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Introduction 
Vikasana is located in Duglapura village, approximately 10 kms west of Tarikere and 
approximately 90 kms from Chikmagalur in Karnataka. The main objective of setting up this 
bridge school is to meet the educational need specially for girl child, and aspirations of school 
dropouts, single parents, poor children, working children, child laborers in agriculture fields, 
coffee estates, industrial area, animals raring trafficked children and migrated children and 
children with need of care protection etc., and independent sustainability of the children center. 
 
Vikasana provides full time boarding facilities for children, aged between 8-16 years. In addition 
to boarding, assistance with their education, involvement in extracurricular activities from arts to 
organic farming is provided. When required, mental health counseling is provided to children 
and families as well. Children come from underprivileged families and communities and hail 
from villages within the area.  
 
One of the ways to meet Vikasana’s objectives is by organic farming and using its proceeds to 
help run the bridge school. To this end, a lot of the previously barren land is now converted to 
grow various trees and crops, the fruits of which are used for feeding children, as well as any 
excess produce is sold in the market. 
 
Objectives of my visit 
Objectives for my site visit to Vikasana included: 

1. Visit Duglapura children bridge school centre to get a general understanding of what 

they do 

2. Interact with children to understand their impressions of being at Vikasana  

3. Interact with the teachers and staff to understand their work and challenges if any  

4. Look at all other activities including organic farming done on premises  

 
My activities for the day 
As kindly pre-arranged by Mr. Varghees Cleatas, chairman of Vikasana, I was picked up from 
Chikmagalur bus stand on Sunday, April 8 . We reached the Vikasana campus close to 11AM. 
Immediately upon my arrival, I was greeted warmly by all the children, staff, and Mr. Cleatas and 
his family.  
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Once the initial introductions were done, the staff, management and I met in the office. We 
discussed various developmental activities undertaken by the team, their future plans and 
overall status. A presentation on Vikasana, its history, daily activities, current projects and their 
progress was provided by the team.  

 
 

After the presentation was completed, I spoke with the teachers individually. And then walked 
around and looked at the all the produce from the organic farm. These were from the kitchen 
garden, grown proudly by the children of Vikasana and their caretakers! The produce included 
vegetables like tomato, brinjal, cucumber, pumpkins, as well as beans, maize, bananas, 
coconuts and so on. I spoke with the cook who uses all these to make healthy meals for the 
children, all organic and home grown. She said she was thrilled to be working there, among the 
children and being able to help provide them with healthy nourishment that they need very 
much, and don’t necessarily have the privilege of getting them at home. 
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I walked around the campus looking at individual rooms where the children live. The rooms are 
spacious, and very well decorated with art work on the walls, done with the help of volunteers at 
the NGO. The dining hall and kitchen are big spaces where everyone converges for meals and 
snacks and informal meetings. Upstairs, is a more formal setup with library and computers and 
an area dedicated for meetings, extracurricular and other activities. This room is also equipped 
with computers and a large TV with learning software installed. On the top of the building are 
the solar installations for lighting and hot water.  

 
 
The children put together and provided a spectacular performance of dances, and skits. A few 
of the children also spoke about their background, why they are here and what they are getting 
from Vikasana. The whole experience was very moving, positive, full of laughter and life. The 
children loved showing off their talents and telling their stories, and proud to be representing 
Vikasana.  
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After the fantastic performance by all the children of all ages, we did a question and answer 
session where the children had questions from me, where I was coming from and what my 
objectives were. .  
 
After the session, delicious vegetarian lunch was served downstairs, where all of us sat 
together, children, teachers and Mr. Cleatas and family. 
 

  

Page 4 



 
 
Vikasana Site Visit Report 
Reported by: Mamtha Rao 
Visiting Dates: Sunday April 8, 2018 
Asha Chapter: Seattle 

 

  

 
After lunch, I was able to walk around, and speak with children individually and in groups. The 
children, depending on their age had a lot of questions for me. I also learnt more about where 
they come from, their families including siblings, what they like the most about being there 
(organic farming!), what their future aspirations are and so on. Because it was a Sunday, the 
overall atmosphere was relaxed. Some of the children then went on to take part in various 
activities including playing cricket, reading etc. 
 
Vikasana has about one and a half acres of land, previously barren, now through hard work, 
converted into a luscious green space. With zero use of chemical fertilizers, this space includes 
trees like coconut, arecanut, bananas, chikoos, guava and so on. In addition, some of the space 
is used for growing various vegetables as previously mentioned. Ground water, though 
abundant, is never wasted, reused as much as possible. Drip irrigation techniques are used. 
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The idea is to grow enough to not only sustain day to day food requirements at the campus, but 
also to be able to sell any excess produce at the market. In addition, a nursery is run as well 
with saplings grown and sold. At the time of my visit, the team was working on utilizing the 
remaining unused areas of the farm for more planting and sustenance. These areas are still 
barren or have been swamps and need additional work. There are also a few cows on the farm. 
Throughout the farm and campus are solar lights installed everywhere.  
 
After this wonderful farm visit, and tea and snacks, we drove to the second campus where I met 
with the children and caretakers there. Children were studying together. After chatting with them 
about their studies, hobbies and so on, they too had a lot of questions for me about higher 
studies, career advise and books to read. 
 
Back in Duglapura, we hugs and said goodbyes and took a group pic. I was given a momento 
as an appreciation for my visit. My overall experience after interacting with the children, 
caretakers, teachers and management there was very positive and uplifting. The children were 
happy, free, full of energy and curiosity. The love and hospitality shown was overwhelming and 
very kind. Thank you very much. 
 

 
 

Page 6 


