
SOCIAL INTERNSHIP PRESENTATION

on

“Building passion for humanity“Building passion for humanity
through action to the community“

Objective of study:-
1) Developing a project proposal for the construction of full fledged school.
2) To analyze the flaw in their awareness projects, NFE centers and at their

schools.



Introduction of NGO

Asha was established in the year 1992 by the student of university of California Berkley i.e
Mr sandeep pandey, Mr deepak gupta, Late v.j.p srivastava With the motive to give 
education to underprivileged Class.  Today, there are over 66 Asha chapters worldwide: 45 
in the US, 14 in India and 7 in Europe, Singapore and Australia.

Objective of establishment:-
1. To provide education to underprivileged children in India. 
2. To make system work as it is expected to work.2. To make system work as it is expected to work.
3. To reduce the corruption in the society. 
4. To encourage the formation of various local groups across the world to reach out to 

larger sections of the population. 
5. To address, whenever possible, other issues affecting human life such as health, women. 

ACTIVITIES OF NGO:-
1. Education to all
2. Status of women in India
3. Child labour
4. Awareness projects
5. Health issues 
6. Developmental issue



Method followed by NGO
1. Non – Hierarchical
2. Non – Discriminatory
3. Participative Decision – Making
4. Decentralized Accountability
5. Non – Hierarchical structure
6. Non – Discriminatory policies followed
7. Zero Overhead that means less or negligible administrative charges 
8. Decentralized Accountability report submission to supporting chapter.

Achievements
1. Asha has supported more than 385 different projects spanning 24 states in India.
2. In terms of project funding, almost $4,000,000 has been disbursed to these projects2. In terms of project funding, almost $4,000,000 has been disbursed to these projects
3. In 2008 alone, Asha chapters raised and disbursed more than $1,500,000 to over 200 

projects



Methodology

1. Understanding the working environment of ASHA

2. Visit to their various 2 schools, and awareness camps.

3. Staff interview and taking classes to check the level of students.

4. Analysing the teaching methodology of the teachers.

5. Participating in their awareness projects.

6. Taking deep insight of their funds availability and procedure to demand a fund from any 

chapters.

7. Meeting with the projects coordinators and chapter secretary for analyzing their initiative in 

developing their projects and chapter.developing their projects and chapter.
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SWOT Analysis

•Internationally recognised NGO 
•kids are taught through eklavya 
curriculum 

•Targeting large section of society
•Their working methodology i.e. non
discriminatory, participative, joint 
decision making 

•Huge fund collected through 
donation

•Lack of proper management and control.
•Authority not lies with any person.
•Less interest taken by village  because they   
are getting education free of cost.

•No proper method is followed to hire teachers
•Non availability of timely available funds 
•Not accepting funds from Govt and corporate
•Highly dependendent on donated land 
•No evaluation of any projects by the
authoritative body
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SWOT Analysis

•large population in India is uneducated they 
can expand their educational projects.
•Lot of corruption lies in country they can 
reduce it by awakening peoples with their 
awareness projects
•Large part of population can join them 
because they are raising common issues 
which are connected to masses.

•Political pressures are regularly coming for 
stopping the activities performed by them

•High chances of becoming unmanageable
because of no management hierarchy

•Lack of moral boost up may lead to 
dissatisfaction among the teachers.

•Local politics may effect in their working.
•Less interest taken by parents in their child
study will be stone in their mission



Conclusion

•ASHA receive no support from the government bodies.
•Very difficult to find a highly dedicated and responsible volunteer.
•It is very difficult to find a regular donor for their projects.
•Highly dependent on the donated foreign funds.
•Pay less emphasis on financial needs of the members which lead to

dissatisfaction.
•In today's scenario it is very difficult to work for a social cause.
•Lot of corruption is present in the whole system.
•People are not aware of their rights.
•There are many problems in the implementation and monitoring of the program•There are many problems in the implementation and monitoring of the program

which need to be solved as soon as possible
•The spark of enthusiasm in the underprivileged children was really commendable.
•The way they all are learning is really inspirable.
•Spreading awareness about education is only the way by which we can improve the
leaving standard of people in the society

•There are many areas which need to be taken care of in the NREGA scheme like
women headed households, disabled, etc.

•This internship was a good learning experience not only from professional aspect
but also from personal aspect.



Recommendations

1. They should implement proper management in their organization.
2. Authority and responsibility should be given to any person.
3. Every person should be made responsible for one or other works.
4. They should accept fund from the government and corporate houses. 
5. Marketing of home as well as hand made products like Pappad, Daliya, Chips, Cards & Pickle 

should be made more effectivevely.
6. Local collection of funds should be initiated.
7. Card system should be started for the collection of money on monthly basis from village people 

and also they should collect fund from various institution and organization.
8. Some norms should be kept for the recruitment of teachers.
9. Teachers should be given proper training for teaching students they should also be given 

computer knowledge.computer knowledge.
10.Library facilities should be utilized to its fullest.
11.Create some indicators to measure the qualitative achievements of their NGO’s.
12.Inspirational movies related to our history, culture, & education should be screened to students 

from time to time.
13.Formal education should be imparted. In this way proper attention can be given to all students.
14.Proper convincing programme should be introduced to convince rural people.
15.They should collaborate with other NGO’s also who are working in the same area & proper 

orientation should be done with these NGO’s
16.They should try to attract more people for their awareness projects.
17.High contact should be made for good implementation of their programme.
18.Timely evaluation of projects should be done.



. COLD DRINK 10 RS, Coffee 
10 RS, SAMOSE 10 RS,BURGAR      

20 RS  but for 
just 10 RS a day 

you can Support an
underprivileged child's 
education. Please give 
your support to their

support a child 
Projects

THANKYOU


