ACTIVITIES PLAN 

JULY –07 DECEMEBER – 07

INTRODUCTION:


Pasumai trust is very happy to present its activities plan for six months from July –07 to December 2007.

The proposed our activities plan:

From 1st July 07 to 15th July the brick kiln workers will go to their native places.  At that time we do other related work to their children like getting the transfer certificate to the children those who are going to their native villages, drafting letter to their parents for coming to follow up visit.  


After 15 days our animator goes to Government School and in other hand they will make follow up visit to the corresponding villages.


We planned 3 visits in one month and in the month of July we will make 2 visits because we have 15 days only. We planned to make follow up to 3 districts. 

1. Villupuram  2. Thiruvananmalai  3. Cuddalore.

These are following activities we are going to do while on our follow up visits:

1. Enrollment of children in Government School in their native villages.

2. Giving awareness to their parents about their children education how their children are becoming dropouts from the School and how it spoils their career.

3. Giving Awareness for Enrollment of workers in workers  Sangam

4.  Giving Awareness to workers about the Tamil Nadu workers Welfare Board and how their (workers) works are exploited and taking issue against minimum wages etc.

5. Organizing a meeting with their village Panchayat Board President and other local bodies members and discuss how to interrupt the migration of workers and to about their children education, and children continuing the education in their own villages. The main aim is local community will take care of children during migration time in the villages. This year we would like to do one model village for community care for children.(community will provide food for children in their native village because parents will go to  work for another district.

6. To create awareness about NREGS (National Rural Employment Guarantee scheme) implementation in Villupuram, Thiruvannamalai, Cuddalore districts.

  PASUMAI TRUST

ASHA PROJECT BUILD

BUDGET FOR 6 MONTHS
	S.NO
	BUDGET HEAD
	BREAK UP
	AMOUNT

	I.

1.

2.

3.

4.
	HONORARIUM

Salary of programme co-ordinator

Salary of Assistant co-ordinator

Salaries – Senior Animators

Salaries – Junior Animators
	Rs.7500 X 6 months

Rs.3500 X 6 months

Rs.2500 X 3anim X 6mon.

Rs.2100 X 3anim. X 6mon.
	45000.00

21000.00

45000.00

37800.00

	
	HONORARIUM TOTAL
	148800.00

	II

1.

2. 

3.


	TRAVEL EXPENSES FOR FOLLOW UP VISITS- TOTALLY 10 VISITS IN 6 MONTHS BETWEEN THIRUVALLUR TO VILLUPURAM, THIRUVANANMALAI AND CUDDALORE DISTRICTS (600 KILOMETER IN 1 TRIP)

	
	Vehicle Rent including Diesel, Driver beta for 3 days.
	Rs.6000 X 10 Trips


	60000.00

	
	Food Expenses


	Rs.150 X 8 person X 3days X 10 Trips
	36000.00

	
	Emergency Expenses (Medicine etc)
	Rs.1000 X 10 Trips
	10000.00

	
	FOLLOW UP VISIT EXPENSE TOTAL
	106000.00

	III

1.

2.

3.

4.

5.
	ADMINISTRATION

Office Rent

Office Maintenance

Conveyance (Petrol)

Printing, Stationery

Postage, Telephone

Furniture


	Rs. 2000 X 6 Month

Rs. 500 X 6 Month

Rs1000 X 6 Month

Rs1000 X 6 Month

Rs1000 X 6 Month
	12000.00

  3000.00

  6000.00

  6000.00

  6000.00

5000.00



	
	ADMINISTRATION TOTAL
	38000.00


	HONORARIUM TOTAL
	148800.00

	FOLLOW UP VISIT EXPENSE TOTAL
	106000.00

	ADMINISTRATION TOTAL
	38000.00

	GRAND TOTAL
	292800.00


(Rs. Two Lakhs ninty two thousand and eight hundred only)

