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Focus areas of Vikasana NGO:

VIKASANA is a Non-governmental Organization (NGO) incepted in the year 1988-89. Presently VIKASANA is a working in 185 villages of Tarikere, Kadur and   Bhadravathi taluks of   Chikmagalore and Shimoga districts. Over the past 17 years the organization has worked to identify the needs and meet the aspiration of the rural poor and weaker sections through participatory approaches in development.

 Majority of Vikasana’s involvement is in raising awareness on issues regarding children’s education and childhood, child labor elimination and rehabilitation, non-formal and formal education, women’s development programs, environmental protection, community health care, HIV/AIDS awareness, income generation activities, forest planning and natural resource management, poverty alleviation, small family promotion, sustainable agriculture development, watershed development, promotion of local Institutions and getting these institutions to be involved in development activities are the major thirst areas of the organization. It is a grassroots organization.
Bridge School – Bhadravathi:

The Bridge School supported financially by Asha Seattle and stewarded by Asha UFlorida is the one in Bhadravathi which is in place to meet educational needs of child laborers and children of migratory laborers in the 7 to 14 year age group for 25 children.

The people whom the bridge school caters to, live in the slums in surrounding area. The area is economically, socially and educationally backward. Poverty, unemployment, and underemployment seem to be quite prevalent. We were told uncertain monsoon is a contributing factor to failed agriculture practices not providing enough for basic needs and employment to the people. This leads to migration of people in search of employment. Seasonal employment in coffee estate, areca nut processing units provide a few months of employment opportunities. During this time people migrating with their children become child laborers. They work in hazardous and non-hazardous sectors. The area is an industrial town processing iron ore and steel. Domestic work, herding goat, sheep or cows and buffalos, working in hotels, garage, construction work, brick making industries, coffee estate, areca nut processing units, looking after siblings are what the children are primarily involved in. Some of them even work as land laborers. 

Enrollment of children:

During community awareness drive every year, people in the organization determine through interaction with parents the 25 children most at odds. Preference is given to girl children. Names of both parents are collected. These children are brought to the bridge school. They live there during the course of the year from May to April of the following year. Funds are put together to meet food, clothing, accommodation and educational needs for these children including teachers salary, excursions, books, uniforms medical needs etc. The intent during their one year stay is to get them up to date to enter the formal schools the following year. There are three government schools in the area, one in Urdu and two in Kannada.
Parent participation: 
Parents are quite poor and uneducated. Teachers meet with them at least once in two months when they visit the school or teachers visit them during community advice as well. Parents participation is bringing what they can, vegetables, rice, sweets, clothes etc for use of children at school. The community is aware of the school and gift the school in kind during weddings and festivals. Parents choose to send their children to Vikasana because they cannot afford the upbringing of the child when he/she doesn’t work or cannot afford the school fees. Parents who can afford the school fees seem leery about the government school infrastructure and availability of teachers.
Site visit:

Site visit was an un-announced visit. At the time of visit, out of 25 there were 21 children in class. One of them was in the hospital, one dropped out being taken away by the parent and 3 more were at the school in Tarikere for computer training. Being a Saturday, the children were engaged in cultural (dance and drama) practice for the upcoming cultural and community awareness competition for the schools in the local area through street plays. The dance/cultural instructor, Mr. D’Souza (age 47) was a government school teacher and was volunteering with the children at the bridge school at the request of Mr. Cleatas (he passed away recently). There was also the teacher (Anita age 25) and the cook (Kaveri age 18) at the school. The children seemed to enjoy the class very much. Every single child professed their want to be at the school.
Project particulars:

1) The mode of teaching is Formal State Board curriculum.
2) Grades 2 through 7. Beyond grade 7 and depending on the needs of the children, they are transferred to the better equipped school at Tarikere for continuing education. We visited this school as well. The children documented as being in Tarikere from the school in Bhadravathi were found at this location. The child who was taken to the hospital was also found recuperating at this school.
3) After the one year the people at Vikasana interact with the local government schools to help absorb the children into the formal school system. They also maintain contacts with the government school teachers to enquire after the progress of the bridge school students to try to minimize drop-out rate.

4) The school gets text books for free from the government. There were 107 books in the school library with a system in place to track them in terms of how many children have read the books and rotate the inventory of books with other schools under the Vikasana banner. Recently six of these children were given a one time scholarship of Rs.150 by the government. All the children have received two sets of uniforms similar to the ones worn by the children in formal schools. The government has also agreed to provide Vikasana children mid-day meals. 
5) Children above the age of 14 who are interested in vocational training are set up for greeting card making, painting, tailoring, embroidery etc.

Teacher selection:

The organization has a system in place to conduct exams for the teacher applicants. The applicants have passed at least 10th Standard. They are also tested on their computer skills such as MS Paint, wordpad, opening, editing, saving files etc. These skills have been passed down to the students with the help of a donated computer on location.

There is a problem with teacher rotation. Teacher who lives with the children is always female. The preference of most teachers is to accept the position when single and leave when married. One of the ways to retain teachers could be helping provide a decent source of income within the system of the bridge school (the details are elaborated in the sustainability report and project evaluation).
Evaluation of the project:
Motivation and objective of the organization: Most people working with Vikasana live in the Tarikere, Bhadravathi area. Their primary source of income is through farming. Their motive is to strive to provide a better life to people in their community by sharing their education and awareness. The organization tries to acquire funds to help their community in these aspects. Asha is currently funding the school to help support 25 children. The organization would like to become self sustaining in being able to support them. They have identified that there is need for many more than 25 children and would like to expand their scope with time and gradually increasing support from the government.
Infrastructure: Their current location is a permanent concrete unit with two rooms which is being rented. One of the rooms is larger and serves the purpose of a place to sleep and store their books, bags, clothes, as a place to serve and eat food. The other room is used for cooking and also supplements as the library and classroom. Natural lighting in the school is quite poor and there is no ventilation for the smoke generated from the wood stove. While at the school, the evening meal was being prepared making it very difficult to keep our eyes open while on premises. The school has a nice size yard with plants and trees and was a pleasant place where the children were found practicing their dance drama with a tape recorder.
The school is about 1.5 kms on an unpaved road connecting to the main road near Bhadravathi bus terminus. The area is surrounded by barren fields used as grazing grounds for animals. There are no street lights along this unpaved road and the only one is just outside the school from where the school gets its electricity for the one bulb that glows with in each room.
Finance: Total funds needed per year for the program is Rs.2,10,000/-. The organization is trying to get more and more funding from the government to help increase the number of children that can be brought into the folds of the program. Teacher is paid Rs.1600/- per month and the cook Rs.1000/- per month. The finances are taken care of by Mr. Cleatas with the help of the accountant who works for the larger Vikasana organization. From the observation during the site visit and from interaction over the past year or more, there does not seem to be any discrepancies between what is claimed and what is spent. Their goal is to increase the number of children they can help enter the formal school system. They would like to purchase land and cultivate it to provide for their needs and help them in applying the methods of agriculture for community development.
Personal impressions:

1) Saw a high degree of commitment from the people running the organization

2) It was good to witness the normal state of affairs at the school arising from the unannounced visit. 
3) Children seemed to exude a sense of confidence that was wonderful to notice. They were not afraid of approaching two complete strangers and conversing with them. We attribute it to the general method of teaching and interaction at the school.
