Rajendra Chavan. (rajendrachavan_21@yahoo.com)

2. Amol Ghodake

3. Sunil Nikam.

Karate:
The students are getting good results in terms of belts. 75-80 students are taking regular training.
Libraries:
50 to 175 Books in each library in 10 villages. We plan to add popular things to the library.

Worm composting:
Earthworms worth Rs. 1000 were bought and converted into 200kg fertilizer worth Rs. 2200. As earthworms multiply themselves, resulting in production of quality non-chemical fertilizer.
Self-help group: Currently 3 fully functional groups consisting of average 15 women in each group are active in 3 centers. This activity will be spread to more villages in 2005. 
New Partners: New partnerships were developed in 2004 with following groups. 

· Asha for Education - Basic Education

· 1V1C - IT & Social Developing 

· Government of India
· Jadnyasa (Nodal Agency of GoI) – Number of activities in the field of science and technology were implemented as part of “Year of Scientific Awareness”. Training camp was conducted to provide training in water conservation and utilization. SNS volunteers were trained in using the Jal Chitra software. SNS is selected as a district coordinating agency in this effort.
Market Rate Center:

SNS has been working with the Government of India to start market rate center and to distribute relevant information to 10 villages where SNS is active. SNS needs more critical knowledge to start this initiative. This is part of the 2005 goals.
