	[image: image1.wmf]

	   Asha for EducationTM
Site Visit Questionnaire

	P.O. Box 322 • New York • NY 10040-0322
	www.ashanet.org


4
	Asha for Education
	Site Visit Questionnaire
	6



Dear Volunteer

Thanks for conducting this site visit.

The following set of questions is only a suggested guideline. Some of the following questions may not be relevant or applicable to the particular project you are visiting, but please do try to answer as many of them as possible. Please note that Part sB & C necessitate that the information be gathered through conversations with the children and their parents, and not simply the group's teachers and staff.

Please feel free to attach any documents/photos you feel are pertinent to the project.

Thanks.

- Asha for Education

---------------------------------------------------------------------------------------------------------------------------------------------------

	Date: May. 27, 17

	Name of the Project: Pasumai Trust - Reg No - 219/93 

	Name of the Organisation Running the Project (if different): Not Applicable (NA)


Was your site visit announced?      Yes, it was planned  FORMCHECKBOX 


No, it was a surprise visit  FORMCHECKBOX 

	
	Project Contact
	You Name

(Asha volunteer conducting the visit)

	Name
	K. Murthy 
	Radha Venkatakrishnan (M/O)                      Vinod Kumar Venkatakrishnan - ASHA Houston , 

Kalyani Gopalaswami (M/o)                       Nirupama Gopalaswami - ASHA Houston 


	Address
	 A,Kalaigner Karunanidhi Street,

Melnallathur & Post,

Thiruvallur District, Tamilnadu, India pin:602002 

	     

	Phone(s)
	91-9443340137, 91-9715734147
	     

	Fax
	     
	     

	E-mail
	pasumai_trust@yahoo.com
	     


PART A: Particulars about the organization and its environment

	1. What are the different focus areas of the organization? (give a rough estimate of the % of their total effort/funding)

Community development 15%
Education 75%
Health 10%

Other    %  (please specify) Community Development involves getting government health insurance to brick kin worker. Educations involves providing supplementary education to brick kiln worker's children. Health involves providing supplementary diet to children.

	2. What is the administrative structure of the group (e.g. Board of Directors/Grassroots-based)?

Administrative group - 5 members  

K.Murthy, (Managing Trustee)

A. Pradeep (Financial Trustee)

Renuka (Trustee)

Mercy (Social worker trustee)

Perumal (social worker)

Financial Advisor (provides advice on different funding sources for this trust)
Vijaya Ramachandran

Sujatha Modi 



3. Are there any other organizations working in the area providing any one or all of the services provided by the visited organization? (Briefly mention their names and their objectives)

	Organization
	Objectives of the organization

	Not Applicable  

	     

	     

	     

	t

	     


PART B: The organization and the community it serves
(Information to be gathered from parents and children)

	1. Approximately how many families live in the area? 300

	2. What do the parents do for a living? (Agricultural worker, Daily wage laborer etc.)
Brick kiln worker working in 5 different kiln- Daily wage workers migrated from Villupuram, virugunagar, cuddalore, sivagiri and tirunelveli district.

	3. At the time of enrolment, does the school ask for the names of both parents?

Yes  FORMCHECKBOX 


No, just the father’s name  FORMCHECKBOX 


No, just the mother’s name  FORMCHECKBOX 


	4. How often do the teachers meet the parents?
Daily by Parumai Trust teachers when they run the summer school

	5. How do the parents participate in the organization's activities? (e.g. by contributing their time, money or labor in the school’s activities etc.)
Parents attend meeting held by Pasumai Trust. These meeting are basically one to one where Pasumai trust meets parents when they drop off and pick up their kids from school. Detailed discussion regarding the education provided in done on a weekly basis on Saturdays.

	6. Are there any Government Schools in the area? 

Yes  FORMCHECKBOX 


No  FORMCHECKBOX 


	7. If yes, how far are the Government Schools from the community? 1 km from Pasumai Trust

	8. Why did the parents choose this school over the Government School?

Children go to both government school and Pasumai Trust school. Since the parents of children are daily wage workers, they often migrate every 6 months. As a result of this, the children often miss schools. Pasumai trust supplements the government school education by covering topics which the students misses during migration.


	9. When you visited, how many children were present in the class? 150
What is the regular class strength? 150 
Comments: Pasumai trust school divides students into three groups - 2 primary school groups and 1 middle school. Pasumai trust runs school upto middle school only and the maximum age of children coming to pasumai trust school is 14.

	10. Do the children seem to enjoy coming to school?
 yes, the pasumai trust makes sures that children get mid-day meals provided by government. Apart from that Pasumai trust provides health drinks, fruits as supplementary diet to children.     




PART C: Project particulars
(Information to be gathered from students and staff)
	1. What is the mode of teaching in the school? (Check the appropriate choices)

A. Formal (State Board, Central Board etc.)  FORMCHECKBOX 

till what class?      
B. Non-Formal Education (NFE)  FORMCHECKBOX 



do the students also attend formal school?

C. Vocational  FORMCHECKBOX 

D. Other   FORMCHECKBOX 
. Please specify      

	2. If A (Formal), up to what grade(LKG, 5th, 7th etc.) does the school conduct classes?

2nd std to 8th std 

	3. If B (Non-Formal Education) how many of the children also attend formal schools in the area?

NA
If none do, does the project plan this for the future?      

	4. If Non-Formal Education, does the organization create its own study material (books, games)?
NA


	5. If C (Vocational), what do the children do after they finish training?
NA

	6. How many staff or volunteers are recruited from the community? 5
How many of the staff are women?  3

	7. How many teachers have left the school in the past one year, and why?
Totally there were 5 teachers. 2 teachers have left and they have volunteered to work on a on-demand basis. 3 teachers are permanent. Teachers have left due to lack of funding. 

	8. How many new teachers have joined in the past year? 0- None


	9. Does the organization train the teachers? 

Yes  FORMCHECKBOX 


No  FORMCHECKBOX 

If yes, how do they provide the training? Training provided informally through Murthy using training material.

	10. How much is the staff paid? Rs. 6000 per person
Is it on par with the salary paid to the staff in the Government schools? 
Yes  FORMCHECKBOX 

     No  FORMCHECKBOX 



PART D: Financial resources of the organization
(Feedback from the person conducting the site visit)
	1. Do you think the proposed amounts in the budget are reasonable? 
Yes  FORMCHECKBOX 
     No  FORMCHECKBOX 
     Maybe FORMCHECKBOX 



	2. Are all items covered in the budget? 
Yes  FORMCHECKBOX 
     No  FORMCHECKBOX 
     Maybe FORMCHECKBOX 

Comments: The school is run during summer only. Requested funding is for full year. The funding can be divided by number of months school is run and provided to trust. 

	3. Is there anything you think should be added or removed from the budget?

Yes  FORMCHECKBOX 
     No  FORMCHECKBOX 

If you recommend any changes to the budget, please explain your reasons for this.

3 kids of age limit below 3 have passed away by falling inside the kiln during work hours. This has happened due to lack of creche or day care type of facilities for brick kiln workers. Pasumai trust has requested funding to add a creche with 2 workers to take care of kids below age of three. This is included in the budget

	4. Did you discuss the proposed changes with the project? If so, please describe their response.

Proposal has been received. But changes to proposal has not been discussed with the trust yet.



PART E: Comments
(Feel free to attach documents if necessary)
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