
Site Visit – Feb 18, 2009 

Nartap School 

 

ACRD 

Dr. Sunita Changkakati from ACRD (Assam Center for Rural Development) has been monitoring the 

Bonpura and Nartap schools.  The first Monday of each month, she holds a meeting for all ACRD 

projects (including the 2 schools).  The headmasters of both schools come for this meeting.  During 

these meetings, the progress is reviewed and issues discussed.  The staff salaries are given to the 

head masters so they can pay the teachers. 

Each year in Nov and Jan, there is a book fair in Guwahati.  Sunita encourages the staff members 

of these 2 schools to attend the book fair and purchase books for the library.  

The schools are closed for 1 month in summer, 4 days for Durga Puja and then from mid-Dec to end 

of Dec for winter holidays.  The exams are in the last part of Nov until mid-Dec.  Admission process 

starts in early Jan until end of Jan and during this time the schools are running at a slower pace. 

A site visit was conducted on Feb 18, 2009 for both Bonpura primary and Nartap Schools.  Sunita 

from ACRD had arranged to take us to the two schools.  We (Suneel Khandelwal, Anita Shah) visited 

the Bonpura school in the morning and the Nartap school in the afternoon. 

 

Nartap School Visit 

 

It took us about 1 hour to drive to Nartap from Bonpura school.  Again the teachers were aware of 

our visit and had arranged for a very formal welcome session.  All staff members and many students 

were there to welcome us.   

 



 

We had a brief meeting with many members of the staff and some members of the community.  

After that we went to the ground in front of the school and the students did a demonstration of 

physical exercises.  There is a stage in the ground and the construction of this stage was paid by 

local politicians. Then we convened in a room where all the students and staff members had 

gathered for a meeting.  They had arranged for microphones so that the speeches and the Q&A 

could be heard by everyone.  A small cultural program consisting of a folk song and 2 folk dances 

(Karbi and Boro) was performed.  The head master of the school welcomed us and thanked Asha 

Stamford for the support provided to the school over the years.  He also thanked Sunita from 

ACRD for working with them to continuously improve the quality of education and the 

infrastructure of the school.  The head of the school board was also present at this meeting.   

 

 

 



 

 

 

The students were given an opportunity to ask me questions.  Their questions were related to life in 

US (what kind of clothes do people wear in the US, are the rivers and land similar or different than 

in India, what are their chances of going to the US).  Many students were interested in interacting 

with us and did not appear to be shy.   

I was also given an opportunity to ask them questions.  My questions were related to what they liked 

about the school and they responded that they liked to play games, meet with friends and study.  I 

asked them what they thought would be helpful for improving the school.  They responded that 

they would like fans, computers, music teacher and some more sports equipment.  I asked them 

what they would be able to do for the school.  They were not sure how to answer the question so I 

suggested to them that they should work very hard and get good grades.  That way the school will 

get a good reputation and perhaps it will become easier to get more funding.  I also suggested to 



them that they should work hard, get good jobs and once they are settled, they could consider 

helping the school. 

School – Students/Staff and Surroundings 

The students have school uniforms and many of them come on bicycles.  The surrounding village 

seems to be a little better off than that in Bonpura.   The school building and grounds were neat 

and clean.  There is no electricity in the school.  The school has class VIII to X.  

 

 

As of that day, the enrollment was as follows: 

Class VIIIA: 45 (could go up to 70 depending on how many pass the exam and move to Class IX) 

Class VIIIB: 64 

Class IX: 103 (could be more depending on how many pass the exam and move to Class X) 

Class X: 66 

Total:  278 

The staff consists of the following: 

1. Mr Nandeswar Kathar, Head Master 

2.  Ms Sabita Das, Asstt Teacher 

3.  Mr Hareswar Dutta, Asstt Teacher 

4.  Mr Bhgaban Prasad Choudhury, Asstt Teacher 



5. Ms Lakhita Deka, Asstt teacher 

6.  Mr Bapun Tumung, Asstt teacher 

7. Mr Abdul Jabbar, Asstt teacher 

8  Mr Tarun rahang, Asstt Teacher 

9.  Mr Mukunda Rahang, Asstt Teacher 

10.  Mr Jatil Chandra Deka, Non Teaching 

 

The subjects taught in the school include English, Math, Science (Physics, Chemistry, Biology, 

Botany), Social Studies, Assamese, Hindi, Environmental Science, Geography. 

 

 

The Sarve Shiksha Abhiyan provides books only up to Class VIII.  For Class VIII, the books are 

obtained through this scheme.  Students from Classes IX and X have to buy their own books.  

Admission fee of Rs 330 is charged and then a monthly fee of Rs 20/student is charged. 

The attendance is ~90% on a daily basis.  Annual sports day is organized each year and consists of 

football, kabbadi, volleyball, races, high and long jump and in 2008 a 10 km marathon was also 

organized.  A cultural program is also conducted each year.   One of the girl from Nartap was 

selected to represent Assam at the national level under the Sports Authority of India and she 

receives a scholarship of Rs 500/month.   

Asha Stamford had approved building of additional toilets for the school and these were under 

construction.  Once the remaining toilets are constructed, there will be 1 common latrine, 1 urinal 

for girls and 2 for boys.   



 

 

There are about 116 books in the library.  The students are allowed to check out the books and take 

them home to read.  The shelf below contains the library books.  A register is maintained to keep 

track of which books are taken out by which student.  

 

 

The ground in the back of the school had some small beetle nut plants.  These plants were planted 

after Vallabh Bhai’s visit a few years ago during which he had recommended that the empty space 

that belongs to the school be used for planting and may help generate some funds for the school.   

The plants were very young and it was not possible for me to assess if they were healthy or not and 

whether they would grow up to produce the fruits.   

 

 



Key points and some suggestions for consideration 

Overall the school has made significant progress since Asha Stamford got involved.  It was very 

encouraging to see the 300 students and staff and to interact with them. 

 In April/May, there are elections for Central Govt.  Perhaps we can consider sending the 

Principal and the head of school board to visit the candidates who are visiting in relation to 

the Lok Sabha election for that constituency and to ask them for help in improving the 

school facility.  This could help in generating some funds and to decrease the reliability on 

Asha. 

 Consider forming a student body – get input from students about why performance is poor, 

get them involved with projects in the school and community service projects.  This may 

motivate students to perform well so they can be on the student body.  This may also help in 

developing leadership skills.  

 Consider special award for 1 teacher who teaches the Class X.  The metrics for determining 

this could be the teacher who teaches the subject where the highest % of students passed 

in that subject.  This may motivate the teachers. 

 Consider defining student awards 

 Consider organizing inter-school competition.  There were several schools in nearby areas 

and perhaps a inter-school competition for debate or quiz etc may help in motivating 

students 

 Consider tracking the progress of students who graduate from Class X and move on.  This 

will help in also guiding the outgoing class to use some of these educational or other 

vocational training paths. 

 Request audit report for fees that come in from admission and monthly fees 

 Re-visit the admission policy.  It seems that because Asha asked to implement a metric for 

improving the quality of education (i.e requiring improvement in % of students who pass a 

particular subject), the teachers decided that there should be an entrance exam to select 

students who are admitted.  This has caused some discontent among the villagers because 

they feel that they started the school and now some of their children are not eligible for 

admission because they do not perform that well in the entrance exam.  Consider requiring 

admission of students from villages who started the school and only open up the admission 

to others based on entrance exam if there are seats available after admitting all students 

from the village. 

 Look into schemes that are available from State and Central Govt which could potentially 

provide services or funds for education. 


