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Chalam Placcikkat, the COO of Sikshana, coordinated my visit and accompanied me to the two Asha-supported schools in 

Hoskote area near Bangalore.  

 

We arrived first at the middle school in Kajihosahalli and met the block mentor and the school mentor. The concept of 

mentors has been instrumental in Siksana’s execution plan to deliver the various programs to the schools. 

 

 

On this site visit I got to witness the operations of how the mentor model works on a daily basis. Before entering the class 

room Chalam got an overview/progress of the school from the mentors and they were directed to “ignore us” and engage 

with the school principal and the students the way they would normally do. I was very impressed with how Chalam had 

picked up Kannada, the state language of Karnataka, in a short while and engage in a meaningful conversation with these 

mentors. 

 

We first went to the office of the school principal. There we got to see the list of students engaged in the student club at this 

school. The student club is a grass-roots model implemented by Sikshana and replicated across the schools to give these 



students an opportunity to develop leadership skills. The student club had posted goals for the students (one of them 

read…students from grade 5 to 8 would read at least 2 books from the library. 

 

 

The mentors shared the student diary of one of the students and showed the progress the student was making and how 

they tracked their daily activities. The mentors then took us to one the classroom and introduced us to the students and 

started engaging with the students. The bond between the mentor and the students was evident in the communication that 

ensued between them. 

 

 

 



The mentors asked the students if they were actively using the practice workbook. The practice workbooks have also been 

developed by Sikshana to help the students become proficient in writing and mathematics through practice worksheets. 

 

 

 

The mentors then pointed us to one of the student club member who had taken the initiative to develop her own assessment 

examination sheet to ensure the students she was coaching had fully understood the concepts and could solve problems 

beyond what was in the practice workbook. It was inspiring to see how the student leader club had developed strong 

leadership attributes in these government-run schools. Few students were asked to demonstrate their mathematical 

problem-solving skills. 



 

 

We then met the school principal who introduced us to one of the girls who demonstrated her knowledge of several English 

words. The principal reminded us that these kids are highly capable and all they need is an environment that supports them 

and encourages them to succeed. 

 



After we bid goodbye to the principal and the students we proceeded to another Asha-supported school in the same area. 

Here we got to see how the mentors coach and lead the student club. 

 

 

 

The student club president led the discussions with the club members and gathered updates on the students they were 

helping.  

 

 

Sikshana has done an excellent job launching innovative and viable programs, replicating and scaling across several 

schools and consistently delivering results with those programs with support from Asha and other donors. 


