Annual Report for 2005

A site visit to both Bonpura and Nartap schools was conducted by Monalisa in Feb 2005.  She made this trip unannounced so that she could see what goes on daily.

There was a long list of things that the schools desired, but Monalisa focused on things that would improve the quality of education for the children rather than things that would make the school look better and this was reflected in the budget proposal.

The two goals for 2005 were as follows:

1.
Making the teachers accountable for the overall well-being of the students at both Nartap and Bonpura schools.  This would be partly achieved by paying them salaries. Majority of the funds would go towards teachers salaries.  This will then allow us to hold teachers accountable for the quality of education provided to the children.  The metrics for effectiveness (improvement in quality of education) will need to be defined at the time of the first funding of salaries and we will work on it in the next few weeks.

2. 
Nartap school (high school) was not funded in 2004 since it was in a better condition than the Bonpura school.  The plan was to review the needs of this school in 2005.  On this trip Monalisa identified that most children did not have an idea of what they would do once they grow up and finish high school.  There was no exposure or guidance for children about potential careers or further studies.   Once the students completed high school they basically went into farming or some government job as there were not many opportunities available for them.  For the infrastructure of the school they are able to get money from local politicians etc.  So it was proposed that the children would benefit from exposure to the world outside their village with an educational excursion to Guwahati city. Students from the 10th grade will be making the trip to Guwahati to visit the city and see some facitilies in the university, airport, planetarium etc.  

Budget and Funding:

Budget was approved by Asha Stamford in April and consisted of salaries for school teachers, some amount to compensate ACRD for their visits and for monitoring since ACRD's diligence and oversight had resulted in a significant amount of progress in this school within a short period of time.  In addition, budget was approved for a trip to the city for 10th grade students.  
A total of $6538 was sent in 2 installments ($4200 and $2338).

Major accomplishments for 2005:

1. Bonpura School construction was completed. It is a building with green roof, marroon and red wall and yellow doors and windows and according to the teachers the attendance has increased now. 

2. Parameters to monitor the performance of the teachers and the students were established. 
3. A class trip was organized for the 10th grade students to Guwahati.  Several students submitted their tour reports and expressed that the trip was an eye opener for them with the most fascinating part being the trip to LGB International airport. They could feel how the aeroplane can connect people across countries and continents so fast. Their trip to Kalakshetra was another exciting experience for them as they could feel the historical past of Assam and the NE as well as the wide mosaic of the cultural heritage of the people of the state and the region. Their trip to the Regional Science Centre was also exciting. 

