
Site Visit – Feb 18, 2009 

Bonpura School 

 

ACRD 

Dr. Sunita Changkakati from ACRD (Assam Center for Rural Development) has been monitoring the 

Bonpura and Nartap schools.  The first Monday of each month, she holds a meeting for all ACRD 

projects (including the 2 schools).  The headmasters of both schools come for this meeting.  During 

these meetings, the progress is reviewed and issues discussed.  The staff salaries are given to the 

head masters so they can pay the teachers. 

Each year in Nov and Jan, there is a book fair in Guwahati.  Sunita encourages the staff members 

of these 2 schools to attend the book fair and purchase books for the library.  

The schools are closed for 1 month in summer, 4 days for Durga Puja and then from mid-Dec to end 

of Dec for winter holidays.  The exams are in the last part of Nov until mid-Dec.  Admission process 

starts in early Jan until end of Jan and during this time the schools are running at a slower pace. 

A site visit was conducted on Feb 18, 2009 for both Bonpura primary and Nartap Schools.  Sunita 

from ACRD had arranged to take us to the two schools.  We (Suneel Khandelwal, Anita Shah) visited 

the Bonpura school in the morning and the Nartap school in the afternoon. 

 

Bonpura School Visit 

The Bonpura lower primary school is situated in a village about 1 hour drive from Guwahati.  There is 

stretch of about 5 km of unpaved road that leads to the school.  During the rainy season (from mid-

March to end of Oct), the surrounding areas get flooded in the months of July and August.  The 

school building is elevated in order to protect damage from the floods.   

Since this was a planned visit, the teachers and students were out in the yard to welcome us.  The 

school building and the grounds were neat and clean.  They had organized a small ‘show and tell’ 

session where some children wanted to show their writing and recitation skills.  They recited poems 

in English for our benefit (Humpty Dumpty etc).  They also showed us some written text in 

Assamese on a slate.  The children seemed enthusiastic and the ones that were outgoing formed a 

line to read something from the books.  Some children also showed samples of tablecloth, 

handkerchiefs etc where they had done embroidery.  The pictures below are related to the welcome 

and show and tell sessions.  The date on the picture is incorrect. The visit was conducted on Feb 18, 

2009. 

 



 

 

 

 



 

 

 

 

 



The building is one big shed with groups of benches for each class (KG through 4).  All classes are 

conducted in the same room without any partition.  There is a cupboard that contains the text 

books (obtained from Sarve Shiksha Abhiyan scheme) and some books that were purchased for the 

library.  The school hours are from 10 am to 2 pm.  For 2009 the number of children per class is as 

follows: 

KG:  33 

Class 1:  21 

Class 2:  17 

Class 3:  17 

Class 4:  16 

Total:  104 

 



 

 

 

In Dec 2008, we approved the budget for construction of the toilets since there were no toilet 

facilities in the school.  When we visited the school, the toilets were under construction (one urinal 

and 1 latrine).  We need to follow-up to make sure that the construction is completed.  Until now 

there were no toilet facilities in the school. 

There are 2 teachers (Ms. Dipali Deka and Ms Namita Roy) and a principal (Mr. Haricharan Mandal) 

who manage the school.          

 



Key points: 

 

 It seems that during certain seasons, the kids are kept home to help with house work 

because the parents have to be in the field.  House work may include watching the younger 

children or helping in the field.  We need to look into some way to free the children during 

such seasons so they can help at home and also continue with the education.  One option 

could be to have the school closed during those times (alter the school vacation schedule to 

coincide with the planting season).  Initial discussion was held with Sunita regarding this 

idea.  She felt that it might not work since all schools in that region were on a certain 

schedule and the teachers/parents may not be willing to accept this proposal.  This needs 

further evaluation. 

 Teachers training would be useful in improving the quality of education.  The teachers would 

benefit by learning some new teaching techniques.   

 Teaching aids, board games and other sports equipment would be useful. 

 


