
Conference Call Minutes 
Date         :  Tuesday, April 5th 2011 (Austin) / Wednesday, April 6th, 2011 (India) 
Attendees :   Vijaybhai (Project coordinator, Asha Samajik Vidyalaya, Reoti) 
                         Kumar Abhinav, Ganesh Krishnamoorthy  (Project stewards, Asha Austin) 
 

1. Discussion on examination results 

 Some donors wanted to know why their sponsored student had performed poorly in 

certain subjects  

 Vijaybhai outlined a couple of factors 

 He gave the example of one student who transitioned from nursery to Class I. She was 
doing reasonably well in nursery where the syllabus was short and there was not much 
writing involved.  

 This year she has to form words by joining alphabets and is not able to do it very well. 
She also seems to have problems writing 

 The main reason was her lack of practice due to the fact that she was irregular in 
attending the school. This was a pattern observed with many students. 

 The teachers try to pay extra attention to such children who have some trouble in class 

 The reason kids attend school irregularly vary. Sometimes their parents move out of the 
area, sometimes the children are not encouraged to go to school and work with their 
parents instead (many parents are day laborers) 

 Teachers meet periodically with guardians (as well as when students miss a lot of 

classes) to emphasize regular attendance at the school 

 The guardians typically don’t visit the school  

 There was a parent-teacher meeting in December where the teachers went door to 
door to students’ houses.  

 

2. Final Examinations  

 Final exams starting from 2nd May and go on till 10th May 

 Abhinav suggested that Vijaybhai send a copy of the final marksheets to the parents, 

discuss it with them and keep encouraging them to keep sending the kids to school 

 

3. Other Updates  

 The health check up camp did not happen in March as planned earlier 

 Vijaybhai said that the public health center doctors were occupied with staff issues, 

court duties, etc.  

 Vijaybhai is in contact with them and expects something to happen around 10th May. 

 The next step is to apply for a health check up camp at Chief Medical Office and District 

Magistrate Office. This can now be organized only in July 



 Abhinav suggested that Savitha may be able to help contact the DM or the CMO to help 

set up the camp 

 Teacher training for this year will be done through Jagriti, Kanpur 

(http://home.iitk.ac.in/~ag/jagriti/) 

 Jagrati has their centers closing for the summer by 20th May. So June 1st week or last 

week looks like a possibility for teacher training 

 Mahesh is an ASV volunteer working with Mr. Shukla working in Kanpur 

 Jagrati was started to help the children of brick kiln workers kids go to school (in 

Chaubeypur, U.P) 

 Initially, Mr. Maneesh Pandey (from Gramin Shiksha Kendra 

http://www.ashanet.org/projects/project-view.php?p=603 )  suggested that they hold 

the teacher training camp at Ballia but the idea was later dropped since the number of 

participants was too low 

 Maneesh also suggested all the teachers from Reoti could come to GSK but the duration 

was too long for the teachers to attend 

 Vijaybhai thinks that it’s a good idea in the long term to send a few teachers every year 

to GSK. That way they can learn new techniques and teach the other teachers at ASV 

 Vijaybhai to confirm all the details of teacher training with Mr. Shukla and send the 
details to Asha Austin 

http://home.iitk.ac.in/~ag/jagriti/
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