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Sunil (in the grey T-shirt in the photos), the Senior Director of Incubation at Sikshana, coordinated a site 

visit to a school in Nagawara in Channapatna, Karnataka. 

 

We met the block mentor, the school mentor and the principal of the school. The principal (in white 

sihirt) welcomed us and  walked us through the different classes and introduced us to the students. 

The principal talked about how the student diary, provided by Sikshana, has helped the teachers and the 

students. He mentioned that the learning tree page gave him and the teachers an ability to quickly 

assess which child was making progress and which child needed attention. The learning tree has evolved 

since the initial definition and now provides advanced levels of assessment for the different levels.  You 

start at the tree and then expand to the forest, the continent and then the galaxy.  The levels build upon 

each other and each level assess different competency. Students earn the stickers as they demonstrate 

the competency and they paste the stickers at the appropriate location on the page. 

 

In the pictures above the principal (picture on the left) and Sunil are showing the learning tool with the 

continent theme. In the photo below you can see the forest view version of the learning tool. 



 

The student workbook has also been enhanced to allow the students to discover, document and learn 

important things (e.g. population, crops grown, historical importance) about their own village. 

 

The exercises in the student workbook also allow the teachers to quickly check if the student has 

understood the concepts they are learning in class. 

Students who are intrinsically motivated will complete the first workbook and move on to the next.  The 

number of books consumed at a stage in a school year gives Sikshana the teachers and mentors the 

ability to measure student motivation and the need for intervention with the help of mentors. 

 



The student club program, rolled out by Sikshana, was evident in this school as well. We met several 

student club members. The principal’s office listed the student club leaders from the different grades. 

 

 

 

The principal then took us to his office and showed the ingenious study aids he had built…the Napier 

Bones calculator for multiplication, cards for using the right verbs, cards for understanding place values 

and a circuit board for checking the right answers for certain topics.  This principal was committed to the 

success of his students and was very thankful for the help Sikshana was providing to his students and 

teachers. 



 

The students are indeed very fortunate to have such a dedicated and passionate principal. 

 

Thank you Sikshana for organizing this site visit.  Every year I look forward to these site visits as I get an 

opportunity to learn about the scalable, grass-roots educational transformation that you are involved in. 

I could see that the programs (e.g. mentors, student diaries, workbooks ) you have launched  being 

applied consistently at the schools I have visited. 


