
Asha India Conference (at Asha Rajatalab, UP)  
12 Feb 2012 

 
(The conference was held in Hindi with translations from and to Tamil. I hope not 
much was lost in the translation – Sanjeev) 
 

Attendees/Introductions  
 

• Nandlal – He gave a history of the Asha-Rajatalab chapter that started with 
his tutoring a few children at Mehdigunj village. At present there are two 
permanent teaching centres that cater to 500 children. This work is done 
under Asha Trust. 
In addition they have been working with adolescent girls (12-20 yrs) – 
Kishoris and provide them vocational training. In addition there is work on 
Panchayati Raj in 100 Gram Pahchayats. We are also working with workers 
unions across the district and on RTI and NREGA. We do this work under the 
name of Lok Samati that you may hear about. 

• Sarita – Work with Kishoris with Lok Samati. 
• Prema, Nasma Begum, Sarita – Stitching centre for Kishoris 
• Punam, Vidya, Vijay , Amit – Teacher at school here 
• Suresh Kimar (Harsosh) center teacher 
• Lok Prakash – Computer training  
• Mahendra – Lok Samati work with dalit women and NREGA 
• Ashok – Work with Mushavar Community 
• Virendra, Kailash – Work in govt schools where there are no teachers 
• Sabita, Biju – Asha Assam – Asha Darshan 
• Vallabh – Kaithi – Admin of Asha since 1995 
• Sanjeev – Asha–Bangalore volunteer 
• Digvijay Mourya – student from Asha-Mumbai based project. Prepared the 

presentation for Asha-Mumbai. 
• Karuna – teacher at Asha-Mumbai project for last 5 yrs. Center works with 3 

shifts for additional inputs out of school. 
• Suraj – volunteer accountant 
• Deendayal, K.M., Mahesh, Suraj Pandey, Sangeeta – Asha-Kanpur 
• Shyam Sunder – NFE center ASV school since 2003 
• Mansoor – Asha-Madurai – With SEED for 12, 13 yrs. 



• Muraga Pandi – volunteer with SEED 
• Lakshmi – volunteer with Asha since 2002 (Asha-Chennai) 
• Surya Narayan – volunteer with Asha-Chennai 
• Kumari Savitri – Asha Parivar volunteer 
• Suresh – work with Lok Samati 
• Pancha mukhi 
• Uishvesh Kimar – Jeevan Dal Samati – works with dropouts 
• Manish – Ballia 
• Vijay Bhai – Asha Trust, Secretary 
• Babul Lal, Suresh Pandey, Ram – teachers at ASV Ballia 

Children’s Play  
 
Following the introductions children from an Asha school (Aasra) performed a 
street play. 
The play was in Bhojpuri about the ill-effects of the Dowry system. The street play 
utilized props both imagined and some real ones (like setting a small cloth on 
fire!) 
There were also some individual performances as songs by some children.  

   
 

Introduction to Asha-India  
 
Vallabh gave an introduction about Asha-India and the Asha-India conferences. Two 
conferences were organized each year around the Dec holidays and when school 
was off around June. In the last 5 yrs we have not been able to be as regular, in fact, 
in the last meeting only 4-5 people could come. It is nice to see that 30-40 people 
have been able to join this meeting. 
 

Asha started with a few students at Berkeley 
who wanted to do something regarding 
education in India. When a couple of them 
(Sandeep and Deepak) moved to India they 
registered Asha as a trust. The activities at that 
time were focussed around Ballia. With time 
our work grew and we also received 80(g), 
FCRA, etc.  
 
In 1997-98 we started work in chapters. We 
have grown up to 21 chapters, but a few are 
inactive now. We have fairly diverse chapters 

- some work on fundraising and monitoring 
- some run centers of their own 
- some were originally projects who are now very closely associated 

with Asha 



these will be presented at the meeting later today. 
 
We had also divided Asha-India into North, West-central and South zones with zonal 
coordinator so they would be able to meet more regularly among themselves. 
 
The decisions of Asha-India are taken at the general body meeting like this one. The 
decisions are officially signed by the Trustees of Asha-India. There are 7 trustees of 
Asha-India 
 

1) Gurdayal Sheetal - Punjab 
2) Vallabh - Kaithi 
3) Nandlal - Rajatalab 
4) Vijay Bhai - Ballia 
5) Lakshmi Surayanaraya - Chennai 
6) Biju - Assam 
7) Deepak Gupta – Kanpur 

It is nice to note that 5 of the 7 Trustees also at the meeting today. 
 

Vijay Bhai is our managing trustee 
(secretary). He does a majority of the work. 
To give an instance of what Vijay Bhai does 
a few years back there was a fraud in which 
Rs.6.9 lakhs was withdrawn from Asha’s 
bank account using fake i.d. and forged 
signatures. The bank put the blame on Asha 
and we had to follow up at various levels in 
the police and the bank for over 1-1/2 yrs 
and 110 letters, appeals, etc. It appears that 
these frauds do happen with inside people 
in the bank and the police had some 

suspicion on two of the employees at the bank. Though no charges have been filed 
against any employees, the bank has returned the funds to Asha. It has also claimed 
the same through their insurance. This is the first instance in Varanasi that funds 
were recovered after an instance of fraud. These and any other instances of dealing 
with income tax, etc require Vijay Bhai to be present. 
  
Anyone who participates in the meeting has a right to raise their questions and 
concerns and have it discussed. We try to arrive at a consensus if possible. What 
ever decision is arrived at with whatever number of people (5 or 40) is accepted by 
the trustees as the resolution of Asha. 
 
We also have a grievance cell to address any concerns of people associated with 
asha. While this has not been used much in the last four yrs it is available. 
 
We have operated in this fairly loose structure and it has had its positives. However, 
as we have grown to a very large organization it makes the administration in tracking 
how this loose organization works difficult. For example we can only file taxes once 
all the chapters submit finances. Chapters who do not show up every few meetings 
and are generally unresponsive may need to be closed as they otherwise appear on 
our accounts and we need to answer for them. There is also no organized annual 
report available for our distributed work and we need to better document our work. 
  
More recently any organization > 1crore in dispensed funds comes under the 
scanner of the CBI and income tax and instead of an audit once in four-five years we 
need to do this each year. This requires us to take all documents around to each 



office. Since Anna’s agitation the govt has become very strict on orgs and in the last 
4 months we have had 4 enquiries. An enquiry can be any sort from activities of any 
chapter to a generic enquiry of finances of any year. The only nice thing is that the 
enquiry office is now in Varanasi itself and we don’t need to go to Kanpur anymore. 
This is also the kind of work that Vijay Bhai and Vallabh are involved in.  
 
Given that we have no admin people working full time we will need to figure out 
where to go from here. 
 
Recap of the last conference –  

1) Asha-Maduria was recognized as a chapter 
2) There were some minor signatory changes 

 
Consolidated Agenda items: 

I) Presentation by chapters present. 
II) Discussion on Unresponsive Asha-US chapters 
III) Asha’s administrative discussions related to 

a. Updates on accounting/scruitiny of income tax 
b. Admin funds 
c. Trustee board 
d. Policy of fund routing 
e. Decentralization/Dissolution of Asha Trust 
f. Handling queries from new organizations seeking funds 
g. List of active chapters of Asha Trust 
h. ARC (AfE) and Asha Trust 
i. New Signatory changes in Asha-Bangalore account 
j. Health and PF of Asha Trust employees/volunteers 

IV) RTE (Right to Education), Asha’s role and implications on Asha centers 
V) Next conference 

 
I) Getting to know each other - Presentation by Ash a Chapters  

 
1) Asha Mumbai 
Asha Mumbai teacher Karuna gave a presentation that was created by one of their 
students Digvijay. 

       
 

Our coordinator are Smita Punyani and Lata Ramesh. We operate in Povai and run a 
centre for children from Ist to Xth grade from any medium. We operate in 3 sessions 
in a day of 2-3 hrs each. 



With children till grade 7 we work on things beyond syllabus like song, dance, 
activities, computer classes, etc. We also work on specific learning issues that 
children may have in smaller groups based on learning levels. 
We also take the children on picnics, summer camps when we get volunteers to 
come and support our effort. 
Last year we had many volunteers near new year and they took a computer apart 
and walked the children through the various parts. 
For children from 8-10 we support them for their syllabus. 
In all there are 6 teachers and around 20 volunteers who help us. 
  
Q & A 
Q: How many children are there and in each session? 
A: Session 1 – 70 children with 3 teachers, 
     Session 2-  40 children and 2 teachers,  
     Session 3-  50 children and 3 teachers, we also take computer classes and 
provide a certificate after a year for training. 
 
Q: How do you decide how the group the children and when? 
A: At the time of admission we do an assessment of the children. 
 
Q: Where do these children study? 
A: It caters to children from the slums. Many are from the BMC (Municipality) nagar 
nigam schools, some also go to private schools. 
 
Q: How do you access if the children are learning? 
A: We have informal examination cycles every 3 months or at times based on when 
we feel a child is doing quite well. 
 
Q: How do you raise funds at Asha-Mumbai? 
A: Dr. Sunita has her group of doctors who support us. We also have some friends in 
corporates who donate some of their shares each year towards around Rs.10 lakhs. 
We do not host fundraising events as such. 
 
We also heard from Digvijay. 
I have been going to the Asha center for 3 yrs now. I study in a Hindi medium private 
school. 
 
Q: When do you go the center? 
A: I go to school from 7-12 and then to the center from 5-8. 
 
Q: What about the other children in your class? 
A: Most of the children in my class also come to the center. 
 
Q: Do you have an idea of what your school fees is? 
A: Yes, Rs.1000/year. 
 
 
2) Asha Assam 
We have been associated with Asha since 1999, locally we work as an organization 
called Asha-Darshan and run both school and other community activities. We also 
now have a FCRA of our own as not all activities are education related. 
 
In education we run 11 schools and this year 4 of these have been taken over by the 
government. We teach in both Bodo and Assamese depending on the community. 



We were running mid-day meals for the children, but we had to close these due to 
delay in funds from Asha-US. 
We have approached Gandhi Samati and other local organizations to find ways to 
fundraise locally. 
 
As our teachers are local we have also worked on teacher training – Lakshmi and 
Margret spend some time with the teachers to help them engage with children better.  
We had also organized a workshop on using comics as a medium to involve children 
and also bring to attention social issues. This time we focussed on communicating 
the information on RTE through comics. 
 
We also had a parliament for children to help them understand governance. 
 
Well our association with Asha in the US has been well delayed. We worked on 
getting the govt give us land. When we received it we were supposed to receive 
support from WAH…when funds are sent it is not always clear what it was sent for 
and we ended up using funds sent for education for construction. 
 

What started as a pre-primary school has now become a high 
school. We use some help from local govt school to write 
examinations. We got some support from the govt, some 
from spare funds and local donations to manage. The state 
government this year said that they will not give us textbooks 
they have been giving for 5 schools (not taken up from govt). 
We explained that our other centres were taken up by govt 
and that we share our training resource persons. But they 
had got instructions from BEO not to give to unregistered 
schools as they may then ask for additional support that they 
are not willing to provide. Nonetheless, while the local govt 
could not give us books for this year they gave us old books 

that are not covered by the instructions. 
 
We are interested in public ownership of schools by parents so they have a role on 
how schools are run. 
 
Our schools are not the best quality due to limited infrastructure, continued support 
and limited training. We have been exploring vocational training, bamboo training, but 
in reality we are not able to do more. We have also received land to start a weaving 
centre. 
 
We have also approached Rajiv Gandhi fund, but these are only with the schools the 
govt has taken up (at least supported last year) for the improvement of the quality of 
at least these schools. 
 
Even with the limited we can do with our schools we have had some successes – our 
children do very well in the Navodaya examinations (govt residential school). 
  
Our operations are run in a transparent fashion and even though we have not been 
able to pay regularly many of our staff have stayed since they are as well aware of 
our situation. Also when we pay the most we can pay is Rs.3000. In reality our 
people are having to make hard choices every day. 
 
Though we have FCRA we are also working on 12A and hope that we will be able to 
work with Tata Trust. 
 



However, the biggest bottleneck of our work has been consistent support from Asha. 
Asha volunteers really need to visit us as they seem to be unable to imagine how 
things are. It is difficult. 
 
We were supposed to have teleconference, but we haven’t had it for 4-5 months. We 
don’t know how to believe in them when they suddenly disappear. Asha SV is also 
not able to organize site visits. 
 
 
3) Asha Manipur 
 
We also run schools in Manipur under Asha-Darshan, but here there are other issues 
like a very high HIV rate in the children we work with and we are working with World 
vision to provide treatment as well as awareness of the same. 
 
 

 
 
Q & A on Asha-Assam and Asha-Manipur 
 
Q: How did 4 of your centres get converted 
to govt schools? 
A: We had maintained relationship with the 
govt in these schools and we had supported 
them through admin like children’s surveys 
that they had required. The govt gives books 
for the year and gives money once in a 
while as lump some and we need to 

manage the rest on our own. 
 
The issue with the lumpsome is that UlFA knows that the govt officials are carrying 
such a large amount. The money we get is after the officials give them their cut. 
 
To be more accurate I should say that we got support for 4 schools from the govt for 
one year. We are asking again this year, but there is some uncertainty about it so far. 
 
Vallabh: It is perhaps best to find alternative sources of funding or find out ways to 
have the govt accept the remaining centers as their schools. The needs of the project 
are fairly large and it is difficult for someone else to step in. 
 
Recommendation of the group to Asha-US is to be mor e responsive and 
transparent in their process. The disappointment of the groups on the ground is 
great and though there was some improvements in communication through IFG – 8 
yrs back since it has become inactive it has been difficult. 
 
There is a communication gap and it is not clear how it can be filled. Perhaps, this 
will be a consideration for the coordination team that will be standing for elections in 
May. 
 
Q: Which standard do the Manipur schools go to? 
A: They go up to 7th grade. 
 
Q: What happens to the children following this? 



A: The children merge into the govt high schools. There is no TC/registration required 
for them to join the schools so far and though the children need to travel a bit they 
can as they are older. 
 
4) Asha-Chennai 

• There are no significant changes 
in Asha Chennai.  

• We work with a corporation school 
– we are working with one and 
support only one teacher in the 
other. One development is that 
the teachers wrote to the officials 
regarding the lack of books and 
uniforms. While we cannot say 
that this is the impact of 
interacting with us I think we did 
have a role to play in the same. 

The govt has also accepted that there has been delay in their end for the 
books and uniforms. However, these are yet to arrive. 

• We have been working on computer training with govt schools. However, 
there is not written MOU with the govt regarding our work with schools and if 
something goes wrong we simply need to pull out. 

• The Balvadis we were supporting have asked for teachers only with 
Montessori training and we are unable to employ additional teachers there. 
They are, however, actively asking us to give them materials to use in the 
classrooms. We are looking to apply RTI to get more info about the materials 
the govt is supposed to provide them. 

• The other issue with the Balvadis is that when the teachers assigned does not 
come the Asha teachers are there and know about it. This has become a bit 
of a political issue for them. 

• We have partnered with an organization called ‘Think’ – to provide computer 
training sessions. 

• Computer based education material we were created is halted due to the 
availability of this kind of material in plenty. 

• While we are no longer providing computers to schools we do provide 
peripherals like tables, cupboards, etc needed to make the computers 
accessible at the schools. 

• We are continuing the scholarship program through the SAC for 105 children. 
These include 

o Rural children to go to colleges 
o City schools 
o Special children 

• We have a stable base of 7-8 volunteers. 
• We continue to find it difficult to attract new volunteers. 
• There are two additional volunteers who help us with accounts for the 

scholarship program. 
• We are interested in the RTE program and want to see how we can get the 

children we support through scholarship into good schools. 
• We have used the ASSET test to check on the schools we work with and find 

that half the children follow concepts, but half have a lot of difficulty.  
 
Q  & A Asha Chennai 
 



Q: Could you give us the criteria for selecting children in the scholarship? Also how 
much is covered for each child? It is a large head in the asha finances and we have 
been asked this by officials. 
A: Broadly we have been following 
Grades 1 to 5 – max Rs.5,000 
Grades 6 to 10 – max Rs.10,000 
College – max Rs.15,000 
This year we changed it to Grades 1-10 – max Rs.8,000. 
 
The process is that generally a volunteer needs to have an idea of who the child is 
and have an idea of their background. The volunteer nominates the child and then 
we do a home study of the child to check economic background. We only provide 
support for families whose parental income is < Rs.6000/month. We also ask for an 
income certificate 
 
There is a continuation form from year to year to understand any changes in the 
family background. At higher grades/college we give the fellowship based on merit 
and means. 
 
Guidelines and rules of the scholarship are available on the website. 
http://www.ashanet.org/chennai/projects/scholarships_files/Scholarship_rules_guideli
nes.doc 
 
Q: Do you have receipts for these disbursements? 
A: Yes, we only give reimbursements for the money spent by parents. 
 
5) Asha-Bangalore 

• We are a small chapter and last year we consolidated our support to projects 
to the few that we have been working with over time. Last year was difficult 

and we struggled with just 3 vols and 
even Ani and I were volunteering at Thulir 
(Sittlingi village, Dharmapuri) a good part 
of the year. We fell short of raising all the 
funds we had committed, but had a buffer 
to support our partners. 

• We are presently supporting two 
alternative schools and two children’s 
centers. 
http://www.ashanet.org/bangalore/projects
.html 

• Our primary fundraiser last year was the 
marathon program. One of our volunteers has started an company to train 
people to run these distances and we have a tie up that asha runners can 
train through the same program with a 50% discount. 

• This year things are better and a few volunteers are active and we hope that 
we should be able to raise enough funds to support our projects. This year we 
also plan to hold a Quiz event as a fundraiser like the one Asha-Hyd holds. 

• Timbaktu Collective a partner of Asha for the last 17 yrs was forced to close 
one of the two schools they ran this year due to lack of funds. We have 
stepped up to start a SAC program for 55 of the residential children at the 
school. We are running this program with the help of Timbaktu and donor 
communication as well as updates is being handled by them. We have been 
able to find support for most of the children this year. However, the school still 
has day 45 day scholars and further support is needed for the school. 



• We have also only been able to retain volunteers who have already 
volunteered for Asha in the past as many people prefer to volunteer with an 
organization close to their house due to travel constraints. 

Q & A Asha-Bangalore 
Q: Can you give us an idea of when Asha-Bangalore will send in the admin funds? 
A: Ram had mentioned it after an asha conference a few years back. I have not 
heard about it since. If you give me information I can take it to our chapter and 
discuss it. 
 
Info given – Rs.20000 for 2009-10, 10-11, 11-12 
A: I’ll have to discuss it with the chapter. It is going to be difficult for us to raise 
Rs.60,000 as these funds can come from funds we raise in India or in the US for our 
projects. We have so far stuck to the AfE format of zero-overheads on donations. 
Given we are a small group it either comes down to asking the few volunteers to give 
time as well as funds for admin. We will look at fundraising specifically for admin. We 
will also consider if we can place an overhead on funds we raise in India. 
Technically, we can place an overhead on the funds we receive through the FCRA 
account as we are the project and this is a legitimate expense. 

 
6) Asha Kaithi (Varanasi) 
This is Asha’s registered office. We are mainly dealing with administrative aspects, 
as I mentioned the  

• Fraud case – followup and appeals 
• Audits and scruitiny 
• In addition we run weekly camps on RTI and RTE 
• We have also brought out information pamphlets for these in Hindi 
• We also work on awareness on NREGA, Jan Hit Guarantee Act, PDS 
• Asha children magazine Sachi-Muchi that has been brought out for the last 12 

yrs is also distributed from here. 
• We also organize children’s vocational camps and other meet as we have the 

space available for us. 
7) Asha Ballia 

There are 2 educational centers that are 
running. Asha’s support was withdrawn 2 yrs 
back. Now we don’t have any support. We 
are running the centres with little local 
support. What is our future? 
 
8) Asha Bhavnoli+Bhaisa – ASV 
School with 5 teachers run through the 
Austin SAC program. Half the children are 
boys and half girls. Some children from these 
schools have gone on to complete their 12th 
grade. 

 
In addition there was a school in Bhaisa supported earlier by Corvalis, but now has 
been stopped. We used to charge a token Rs.10/year for a child we have increased 
this to Rs.50/year and are trying to raise funds locally, but this is difficult. We are 
unable to even raise Rs.1000/month for a teacher this is very low and it is difficult to 
retain people. 
 
Vijay Bhai also spoke at length on their interactions with Asha-Austin. How it appears 
that the chapters seem to charge them up asking them why they don’t increase the 



salaries of their teachers and how they can keep them motivated, but then not 
sending funds.  
The worst is that the communications suddenly die out for months after being told 
that there will be a response soon. There is no clarity on what is going on and this is 
what hurts the morale and we are unable to put any faith in the volunteers. 
 
Similar to Bhaisa we collect some money from the children for a year and are able to 
raise around Rs.10,000 they are also asking for donations and trying to make ends 
meet. 
 
There was a discussion on communication with Asha-US. 
 
9) Asha Kanpur 

       
• We run a   center on our own called – Ek Kadam a residential home for 12 

migrant laborers children (who work in Brick Kins). We are now slowly 
expanding this and construction is on-going with the support of Mala 
foundation that is supporting us both for running expenses and construction. 

• We also support other project partners like Jagriti Bal Vikas Sansthan by 
running computer classes, etc. 

• (I missed a part of this session, sorry!) 
 
10) Asha Madurai  
Madurai –SEED was founded in 1999 as an NGO to help underprivileged children 
and young people from Karumbalai, a poor area of Madurai. Most of the people in the 
slum live in one room where all activities from cooking to TV of the family happen and 
it is not conducive for children to study. We run 4 educational centers 
For Grades 1-4, 
Grades 5-8, 
Grades 9-12, 
and for College students. Also youth who are older than 18+ but have not completed 
their schooling. We also have a room for library. 
We run these with volunteers for the last 12 yrs or so. The children we worked with 
are not volunteering with them. 



          
On weekdays we work on school work and leadership qualities. On Sat-Sun we have 
games and field trips.  
We also go to two corporation schools and teach the children in the evening. 
We bring out magazines of children and teachers as well. 
Though we do not have funds for a scholarship program we do what we can we have 
4 students (and volunteers) who have finished their B.Ed and 3 who are working. All 
these were first generation learners. We however do not have expectations of funds 
from the Alumni as they have to deal with many expectations from their home itself 
and they have volunteered while they studied. 
We now also have FCRA clearance. 
Q: Given all the work you do as SEED, why are you looking to be an Asha chapter? 
A: We do the work we do locally in the name of SEED, but we have been supported 
by Asha over time. We want to make an ideal school locally through SEED, but we 
would like to spread our work across Madurai in the name of Asha. 
 
Vallabh suggested maintaining two separate projects in the name of SEED and Asha 
rather than routing the funds through Asha FCRA. Fundraising in the US can be done 
as an active chapter of Asha and the funds can be sent to SEED for chapter related 
activities. 
 
11) Asha Rajatalab (Varanasi) 

• We run NFE centers and two schools. In addition we have vocational training 
centres for 30 children and 25 girls each. When working with adolescent girls 
we also give them awareness about women’s health issues, women’s rights, 
etc. In all we work with around 150 girls. 

• We work with SHG that load within the group at low interest and distribute the 
interest every few years to all members. 

• Two volunteers were living here to give computer education for 1 yr  They 
have grown fond of the area and support around 50 children through their 
education. They do not give any funds, but directly pay for the fees, books, 
uniforms, etc of the children and keep visiting. They call themselves Chance 
India. 

• Child marriage was a big issue due to dowry in this area. The parents try to 
get the children married early to limit the dowry. On May 10th of each year we 
find youth who are in legal marrying age and organize a community marriage 
where the entire community gets invited. We have been getting 50 couples 
married in this fashion and we raise most of the money for this locally. 

• We worked with Uniframe to do a baseline survey of the involvement of dalit 
women in NREGA. The survey was done in 4 districts of AP and 4 in UP. 
Apparently, these are the best (AP) and worst states (UP) with NREGA 
implementation. From the baseline we did find that the utilization of NREGA 
for women is very low and Uniframe asked us to work on a 18 month program 
to improve the baseline. We have been doing this the last 1-1/2 yrs with 



helping the women with creating jobcards and opening their accounts, also 
working on ensuring that when work is available they are also given work and 
looking into the issues at the workspace. This ended in Dec and we are now 
in the process of getting the second baseline done. It does look like the 
numbers have improved significantly. 

•  We have also worked on creating workers union with 5000 members across 
60 gram panchayats. 

• In addition we have a long standing issue with the local Coca-Cola plant 
presently regarding 

o Pollution – The plant claims that the sludge and other waste 
generated is now safely dumped inside the plant. PSI and TERI have 
done a study and their report states that the waste is still finding its 
way into the grownd water. There is also limited space in the plant and 
Coca-Cola claims that the sludge is now dumped in Kanpur. The 
sludge has significant content of Cadmium and Lead and would be an 
issue where ever it is dumped. But, the plant is not declaring where in 
Kanpur this is being done. 

o The level of water has been going down year to year. Coca-cola now 
accepts that this is the case (they had fudged the govt numbers earlier 
to say that it is going up!) and say the causes are 

� Farmers irrigating land 
� The area is generally dry and has low ground water 
� Population explosion 

They also go on to claim that they have become water neutral with 
rain water harvesting structures in 2009. Of the 22 places of rain water 
harvesting we have done a social audit in 16 places. We find that the 
numbers reflect only the capacity of recharge and we want to reflect 
on the actual recharge that occurred based on rainfall. 

Q & A on Asha-Rajatalab (Varanasi) 
Q: Why is the water level low when we are only 30 kms from the Ganga. 
A: Ground water recharge only works for an area of about 3 kms from the Ganga. We 
do have to depend on rains. 

     
 
II) Discussion on communication with Asha-US 

Sanjeev gave inputs based on his experience: 
• Fundraising situation in the US has been poor in recent times. Some of it is 

the economy, even the volunteers appear to be stretched. 
o Asha Austin for example had been able to raise only 27% of their 

commitments to their projects. So the impact will be seen by you. 
o We share a project with Asha-SV at 50% each. With inflation and 

project needs and SV cutting back funding of its projects we are now 
at 75%-25%. 



• Volunteers have issues to visit projects that are remote and relationships are 
not getting built for the projects in north and north-east. 

• Asha is entirely decentralized even more than we have here and there is no 
way for one volunteer to tell anything to another volunteer or chapter as such. 

• It is easy to get carried away by the negativity, but we should also remember 
what we have come through over the years. As part of Asha-Austin I was 
here 7 yrs back sorting out problem of usage of funds for the school on 
apparent income generation activities to the point that the coordinator of the 
school was removed. Austin has, however, continued their support for ASV 
seven yrs following it. This centre that we are having the meeting has also 
has had issues of misunderstanding and apparent misuse of funds and yet 
relationships and even support in some form have managed to continue. 

• How the relationship started. Though IFG helped in the short term helped 
many projects here get supported (mainly through SV and its satellite Austin) 
by bypassing site visits by chapter volunteers it is not possible for it to truly 
build a relationship between volunteers of a chapter with the grassroot 
workers 

Mahesh added: 
• Actually, language is also an issue. Though some asha volunteers can speak 

Hindi many have difficulty reading the reports we send in Hindi. 
• There is also the issue that in the north we are less professional regarding 

writing reports and being savy on the internet. 
• Not many volunteers in Asha from the north or north-east. Many north-indians 

actually have roots in the cities like Delhi, Mumbai and Bangalore and do not 
travel to UP to visit projects. 

• Transfer of stewardship is not clean and happens often as volunteers tend to 
move. It often is difficult to find stewards of projects and the process in a 
chapter hangs without a steward. 
 

III) Asha’s administrative discussions related to 
a. Updates on accounting/scruitiny of income tax  
Administratively this has been the worst year at Asha. We are hoping to close the 
loop with Asha Mumbai and file taxes by Feb 30. This is the first year we have been 
so late in filing our taxes and this itself is something the govt could take as an 
exception and close our account. Chapters simply have to be proactive to ensure that 
asha central is not in this position. 
Actually, the problem started even earlier this year with our accountant for many 
years quitting just before the taxes needed to be filed. Even if the chapters like 
Bangalore, Chennai and Assam had indeed managed to send their finances in time 
we were in a disarray and had to do all data entry from scratch. A few volunteers 
have stepped in and are helping us close the finances. 
 
We have an on-going scrutiny of 2009-10 accounts and the second hearing is in 
March 29th. We need the help of chapters with their annual reports to prepare for the 
same. Of course the officer wants a bribe and we are not inclined to give the same so 
the officer makes us wait for hrs circles some expenses in our finances and asks us 
for all paperwork related to the same. If we don’t have it we are sent back for the next 
hearing. We have only three strikes to be stuck with violating the scrutiny. 
 
In all probability we request chapters to prepare for a yearly scrutiny and prepare 
annual reports for 2010-11. 
 



Printing all these reports and documents for each scrutiny and the odd enquiry of 
course takes time, but we also end up spending quite a bit which was to be covered 
by the admin. We had also employed our accountant with the same. 
 
Note on Asha-Assam. Asha-Darshan has applied and obtained FCRA clearance, 
there is no activity in the Asha account there and this needs to be closed asap and 
transfer all funds to the central asha account. 
Please make a list of fixed assets (buildings(?), tables, chairs, etc) and these will 
need to be included in the resolution and transferred to Asha-Darshan. 
Action Items: 

• Asha Mumbai to send their finances for last year ASAP. 
• Biju to work on closing the Asha Assam account and sending list of 

fixed assets to be included in the resolution signed by the trustees with 
these minutes. 

 
b. Admin funds  
Please support us by keeping your documentation up to date and sending in the 
admin funds that were committed by each of the fundraising chapters three yrs back 
at the Asha conference. 
 
Asha-Bangalore  2009-10 – Rs.20,000 
                           2010-11 – Rs.20,000 
                           2011-12 – Rs.20,000 
                          Total       – Rs.60,000 
Asha-Hyderabad  2011-12– Rs.10,000 (total)  
Asha-Chennai      2011-12 – Rs.35,000 (total) 
Asha-Mumbai      2010-11 – Rs.10,000 
                             2011-12 – Rs.10,000 
                             Total      – Rs.20,000 

Action Item: 
• Chapters to send their committed admin funds ASAP. 
• Chapters to have discussions regarding admin funds and get back 

with any other way of raising funds at next conference. 
 

c. Trustee board  
Vijay Bhai had submitted his resignation from the board of trustees on probing further 
Vijay Bhai clarified that he can manage this year, but no more. 
 
His reasons were that he feels that Asha is changing direction as a whole – be it 
fundraising in the US for education or the centres we are running which were meant 
to be centres of a new kind of education that catered to the community, but is only 
literacy now. Also there is no real work for him to do only administrative running 
around which is exhausting. 
 
For this year there is no change in the trustee board. Vallabh bhai commented that 
there is fair diversity in location and gender in the board and it is a balanced board. 

 
d. Decentralization/Dissolution of Asha Trust  
The issues with contact scrutiny and enquiries will continue to be the case as long as 
asha raises/disburses over 1 crore every year. 
 
There is no next level of leadership or administrators who will be handling these 
scrutiny and enquiries and as such it is not clear how we will handle these going 
forward. 



 
With the change in rules of 80(g) and FCRA every organization will anyway need to 
apply for these again and again every few years as if they were starting from scratch. 
In these organizations that are small may be able to manage these more easily than 
an organization as big and diverse as Asha Trust. 
 
Of course for chapters who are not closely working with Asha-India as a whole this is 
a good opportunity to register themselves independently. Even others should do so 
to minimize the impact on their work. Also if some of the chapters do obtain 80(g) 
and FCRA they should be able to work with those who are still in the process. 
 
Discussion 

• It may be difficult for part time volunteer driven chapters to go through the 
entire registration process. Perhaps, a group of chapters from a zone can try 
to register together. 

 
Another place where we can make a change are fellowships that were being sent to 
Asha-India should now be directly sent to the individual receiving fellowship. He/she 
will then be able to show it as income and pay taxes if applicable directly. 
 
Action Item:  

• Chapters who can register themselves and work towards their own 80(g) 
and FCRA should start working on this immediately. 

• There will be an accounting meeting between 10-15 May of each year to 
go over the Annual report + accounting of the chapter at Kanpur. 

• Fellowships to individuals can be sent directly to them and not routed 
through Asha Trust. 

 
e. Handling queries from new organizations seeking funds  
Action Item: Asha center will no longer be responding to requests from new 
organizations seeking funds. We will respond to groups that are attempting to 
form a chapter. 
 
f. List of active chapters of Asha Trust  
We updated the list of current Asha-India chapters;  
1) Chennai 
2) Ballia 
3) Hyderabad 
4) Bangalore 
5) Mumbai 
6) Manipur 
7) Assam 
8) Kanpur 
9) Lalpur 
10) Varanasi (Rajatalab, Kaithi) 
11) Delhi - ?? 
12) Madurui 
13) Lucknow 
Action Item: To work on webpages and accounts for these chapters. 
 
g. ARC (AfE) and Asha Trust  
Sanjeev: While I understand that involving everyone involved in decision making 
including volunteers and staff of Asha in India can only happen at a conference like 



this. However, I would like to point out that the gap between AfE (Asha for Education) 
and Asha Trust has been growing over the years.  
 
Part of the reason for the same is that we are unable to be involved in the ARC (Asha 
Representative Council) methodology of decision making of AfE which was provided 
to all Asha India chapters. 
 
The situation has changed since then and a lot of chapters of Asha may be online 
now. It may be time to revisit this stance and come up with a more pragmatic solution 
that allows interactions between Asha India and AfE as well as help collective 
decisions including the wisdom of chapters in India working more closely with 
projects. 
 
Mahesh mentioned that though Asha-Kanpur is online, unlike the conference which 
happens in Hindi the ARC background reading, discussions and decisions may be in 
English. The language barrier would be an issue for UP chapters to give effective 
inputs or take informed decisions in the best interest of Asha. Would it be possible to 
have at least the decision points available clearly in Hindi as well? 
 
Resolution: Chapters that are online will take an effort to participate in the ARC 
process and understand the limitations of the same, among the current active 
chapters the following chapters will be bound to the rules of ARC: 
1. Bangalore 
2. Chennai 
3. Hyderabad 
4. Mumbai 
5. Varanasi 
6. Kanpur  
If more than two of these chapters feel that an ARC poll has implication to 
Asha-India and requires discussion at a conference they will bring it forward to 
a conference and chapters who have been unable to vote will vote at the 
conference after getting inputs regarding discussion and pro and cons of the 
ARC decisions in question. 
 
Based on the experience of these chapters the list of chapters who will take up 
the polls online will be refreshed at the Asha-India conference that will release 
a list of active chapters at the conference. 
 
h. New Signatory changes in Asha-Bangalore account  
Resolution: Sanketh Bhat and Anita Komanduri will be the new signatories of 
Asha-Bangalore effective 1st April 2012. This applies to HDFC bank in 
Koramangala with account numbers 0531450000061 and 0531450000071. The 
bank requires a specific format to be filled out by the Trustees which was also 
done. 
 
i. Health and PF of Asha Trust employees/volunteers  
We revisited the Asha Health Insurance plan discussed at a few conferences before. 
The plan was to allow all asha chapter volunteers to put in Rs.200/year and be able 
to claim an insurance in case of need. In addition Ram would put forward an ARC for 
this fund to be matched by Asha-GF. 
 
However, this was never worked on and most chapters did not send their list of 
volunteers. 
 



It was pointed out that this is, perhaps, an issue for asha centers, but not for asha 
chapters who may have their insurance 
through their company or a provider. In 
addition the idea of Asha-US was not seen 
as being practical. 
 
There was also a discussion that if people 
pay a premium they may be tempted to try 
to recover as much as they can and genuine 
cases may suffer.  
 
Vallabh also brought forward cases when 
there was an issue and as the case was 

genuine support also came and hospital bills were paid off. 
 
Resolution: It was decided that individuals who were interested in purchasing 
their policies through govt insurance for NIC, etc could do so. We will deal with 
the situation when it arises and send out appeals and let goodwill to pull us 
through. 
 

VI) RTE (Right to Education), Asha’s role and impli cations on Asha centers  
RTE has an implication of schools being registered and alternative schools and NFEs 
that are unregistered are going to face an issue. Some asha supported schools are 
looking to register their schools, others are thinking of converting the schools to 
resource centres and evening centres. 
 
In UP on 19 May 2011 – BSCs have sent out norms to be followed for registrations of 
schools and clarified that all unregistered schools will be penalized. The definition of 
a unregistered school would be any institution where the children are between 10-4. 
Coaching centres and tuition centres are exempt under this clause. 
On failing to follow this guideline 1st time offenders will be charged 1 lakh and 2nd 
time offenders will be charged Rs.10,000/month of keeping the institution open. 
 
All asha centers will either need to get registered or closed. 
 
Nandlal  - At Rajatalab we will try to register our permanent schools. Our evening 
centres and vocational skill centres are unaffected as they work with children beyond 
14 yrs of age. 
 
Would Ballia also switch into an evening coaching center. We are not sure if the 
children will go the schools on their own. 
 
What about in Assam? Can Biju work to have all centres adopted as schools by 
using RTE to cover these schools? Biju thinks it is tough as 4-5 of them are on 
community land and the govt will not take up these schools. 
 
Mahesh pointed out the verdict on NIOS is still open and there could be some 
solution for the centres if this is reinstated. 
 
The one possible positive of the RTE is the 25% res ervation that schools 
should have for the underprivileged. We can work on  ensuring that this is 
implemented in a non-discriminatory way (having sep arate classes/shifts for 
these children). 
 

VII) Next conference  



Q: Can Asha-Bangalore organize the conference? 
Sanjeev: Actually, we neither have a centre nor an institution that can provide their 
conference space. We will discuss among the group and the one possibility we can 
explore is to host it at one of our partners possibly Timbaktu or Thulir based on the 
feedback from them. 
Resolution Asha-Bangalore to organize the next conf erence possibly along 
with one of its projects. 


