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	Project Name: Needy Illiterate Children Education (NICE)
	
	Date: Sep. 20, 17


	
	Project Contact
	Asha Contact

	Name
	Mr. P. Purnachandra Rao
	Prasanna Kondapaneni

	Address
	Plot No 60, Satavahana HMT Colony Kukatpally Hyderabad 500072
	#80, Vessella Villas, Kondapur, Hyderabad-84

	Phone(s)
	+91-98482-35103
	+91-96186-45000

	Fax
	None
	None

	E-mail
	nice_india@yahoo.com
	prasanna.www@gmail.com


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
	1. Name of the group/organization requesting funds.

Needy Illiterate Children Education (NICE)

	2. When was the group established?

Registered in 2002. Classes started in 2003.

	3. Briefly describe the motivation for starting this group.

NICE is started by Mr. Purnachander Rao in May 2002, along with four like minded persons. Mr. Purnachander Rao after several struggles in his life having no father since his childhood, has studied till graduation on his own expenses, and struggled for students development activities in his college days. He after graduation worked in private company and volunteered for  CRY for 4 years and have seen a necessity of providing good education to needy and orphan children. He has been nurturing this passion to establish a free residential school for orphans/semi orphans/very marginalized children with the highest standards of education along with skill based training since his school days. After 12 years of work, he decided to dedicate towards establishing the school, without taking a single rupee as salary. His aim was to establish a mechanism where he can provide education to 1000 children by the year 2020. He also counsels Street children, Rag pickers & street children surviving on the railway network and stations towards rehabilitating these children from addiction to whitener fluids (Kores, etc). He is also associated with other NGO and charitable organizations like Asha Hyderabad chapter, Ramakrishna Upper Primary School, Aadarana home for orphan and needy children.

	4. Briefly describe the aims of your group.

To educate under-privileged children, especially orphans and help them grow up in this world with dignity and become financially, emotionally and socially independent.

	5. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

No affiliations. 

	6. What non education-related community development activities is your group involved in?

None


Part II: Details about your educational project/s

	7. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

Needy Illiterate Children Education 

	8. Location of school/s        FORMCHECKBOX 
 Urban        FORMCHECKBOX 
 Rural        FORMCHECKBOX 
 Other      

	9. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

CBSE upto 10th class. Recognized by the CBSE board. The school supports graduating children by helping them with college admissions and beyond. Several of the alumni are in PG programs at various universities. 

	10. Please tell us about your teaching techniques (conventional vs. alternative).

Conventional CBSE  

	11. What is the literacy rate in the local community?

The literacy rate is almost zero in the first generation community (currently 30-50 yrs age group).

	12. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

Most of the children are orphans some are single parent children and working on a daily-wage labour. 

	13. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

Full boarding school. Food, education, clothing, healthcare all provided for free. The school tries to take care of all the needs of the children at the school.



	14. Does your school have:

Its own building(s):
 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No       Number 3
Number and type of classrooms (e.g. Pukka): 8



Yes  No


Yes  No


Yes  No
Toilets

  FORMCHECKBOX 
    FORMCHECKBOX 

Playground
  FORMCHECKBOX 
    FORMCHECKBOX 

Toys

  FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables
  FORMCHECKBOX 
    FORMCHECKBOX 

Blackboard
  FORMCHECKBOX 
    FORMCHECKBOX 

Library

  FORMCHECKBOX 
    FORMCHECKBOX 

Drinking water
  FORMCHECKBOX 
    FORMCHECKBOX 

Electricity
  FORMCHECKBOX 
    FORMCHECKBOX 

Computers
  FORMCHECKBOX 
    FORMCHECKBOX 

Laboratory

  FORMCHECKBOX 
    FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
  FORMCHECKBOX 
    FORMCHECKBOX 


	15. How many children are currently enrolled in your school(s)?

Male 140     Female 90


Age Range 10 - 16

	16. How many staff are employed at your schools?

Teachers
13       
Minimum Qualifications B.Ed. 
Other staff
      

	17. Average distance the children travel to attend your school  0 (fully residential) 

	18. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education and employment possibilities.

About 100.
Majority of the alumi are pursuing higher studies at local colleges. Some are pursuing their masters degrees.  




	19. Do you help your students with their future education efforts after they have passed out of your school?

Yes we do. We try to place them at local colleges and some have been pursuing masters degrees as well. We raise funds for these students separately.  




	20. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

Govt. Elementary School: Until 5th Class. 
Telugu Medium Muslim Minority School: Until 5th Class, Telugu Medium 
Christian Minority School: Until 5th Class, Telugu Medium



	21. Is your program different from that provided at these schools? Please explain.

Yes. We believe that teaching kids with English as a medium of instruction gives them an edge in pursuing higher education and also with the given prevalence of English as a medium of communication in various aspects of life.

	22. Why are the children in your school/s not attending government/other schools in the local area?

The Government School runs classes in Telugu Medium and only until 5th Grade which is again far away from our school. The quality of education at these schools tends to be relatively low. 

	23. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

No. Most of the parents are not educated. Many of the parents aren't even alive or have left their children.  Some of them do visit their children, but not so often

	24. What are your expansion plans for the future (e.g. adding more classes or schools)?

We do not have any specific plans of expansion for the school at this time, other than improving on the current infrastructure, like adding more books to library, computers etc. 

	25. Do you have any suggestions on how Asha can be a positive influence in changing the education scenario in India?

No


26. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.

	1
	Name
	Mr. V. Srinivas Prasad, Asst. Professor
	
	2.
	Name
	Mr. R. Subba Rao 

	
	Address
	Chirala College
	
	
	Address
	English Lecturer, Inkollu

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Phone
	+91-98663-06818 
	
	
	Phone
	+91-8647-257355


27. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	Mr. P. Purnachandra Rao

	Address
	Plot No 60, Satavahana HMT Colony Kukatpally Hyderabad 500072    

	Phone
	+91-98482-35103


Part III: Financial Details

Please feel free to attach any information such as annual reports, budgets etc.
	28. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

Individual Donors and few corporate companies, mostly for infrastructure development.
Asha has funded us in the past.



29. Please provide us with details of your projected budget for the next 3 years:

	Year(s)
	Recurring costs
	Fixed costs

	2017 - 18 
	₹1,00,00,000
	0

	2018-19
	₹1,08,00,000
	0

	2019-20
	₹1,15,00,000
	0

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


30. Salary expenditure details:

	
	Number
	Salary Range

	Teachers
	13
	₹10,100 - 24,000/mo+ food & boarding 

	Paid Staff
	10
	₹ 6,500 - 12,000/mo + food & boarding  

	Volunteer Staff
	3
	0


	31. Please provide details of the fixed costs of your school/s for the next three years.

None

	32. How many of your students pay school fees? Please provide details.

None


33. What amount are you requesting from Asha, and for what specific purpose?

	Items
	Amount
	One time / Annual

	Teacher salaries for 3 months
	₹7,50,000 
	One time 
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