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	Project Name: EDUCATION PROJECT AT VIKAHAR
	
	Date: Sep. 11, 06


	
	Project Contact
	Asha Contact

	Name
	MADHU BASU
	     

	Address
	6,Kiran Sankar Roy Road, Ground Floor, Room No. 3, Kolkata: 700001 
	     

	Phone(s)
	+91-33-22486888
	     

	Fax
	Nil
	     

	E-mail
	erds@cal2.vsnl.net.in 
	     


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
	1. Name of the group/organization requesting funds.

Economic Rural Development Society [ERDS] 

	2. When was the group established?

1982

	3. Briefly describe the motivation for starting this group.

Economic Rural Development Society (ERDS) owe its existence to the untiring effort and dedication of Sri Madhu Basu. The organization formally came into existence in the year 1982. The urge to set up ERDS was lent by the growing poverty in villages and also in the urban areas.

	4. Briefly describe the aims of your group.

Economic Rural Development Society strives to implement the process of change for the benefit of the weaker sections of the population. It also aims to bring about integrated socio-economic development of the poor and the needy and to enhance public awareness among them of their rights and responsibilities.

	5. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

No.

	6. What non education-related community development activities is your group involved in?

It has undertaken a rehabilitation project of the destitute elderly persons at Thinagar, Malda. It is also implementing sanitation project in three blocks of Malda District. It is also involved in sinking Handpumps to ensure safe drinking water at the villages where there are no such arrangements. It is also promoting Self-Help Group mainly composed of women and through such groups routing Micro Credit to the women entrepreneur to set up their own income generating activities. Beisdes this it is also organizing campaign against Child Trafficking.   


Part II: Details about your educational project/s

	7. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

We need fund for the school at Vikahar consisting of 75 children.

	8. Location of school/s        FORMCHECKBOX 
 Urban        FORMCHECKBOX 
 Rural        FORMCHECKBOX 
 Other      

	9. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

Basic

	10. Please tell us about your teaching techniques (conventional vs. alternative).

Both

	11. What is the literacy rate in the local community?

35%

	12. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

The village Vikahar under Tapan Block, Dist: Dakshin Dinajpur is populated mainly by tribal community. Main occupation is agriculture but owing to lack of irrigation the lands are cultivated once in a year that is during the monsoon. During the post-monsoon months, the able-bodied persons migrate to other states in search of employment opportunities. Majority of the population are landless and belong to Below Poverty Level [BPL] category. Their children drop-out when they graduate to 7-8 years, because they then become helping hands of their parents or passed into same kind of a job to boost family income. School drop-out is quite high in the area. Quite naturally the children grow up un-lettered and they end up as manual laborers. Owing to lack of education they hardly have any opportunity to climb up the ladder. 

	13. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

We provide medical health check up, supplimentary nutrition and school dress to the children of the school. 

	14. Does your school have:

Its own building(s):
 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No       Number 2
Number and type of classrooms (e.g. Pukka): Pukka



Yes  No


Yes  No


Yes  No
Toilets

  FORMCHECKBOX 
    FORMCHECKBOX 

Playground
  FORMCHECKBOX 
    FORMCHECKBOX 

Toys

  FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables
  FORMCHECKBOX 
    FORMCHECKBOX 

Blackboard
  FORMCHECKBOX 
    FORMCHECKBOX 

Library

  FORMCHECKBOX 
    FORMCHECKBOX 

Drinking water
  FORMCHECKBOX 
    FORMCHECKBOX 

Electricity
  FORMCHECKBOX 
    FORMCHECKBOX 

Computers
  FORMCHECKBOX 
    FORMCHECKBOX 

Laboratory

  FORMCHECKBOX 
    FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
  FORMCHECKBOX 
    FORMCHECKBOX 


	15. How many children are currently enrolled in your school(s)?

Male 464     Female 859


Age Range 3 - 12 yrs.

	16. How many staff are employed at your schools?

Teachers
39       
Minimum Qualifications Higher Secondary
Other staff
 12

	17. Average distance the children travel to attend your school  1 km.

	18. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education and employment possibilities.

300 children have passed out from our school. All of them are now at higher classes. None of them has dropped out. 

	19. Do you help your students with their future education efforts after they have passed out of your school?

We have organized coaching centres at Thinagar, Malda and Boral South 24 Parganas and also at Vikahar to help slow learners to catch up with the school lessons. 

	20. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

There is one pre-school centre run by the Government which actually gives away nutrition to the children. It is so overcrouded that proper education to the children is hampered. The Teacher - Student ration is 150:1. 


	21. Is your program different from that provided at these schools? Please explain.

Our School runs six days in a week. The children attend the school for specified period of time. The Teachers deligently coaches the children. There is no laxity. The children are also exposed to games and other extra curricular activities. The Student - Teacher ratio is    30: 1.

But this is not the case with the Government sponsored school. To be precise thre is no discipline, irregular attendance of Teacher, unwiedely Teacher Student Ratio, lack of toilet, drinking water and play ground.  


	22. Why are the children in your school/s not attending government/other schools in the local area?

It has been mentioned above the Government suffers from the following loopholes:

Lack of discipline

Irregular attendance of Teachers

Paucity of space

Non-availibility of Toilet & Playground

Unwiedely Teacher Student ratio

Lack of monitoring & evaluation.

So, the students of the Government school are deprived of quality eduation. So, they are not thronging to local school.




	23. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

We of course try to involve the parents of the children in the following manner. 

Monthly Guardians' meeting

Meeting the Guardians of those children who play truant 

Providing the Guardians with the syllaus

Accomodating the suggestions of the Guardians in the day to day administration of the school. 


	24. What are your expansion plans for the future (e.g. adding more classes or schools)?

We have decided to build a Primary School Building at Thinagar that will be equipped with classrooms, library and other extra curricular facilities that will ensure the balance growth development of the children. The Building will be such that it can cater to at least 1000 children.  

	25. Do you have any suggestions on how Asha can be a positive influence in changing the education scenario in India?

Education ought to be interwined with sustainable income generation opportunities as that will give more teeth to the process of imparting education which is a major pre condition to enable the disadvantaged children to build their capacity to surge ahead. To be precise income generating options ought to be made available to the families of the children so that they can improve upon their source of income. The sustainability in the income position will give the families a sense of social security that will have a multiplier effect on their perception and approach towards the upkeep of their children.


26. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.

	1
	Name
	Bhabesh Barman
	
	2.
	Name
	Nemai Barman

	
	Address
	Village: Vikahar

Post: Vikahar

Block & P.S.: Tapan

District: Dakshin Dinajpur

	
	
	Address
	Village: Vikahar

Post: Vikahar

Block & P.S. : Tapan

District: Dakshin Dinajpur


	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Phone
	+91-953321-9474438051
	
	
	Phone
	Nil


27. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	Madhu Basu

	Address
	6, Kiran Sankar Roy Road,

Ground Floor, Room No. 3

Kolkata: 700001


	Phone
	+91-33-22486888


Part III: Financial Details

Please feel free to attach any information such as annual reports, budgets etc.
	28. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

Child Sponsorship Programme- Children International/SAHAY

Creche & State Balwadi Centre [Pre-school] - West Bengal Social Welfare Advisory Board, Govt. of India

Adopt a Grandparent Programme - Helpage International, UK

Jhilmil Primary Schools - Own Fund

Sanitation - Govt. of West Bengal

Skill development Training - NABARD

Campaign aginst Child Trafficking - SANLAAP



29. Please provide us with details of your projected budget for the next 3 years:

	Year(s)
	Recurring costs
	Fixed costs

	     
	ATTACHED
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


30. Salary expenditure details:

	
	Number
	Salary Range

	Teachers
	4
	500 - 1500

	Paid Staff
	     
	     

	Volunteer Staff
	     
	     


	31. Please provide details of the fixed costs of your school/s for the next three years.

Fixed cost is Admission Fee which works out to Rs. 11,250.00 for the next 3 years.

	32. How many of your students pay school fees? Please provide details.

75 Students will pay School Fees @ Rs. 20/- per month that is Rs. 1500/- monthly X 12 months = Rs. 18,000.00. 


33. What amount are you requesting from Asha, and for what specific purpose?

	Items
	Amount
	One time / Annual

	Budget Attached for First Year & for 3 subsequent years
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


Email project proposal to asha-cnj-core@yahoogroups.com
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