
Introduction 
 

Sikshana expanded its coverage from 400 to 650 with nearly 75,000 students bene-
fitting from it. Several new initiatives under the primary and high school program 

were implemented this year with focus on improving learning levels across the 
grades. The Primary school program received a shot in the arm as Sikshana Foun-

dation was featured in the top three initiatives in the country in the Times Social 

Impact Awards (Sept 2011). 
 

Under Asha grant, 22 government higher primary schools from Kanakapura block, 

located in Karnataka state, were selected. Refer Appendix 1 for the list of schools 
under Sikshana. 

 

Accomplishments 
 

An overview of performance of primary schools based on ASER assessment  

 

The quantitative indicator (based on the ASER assessment www.asercentre.org) 

shows the schools under Sikshana have produced exemplary results, way above the 
state and national averages.  The assessment data collected from 413 higher pri-

mary schools under Sikshana intervention is shown below.  

*This includes all children in the schools including those who may have learning 

disabilities 
Indicator: All primary schools had set a target of ensuring every child in class 7 to 

be able to perform a 2 digit division and to read age appropriate text in local or 
mother tongue fluently. The results indicate that the Sikshana schools are well 

ahead of the state and national averages. 

Sikshana’s report for the year 2011-12 

Block No. of 

Schools 
No. of 7th 

Class stu-

dents 

Language Skill  

Reading 
Arithmetic 

Skill Division 

Anekal 27 559 462 82.6% 499 89.3% 

Chikballapur 39 1008 886 87.9% 852 84.5% 

Harapanahalli 26 420 351 83.6% 382 91.0% 

Hoskote 100 2064 1796 87.0% 1757 85.1% 

Kalghatgi 80 1934 1574 81.4% 1716 88.7% 

Kanakapura 122 2435 2057 84.5% 2243 92.1% 

Bangalore 4 70 57 81.4% 56 80.0% 

Hyderabad 15 240 220 91.7% 222 92.5% 

Total 413 * 8730 7403 84.8% 7727 88.5% 

2011 ASER Karnataka Rural Avg. 65.8%   40.3% 

2011 ASER National Rural Avg. 72.4%   48.3% 



An overview of SSLC board examination results in schools adopted by Sikshana 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Indicator: The students fared well in schools adopted by Sikshana. Seven High Schools 

located in Kanakapura taluk have achieved 100% results in SSLC board examinations 
this year. In Ramanagaram district 5,438 students wrote SSLC Board exams, registering 

83.6% pass rate. Last year the district registered 77% pass rate. Ramanagar district 

which stood at 26
th
 position last year in the SSLC board exams has moved to 9

th
 position 

this year in the district wise ranking in Karnataka state. 

 

 

 

 

Sl no         Area No. of

Schools 

No. of

Stu-

dents 

Average 

% Pass 

No. of 

schools with 

100% Pass 

1. Ramanagara district 103 5438 83.6 16 

  Channapatna  taluk 22 1397 92 6 

Magadi taluk 21 930 80 2 

Kanakapura taluk 34 1681 89 7 

Ramanagar taluk 26 1430 79 1 

2. Dharwad district   

Kalghatagi taluk 15 918 91 3 



Details of the activities and its impact
  

Create baseline rating for all the selected schools
 

To assess the progress of a child in school, quantitative assessments using ASER tool is 

conducted in all the schools adopted by Sikshana. The schools are ensuring that every 
child from a Sikshana primary school will have basic knowledge of language and 

Mathematics prior to entering high school. 

 

Activities to encourage learning 
 
High School initiative: The focus of the high school initiative is to make the students of 

10th standard realise the importance of passing the State Board (SSLC) exams, which is 

crucial to either pursue higher studies or secure a job.  Students who were at the risk of 
not passing the exams were identified and special attention was given to them. The 

teachers paid personal visits to the students’ houses to identify the problem and encour-

age them to study well. The progress of academically weak students was monitored by 
making them solve the Model question papers on subjects they were not confident of 

passing. Workshops were conducted for teachers and students, to motivate the students 
in pursuing higher studies. Solar lanterns were distributed to those students who were 

poor and could not afford power supply facility at homes. 

 

Delhi tour: Children studying in 6th and 

7
th
 standard are encouraged to take a quiz 

competition wherein the winners are 

given an opportunity to visit Delhi. This 

process has evoked tremendous response 
from the children and has enhanced their 

learning skills. The idea of visiting New 
Delhi, the capital city of India, itself has 

proved to be a great motivation for chil-
dren to take up the quiz competition  

 
Delhi trip winners being felicitated in the village 



 

Spot prizes: Spot prizes are given 

away to children to encourage them to 
learn. Each school is provided with 

spot prizes, which are given to the stu-

dents by the teachers 
 

 

 

 

 

 

 

Summer camps:  Summer camps 

were introduced this year in schools of 

Sikshana and it evoked overwhelming 
response from the teachers and the stu-

dents. The intention of the camp was 
to hone the skills of the students, in-

crease their confidence and interest 
levels in academics. Activities such as 

art and craft, extempore speeches, 

talks by resource persons and games 
were conducted for the students, 

which helped them build confidence 

and leadership qualities. 
 

 

 

Sports: Children are encouraged to 
participate in sports competitions or-

ganized by schools with support form 

Sikshana team. This helps the child to 
develop interest in attending school 

and increases his/her confidence level. 

 



 

Enhancing learning skills by providing appropriate tools   
 

Providing writing sheets to the school: 
Writing sheets are provided to all the 

schools and the children are encouraged to 
do their work using them. This initiative is 

undertaken by Sikshana to increase the 
writing speed and improve handwriting of 

children. This helps them to cultivate the 
habit of writing, which is lacking in many 

government schools. This has solved the 
problem of lack of speed in writing during 

examinations.  

 

Providing dairies to record day to day 

activities: To maintain a log of the activities at school, children are provided with dair-

ies. This helps them in organizing their work and also aids in assessing their progress in 
academics.

 

Encouraging children to read books from the school libraries: Many schools  

have libraries but have remained unused while some of them lack libraries. Realizing 
the importance of reading books, Sikshana helped schools in setting up libraries and 

providing books to children. Visits to libraries, book fairs have helped children develop 

interest in books. Children are encouraged to pick their own books for their library, 

which has increased interest levels in reading among children.  
 

Equipping teachers through TQM training program: Sikshana mandates the applica-
tion of Total Quality Management (TQM) concepts by teachers in their schools. In the 

pursuit of this goal, at least one teacher and the school principal from every school nur-
tured by Sikshana get trained on the concepts of TQM. 

 
Awareness programs to encourage the process of learning: Mentors and teachers 

personally visit parents to encourage them to send their children to school. The School 

Development Management Committees (SDMCs) meetings are regularly held to en-

courage the parent-teacher interaction. This has helped in actively involving the parents 
in the child’s development. Parents are involved in recreational activities too, which has 

helped them to understand the activities of school and Sikshana Foundation. This has 
resulted in parents supporting their children in their studies.  

 

 

Tracking the progress in writing ability 



 

Challenges 
 

Although our interventions have shown tremendous results and positive response from 

the communities, schools and children, there is a need for us achieve more. The chal-
lenge lies in getting the schools to believe that every child can learn. 

 

 

 

 



A few case studies depicting Sikshana’s intervention
 
Involving the community has benefitted the schools 

 
GHPS Maralebekuppe & Alanatha, Kanakapura: 
 

The community mentor of Maralebekuppe and Alana-
tha, interacted with the Gram Panchayat members and 

made them aware of Sikshana’s work. The Panchayat 
members were made to realise the importance of their 

role in improving the government schools. This has 

helped in garnering their support. The Panchayat mem-
bers of Marlebekuppe have contributed funds to pro-

vide writing sheets for the students of the government 

higher primary school located in their region. Simi-
larly, the SDMC and Panchayat members of Alanatha 

have contributed donations for providing newspapers 
to their school. In addition they have  agreed to pro-

vide para-teacher too for their school, which has immensely helped the students in their 
academics. These efforts of involving the community have benefitted the Sikshana 

schools largely.  
 

Persistent efforts and intervention by mentors help schools to  

progress  
 

Government Higher Primary School Shivanahalli: The resources in this school were 
disorganized,  because of which the students were at loss. Lack of guidance had led to 

this situation. The local mentor took up the responsi-
bility of  organizing things for the school. A library 

room was set up for students to access books. The 

mentor interacted with the parents of the students and 
created awareness about the importance of education. 

The handwriting of the students improved drastically 

after they started using cursive writing book regularly.  
Students who were lagging behind in their academics, 

were given attention, which helped them progress in 
their academics. The parents of  these students were 

very happy to note the progress of their children.  The 
progress was apparent and was appreciated by the 

Project manager of Sarva Sikshana Abhiyana too.  

 
  



Education, a new lease of life for HIV+ve child in Doddakabballi 
 
Government Higher Primary School, Doddakabballi, Kanakapura: Dhanya (name 
changed) lives with her grandmother in Doddakabballi village. This 7th std student is an 

HIV +ve patient.  As her father passed away, her mother was forced to migrate to Ban-
galore to make a living. Dhanya was irregular to school owing to  her illness. Her fellow 

classmates did not mingle with her owing to her illness.  

 
This made her lose interest in academics and she hardly attended classes. The local men-

tor of Sikshana noticed this problem and interacted with the students and teachers. This 

convinced the students and their attitude changed towards her. Dhanya is a happy child 
now. She is able to attend classes regularly and her teachers are helping her do well in 

academics.            

 

Appreciation proved to be a good incentive for students to do well in 

academics 

Government Higher Primary School, Kallahalli, Kanakapura: Students of class VII 

of this school who were lagging behind in their academics were given additional exer-
cises to perform well in academics. The students 

who fared well in these exercises were appreciated. 
They were felicitated in their class by Community 

resource persons, who were invited to the school.  

 
This brought immense pleasure to the students who 

were felicitated. This in turn increased their interest 
levels in academics and has made them improve 

their skills.  �



Financial narrative
 

Proposed budget 
 

Grant Amount: Rs 10,24,401/-  

  

 

Grant Utilisation: Rs 10,24,401/-  

  
 

Expenditure statement 

 

1. Expenditure summary 

 

 

 

Expenses Summary Total Sikshana Expenses

  
Asha Schools Expenses 

Admin 1429488.45 4.50% 51,250  5.00% 

Mentoring 6002787 18.80% 2,51,361  24.5% 

School Expenses 24449987 76.70% 7,21,790  70.5% 

Total 31882262.45 100.00% 1024401 100.00% 



2. Detailed expenditure statement 
 

  
 

 

Category Sub Category Total Expenses Asha 

Admin Audit 76,633.00 3,113 

Admin Backoffice 6,78,349.45 22,873 

Admin Communication 93,492.00 3,947 

Admin Salaries 4,53,235.00 15,870 

Admin Stationary & Printing 56,666.00 2,046 

Admin Transport 71,113.00 3,401 

Mentoring Salaries 41,67,798.00 1,74,569 

Mentoring Training / Events 3,87,981.00 16,750 

Mentoring Transport 14,47,008.00 60,043 

School Exp Exams / Assessments 17,41,813.00 78,582 

School Exp Library / Dictionary 2,56,169.00 10,245 

School Exp Para Teacher Salary 5,61,008.00 16,215 

School Exp School Fund 88,51,963.00 3,78,008 

School Exp Students Vacation Camp 5,84,258.00 21,453 

School Exp Training / Events 19,02,942.00 75,153 

School Exp Writing Papers 27,70,904.00 80,347 

School Exp Delhi Trip 7,90,761.00 39,233 

School Exp Notebook / Diaries 6,56,897.00 22,553 

School Exp Workbooks 9,52,550.00  

School Exp Scholarship 14,63,081.00  

  Total Expense for 2011 3,18,82,262.45 10,24,401  

  Past Year Balance   0 

  Amount Received   10,24,401  

  Amount Approved   10,24,401  

  Balance   0 

Community contribution directly to school in 

cash / kind 1493120 56152  



 Appendix 1 

 

List of schools funded by Asha in Kanakapura, Karnataka   
 
 

 

 

 

Sl. No.  School Name Block name 

1 G.H.P.S. Acchalu Kanakapura 

2 G.H.P.S. Alanatha Kanakapura 

3 G.H.P.S. Arekere Kanakapura 

4 G.H.P.S. Bannimukodulu Kanakapura 

5 G.L.P.S. Cheeklegowdanadoddi Kanakapura 

6 G.H.P.S. Doddakabbahalli Kanakapura 

7 G.H.P.S. Halugondanahalli Kanakapura 

8 G.H.P.S. Heggnuru Kanakapura 

9 G.H.P.S. Hukunda Kanakapura 

10 G.H.P.S. Kallahalli Kanakapura 

11 G.H.P.S. Kachuvanahalli Kanakapura 

12 G.H.P.S. Kotekoppa Kanakapura 

13 G.H.P.S. Krishnayyanadoddi Kanakapura 

14 G.H.P.S. Kadushivanahalli Kanakapura 

15 G.H.P.S. Maralebekuppe Kanakapura 

16 G.H.P.S. Mullahalli Kanakapura 

17 G.H.P.S. Nallahalli Kanakapura 

18 G.H.P.S. Narayanapura Kanakapura 

19 G.H.P.S. Shivanahalli Kanakapura 

20 G.H.P.S. T.Hosahalli Kanakapura 

21 G.H.P.S. Thungani Kanakapura 

22 G.H.P.S. Malligemettilu Kanakapura 


