 Ref: 397/voesd/2009

                                                                                                         Date:02-01-2010

To,

Mr.Sharan Asundi,

Coordinator, Gators for Asha,

300-9, JW Reitz Union,

P.O.Box – 118505,

Gainesville FL-32611, USA
Dear Mr.Sharan,  

Subject: Regarding updates on land development activities, registration and      
  
    bridge school program 
NEW YEAR Greetings from VIKASANA, 
Thank you for your telephone communication regarding the ASHA land development activities. As per our conversation I herewith enclosed scanned copy of land registration certificates for your kind consideration.  The English version of documents will be sent later on. 

Description on land details:  
ASHA project permitted to purchase of land and sanctioned Rs. 6,29.994/- (6,29.994/- sanctioned + 24,506 interest gained = 6,54,500)  But the selected land area is 3.21 acres in the same boundary. The land holder demands that Rs. 2.88 lakhs per acre and they are not suppose to fragmented the whole land and sell it to many persons. Thus, the total land value of 3.21 acres is Rs. 10,15,200/- and registration charges Rs. 37,500/- for the entire land. 

In this regard, ASHA grant total Rs.6,54,500/- utilized for land purchase and registration process,  subsequently remained balance Rs.3,60,700/- mobilized from Organization sources like loan, members contribution and local contribution.   

So far the following expenditure are incurred under the WA project 

1. Expenditure for land purchased from ASHA grant 

	Sl.No.
	Particulars
	Amount 
(Rs.)

	1.
	Land purchase cost and 
	6,54,500-00

	
	Total 
	6,58,500-00


2. Land development expenditures made by VIKASANA Organization sources: 
	Sl.No.
	Particulars
	Amount 
(Rs.)

	1.
	Registration charges  
	37,500-00

	2.
	Fencing/ labour charges 
	35,000-00

	3.
	Land leveling & cleaning cost 
	10.000-00

	
	Total 
	82,500-00


3. Further land developments (Grant requested from ASHA for next 6 months)    

	Sl.No.
	Particulars
	Amount (Rs.)

	1.
	Bore well digging with motor electrification  (drinking water purpose) and other expenses 
	65,000-00

	2.
	Agriculture promotion of activities (Horticulture development and paddy/banana   cultivation) 
	65,000-00

	3.
	Farm pond (Rain water harvesting & vermi compost unit construction) 
	30,000-00

	4.
	Construction of store room/ security shed and toilets 
	70,000-00

	5.
	Purchase of agriculture equipments
	10,000-00

	6.
	Labour cost and maintenance for next six months 
	50,000-00

	7.
	Miscellaneous (Transportations and etc,.)  
	10,000-00

	
	Total
	3,00,000-00


Kindly we requested to release the above required fund for further development activities. 

Note: 
Construction of bridge school building clarifications: 

The existing bridge school is situated at Bhadravathi.  The centre is rental Rs.500 per month and other expenses (water and current bills) comes around Rs.1600 per month.  Hence Organisation planned to shift this rented centre to purchased land.  The building plan will be construct separate room facilities (Kitchen, toilets and dining hall)  for boys and girls along with also small play ground required.  Approximate cost for building construction is Rs.12-15 lakhs.   If the building construction is completed soon, Bhadravathi Bridge School Children would be shifted to new building at purchased land.  
Outcome of the sustainable program 

· Permanent shelter will be made available for 25 drop out children every year

· Children can learn life skills with eco-friendly environment (Agriculture, vermi compost, bee-keeping, kitchen garden promotion, 

· Rent would be saved through long run building 

·  School facility is available up to 7th Class near by the new purchased land (Age group 6-14 years) 

· Convenient for further education of children 

· Linked with the sustainable agriculture program and marketing network 

· Sustained agriculture land will be in a place with availability of food grains and vegetable for long run bridge school 

If possible, please mobilize the sources by this year from ASHA support or WA proposal 2010. 

This is for your kind information, kindly support in this regard. 

We are looking forward for your positive response. 

Thanking you,

With kind regards,

A.M.Varghees Cleatas,

Chairman/Project Director.

E-mail: vikasana_ngo@sify.com 

             sans.vikasana@gmail.com 

