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Education and Rural Development Society (ERDS) is supporting education of rural children in West Bengal. Offering micro-credit through self help groups, supporting healthcare, constructing wells and toilets over a 15 year period, they have earned the trust of several villages. They had requested Asha Philadelphia to support an increase in education budget which needed to be understood and verified with ground realities. Through the site visit  the good work being done by  ERDS is confirmed. The increase in budget is found to be justified as ERDS is attempting to scale up the impact to cover more children in need. It is recommended that Asha Philadelphia work towards deepening their partnership with ERDS as many more children stand to benefit from such team work.
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I. Background & Purpose of Site Visit


Believing that education is the first step towards actualization of human potentialities, Economic Rural Development Society(ERDS) has been trying to spread education among rural children in West Bengal. ERDS started a nursery-primary school called Jil Mil (means “towards light” in Bengali) in its project area encompassing five blocks in the districts of South 24 Parganas, Malda, Dakshin Dinajpur. Presently 842 children from rural families are studying at the school. A group of dedicated women engaged in self help groups are caring for the children.  The purpose of the visit was to review the need for an increase in budget on behalf of Asha Philadelphia. 
II. Reaching Kolkata


Traveling by train, I left Chennai on 17th August at 11.30 PM and reached Kolkata on 19th August at 06.45 AM. I was welcomed warmly by Shri Madhu Basu (ERDS Coordinator) at the railway station and from there we moved to Madhu’s residence.  
 III. Site visit notes & observations
On 19th August after resting at Madhu’s  place I visited the ERDS headquarters and got introduced to the ERDS team. These are the board member of ERDS and they are very much committed for the social change:


Name


Age

Position 

Occupation


1. Mr.R.Mukerjee
62

Chairman

Engineer


2. Mr.Madu Basu
60

Gen.secretary

Consultant


3. Mr.P.K.Mitra
49

Ass.Gen.Secretary
Business


4  Mr.N.C.Chowdhury86

Treasurer

Advocate


5  Mrs. Basu

46

Member

Social Worker


6. Ms.Ojha

35

Member

Service


7. Dr.A.Mukherjee
61

Member

Educationist 

They are doing excellent work in five villages covering Boral, Rania, Joykrishnapur, Paschimnis, Chintapurthe with total population around 26,000. They have been helping the village people in many fronts - giving micro-credit loans; conducting medical checkups; running self help groups in Boral; running a school. There is a friendly relationship between ERDS and the village community – typically community participation is excellent in the ERDS village projects. I saw many women who come to ERDS for help – about 40 women a week get regular and free health checkups from doctors who visit regularly. Homeopathy is also offered. 
We took a train on 19th around 10.30PM to visit the Vikahar School which is supported  by Asha Philadelphia chapter. After 11 hours of journey we reached the Malda Station. The coordinators of ERDS picked us up and took us to the school which was run by ERDS in a village in Malda with funds from  IDRF (Indian Development Rehabilitation Fund U.S.A). The school was started in 2004 covering the following five villages covering 3000 people:Majara, Bamungram, Bolarampur, Jodhmoni, Dangapara, Agampapur, Akandamapur. In this region there are many many young girls entering the sex work business. Typically students dropout when they are 12 to 18 years old and become sex workers in their villages. The school teachers are concentrating on preventing dropout by offering special classes. They teach Bengali, Maths, English, general knowledge, drawing, sports, and science. We had a meeting with teachers in the school.An acre of land for the school was donated by the villagers. They have four teachers and around 125 students attend this school. The teachers are well qualified and they move with the children in a friendly manner. There are also 50 Self Help Groups (SHGs) which are being run by ERDS.

Then we traveled for 4 hours by car to reach the Asha supported Vikahar school Jil Mil. I met the Asha Supported children, who welcomed me with flowers in their hands. All 25 students were in clean uniform, neatly dressed, looking happy. It was a delight to see children with such bright faces. I quizzed them on their favorite subjects – they were only too eager to answer. 
I visited a school building which was reconstructed from a mudhouse into a terraced structure with help from Asha Philadelphia. There are two nice looking classrooms now covering Nursery to standard IV. They cover students from the following six villages in a 3 KM radius namely: Vihakar, Boudulpur,Vahor, Sampur, Bagdoil, Sagapur.
I have gone over the 2004-2006 financial accounts of the school and to my knowledge it appears to be well managed. ERDS has been working for 15 - 20years in the region and has gained people’s trust. ERDS has constructed toilet facilities in several villages. They have also helped construct 1500 ring wells to meet the drinking and household consumption needs. I participated in a meeting where 500 members from 300 Self Help Groups came together. The founder of ERDS Shri Madhu Basu is helping people realize the vital role for self-reliance.

The village people are actively participating in the development projects and are very helpful; they work in the school whenever they have free time. The villagers contribute to the school in non-monetary terms. For example, when the school rooms were being constructed they charged very low wages; donated some bricks, doors. The benches for all classes were supported by State Bank of India. 

After completing Standard IV in Jil Mil, students move to the nearby govt school. ERDS is taking care to see there are no dropouts. The government school does not have proper teachers or infrastructure - the quality of education is perceived as poor as a result. 
Asha’s support has so far been reaching only 25 children in standard IV. The new budget which ERDS have given is addressing the needs of 75 children and clearly this is why there was a big difference in the budget compared to the previous year.  Having seen the school, noting the real needs of the children, observing the good community participation, and witnessing the good work being facilitated by ERDS, my recommendation is for Asha to encourage ERDS further by scaling up from 25 to 50 to 75 children as quickly as possible. 
List of students supported by Asha Philadelphia in the year 2005-2006 given below:
	Name
	Sex
	Class
	Village

	Banoshour Ghosh
	female
	IV
	Bhikaher

	Gobinda Kisku
	male
	IV
	Nowpara

	Gour Paul
	male
	IV
	Bhikaher

	Suvam Majurndep
	male
	IV
	Bhikaher

	Pinku Gosh
	male
	IV
	Bhikaher

	Samoa Karmaker
	female
	IV
	Bhikaher

	Farida Pravin
	female
	IV
	Bagdail

	Pranab Ghosh
	male
	IV
	Bhikaher

	Dipankar Roy
	male
	IV
	Gurail

	Jayashree Mandal
	female
	IV
	Bhikaher

	Biswarup Ghosh
	male
	IV
	Bhikaher

	Manoj Barman
	male
	IV
	Bhikaher

	Sarboshree Samajden
	female
	IV
	Bhikaher

	Archana Debrathu
	female
	IV
	Bhikaher

	Tapasi Samajder
	female
	IV
	Bhikaher

	Sudipta Barman
	female
	IV
	Bhikaher

	Priya Subradhar
	female
	IV
	Badalpur

	Rajina Hemram
	female
	IV
	Bhikaher

	Ajoy Oraw
	male
	IV
	Bhikaher

	Babai Hazra
	male
	IV
	Bhikaher

	Mousumi Barman
	female
	IV
	Bhikaher

	Rekha Hazra
	female
	IV
	Bhikaher

	Rumpa Bhagat
	female
	IV
	Badalpur

	Rupak Hazra
	male
	IV
	Bhikaher

	Prita Bhagat
	female
	IV
	Bhikaher


The new list of students as per the revised proposal given by ERDS :
	
	Boys
	Girls

	Nursery
	7
	5

	K.G
	22
	12

	Class I
	8
	6

	ClassII
	5
	4

	Class III
	4
	6

	ClassIV
	6
	2

	Total
	52
	32

	
	
	

	Nursery
	
	

	Name
	Sex
	Village

	Sneha
	Female
	Vikahar

	Nomita
	Female
	Vikahar

	Rimi
	Female
	Vikahar

	Sainur
	Female
	Vikahar

	Supriya
	Female
	Vikahar

	Biprodip Ghosh
	Male
	Vikahar

	Shilajit Majumder
	Male
	Vikahar

	Ashis Sutradar
	Male
	Vikahar

	Sujit Barman
	Male
	Vikahar

	Durjay Barman
	Male
	Vikahar

	Rakesh Ray
	Male
	Vikahar

	Nitananda karmokar 
	Male
	Vikahar

	
	
	

	K.G Class
	
	

	Name
	Sex
	Village

	Tithi Bhagat
	Female
	Vikahar

	Sugina Bakla
	Female
	Vikahar

	Mounaita Barman
	Female
	Vikahar

	MunMun Hazra
	Female
	Vikahar

	Pali
	Female
	Vikahar

	Kumali Khatun
	Female
	Vikahar

	Mayna Murmu
	Female
	Badalpur

	Ritarabi Das
	Female
	Vikahar

	Laxmi Karmaker
	Female
	Vikahar

	Debarati Barman
	Female
	Vikahar

	Puspita Ghosh
	Female
	Vikahar

	Arati Barman
	Female
	Vikahar

	Lintu Hazra
	Male
	Vikahar

	Kanerl Majumdur
	Male
	Vikahar

	Sumit Barman
	Male
	Vikahar

	Soubik Paul
	Male
	Vikahar

	Meghnath Choudury
	Male
	Vikahar

	Sandip Oraw
	Male
	Vikahar

	Saurav Chokrabathi
	Male
	Vikahar

	Joy Bhagat
	Male
	Badalpur

	Joydeb Oraw
	Male
	Vikahar

	Proloy Ghosh
	Male
	Vikahar

	Joy Thakur
	Male
	Vikahar

	Milan Ray
	Male
	Vikahar

	Sourav Bhat
	Male
	Badalpur

	Amit Ray
	Male
	Badalpur

	Bishnu Ray
	Male
	Badalpur

	Ujjal Chowdary
	Male
	Badalpur

	Ananda Bhagat
	Male
	Badalpur

	Pintu Hemram
	Male
	Badalpur

	Manoj Kumar Barman
	Male
	Vikahar

	Raj Ram
	Male
	Vikahar

	
	
	

	Class I
	
	

	Names
	Sex
	Village

	Sumita Pal
	Female
	Vikahar

	Shiba Rani Barman
	Female
	Vikahar

	Lili Barman
	Female
	Vikahar

	Mita Ray
	Female
	Vikahar

	Shamoly Barman
	Female
	Vikahar

	Rekha Barman
	Female
	Vikahar

	Jakir Hosen
	Male
	Badalpur

	Samym Sarkar
	Male
	Badalpur

	Sabir Ali Sarkar
	Male
	Vathrail

	Shubhendu Barman
	Male
	Vikahar

	Ajoy Choudhery
	Male
	Badalpur

	Mojamel Mold
	Male
	Badalpur

	Sintu Choudhery
	Male
	Badalpur

	Bishajit Phanan
	Male
	Badalpur

	
	
	

	Class II
	
	

	Name
	Sex
	Village

	Priya Ghosh
	Female
	Vikahar

	Joba Bakhla
	Female
	Vikahar

	Basabthi Barman
	Female
	Vikahar

	Shantana Barman
	Female
	Vikahar

	Tapas Paul
	Male
	Vikahar

	Munna Ghosh
	Male
	Vikahar

	Sujan Barman
	Male
	Vikahar

	Amit Barman
	Male
	Vikahar

	Janto Paul
	Male
	Vikahar

	
	
	

	Class III
	
	

	Names
	Sex
	Village

	Mini Barman
	Female
	Vikahar

	Linki Hazra
	Female
	Vikahar

	Madhubi Barman
	Female
	Vikahar

	Sumithra Oraw
	Female
	Vikahar

	Namita Choudhury
	Female
	Badalpur

	Abdul Imrana Aman
	Female
	Badalpur

	Prashanta Barman
	Male
	Vikahar

	Dehashis Barman
	Male
	Vikahar

	Dipankar Barman
	Male
	Vikahar

	Baigun Hasda
	Male
	Vikahar

	
	
	

	Class IV
	
	

	Names
	Sex
	Village

	Bulti Barman
	Female
	Vikahar

	Babita Barman
	Female
	Vikahar

	Sayantanu Das
	Male
	Vikahar

	Uttam Barman
	Male
	Vikahar

	Kalyn Barman
	Male
	Vikahar

	Nayan Karmokar
	Male
	Vikahar

	Ajigur Mahalat
	Male
	Badalpur

	Aktarul Mahalat
	Male
	Vikahar


IV. Photos taken during site visit
http://www.ashanet.org/projects/project-view.php?p=411
V. Recommendations to Asha Philadelphia
The success in community involvement and mobilization by ERDS is noteworthy. The increase in education budget presented by ERDS reflects the real needs on the ground as ERDS is attempting to scale up the impact by covering more children. Asha’s intervention in this region is very much needed. Asha Philadelphia is playing a vital role in improving the quality of lives of children here.
V. Site Visit Expenses 
1. Train Journey


Rs 1279
2. Food (3 days)


Rs 600
3. Local Travel Auto

Rs.450

4. Communication Phone
Rs.700
Total



Rs 3029 ($75)

Site visit expenses are supported by volunteers Ronjon Bose et al from Asha Philadelphia.
About Asha Honor Academy Fellows
Asha Honor Academy (AHA) was created to identify, nurture,  and encourage, young full time volunteers who are passionately promoting projects to facilitate Universal Quality Education (UQE) in India. There are seven active AHA Fellows in action today and Jeba Durai is one of them. Jeba is the coordinator of Asha Honor chapter in Chennai, India. He holds an MA in public administration from Madras University and is deeply involved in over 20 diverse Asha projects.  He looks forward to site visits as exciting avenues to facilitate India-wide team work towards UQE.
Asha Honor Chapter                                                                                                                     UQE 2047


