Vikasana Conference Call - Minutes (Date 21st April 07)

Attendes - Yash, Meenakshi, Sharan, Mr Cleates (Head of the institute)


1. Mr. Cleates, briefed on the progress report sent by him. He talked about the festivals celebrated by the children, their bimonthly check up by local doctors, their visit to historical places going to which the children feel really happy and about the cultural plays that these children indulge in every week. He also talked about teacher capacity building where they are taught to deal with these children in a productive manner. Special coaching classes are also conducted for these students. 
2. Question was asked about the uniform (4th item on the budget) as to what does that include. Mr Cleates verified that this included full uniform including shoes and a bath towel for these children.

3. Mr Cleates was asked about the pricing of the computer included in the budget (item 11). He gave the breakup of all the items that he got from the quote given to him by a local seller. This included Rs 37,000 for the computer, Rs. 6000 for UPS and Rs 7000 for some accessories. Here we asked him to look for some cheaper price and Meenakshi pointed out that George is going to visit the project and with him he will carry quotation for computer from Banglore. He had earlier told that they can get the computer for as low as Rs 30000 (with the ups). Dr. Cleates has to look into this and inform us if he can get the computer for cheaper price and what he will then do with the extra money. 
4. It was suggested that Mr. Cleates look into the possibilities of getting subsidy for the solar light installation. Mr. Cleates said that this unit is only subsidized for people ‘below poverty line’ and the policies change with the change of government. But he will look into it.


5. For the question on health checkup for the students Mr Cleates clarified that these check ups are essentially due to mal nutritional of these children. They mainly suffer from skin diseases and are not sent back to their houses unless fully cured.
6. Mr Cleates also informed that he has been selected as the president for ‘Child Welfare Committee’ and with this authority he can bring in children who are in need. 

