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Site Visit Structure Details

Process Followed

• Initial Documentation Review

• Call with COO – Sunil & Partnerships Manager – Naveen (To understand the operational details of the funded project -
SYEP)

• Call with CEO – Prasanna (To understand the overall vision & mission and how SYEP fits into the strategy of the org)

• Site Visit (SYEP program manager, mentors and students)

• Site Visit Report Documentation

• Discussion with Project Steward to discuss findings

Familiarity with the Project:

• Never visited the Sikshana before

• Well aware of the project. Met with the founder ESR several times. Have a fair understanding of the history of the project

• Well aware of the geography (Ramanagara District). Have worked with the education department in Ramanagara for 4+ 
years

Biases of visitor that Chapter needs to be aware of:

• I know Sikshana’s work for 10+ years and in general think of the organization as a professionally run org with good quality 
work



Methodology Used for Evaluation 

Input

• Internal 
human, 
material or 
financial 
resources 
organization 
utilizes to do 
external 
activities

Output

• Products / 
services / 
interventions 
that the 
orgnization
conducts in 
the field

Outcome

• Short-term / 
medium-term 
effects or 
improvements 
as a result of 
organization 
outputs

Impact

• Long term 
primary and 
secondary 
effects 
produced due 
to 
organizational 
outputs

• Methodology considers every project as an organized set of inputs and outputs that result in a set of short term 
outcomes. Consistent outcomes over a long period of time materialize into Impact

• Methodology primarily looks for quality in the input processes, output processes and metrics for outcome 
measurement

• Methodology assumes that quality in input and output processes and clearly defined outcome metrics that can 
drive further improvements in inputs and outputs will produce good impact over the long term



Site Visit Details

Locations Visited: Chikkamudavadi school and Municipal Govt PU college in Kanakapura. 
Accompanied by: Naveen (Partnerships manager), Ashwath (Program Manager)
Stakeholders met:

• Chikkamudavadi PU College : Madhavi (mentor) and 22 SYEP students
• Kanakapura PU College: Sukanya (mentor) with 20 SYEP Students.



About Sikshana Youth Empowerment Program (SYEP) - 1

What does the program consist of: The program consists of 3 to 4 projects given to the enrolled students. Each project 
comes as a project workbook with questions that a student has to write answers to. The filled workbook will be 
returned to the mentors.  Some students also created charts that demonstrated their understanding of the topic on 
which the project is given.

What is a project and how does it work: The projects are centered around ideas like helping students inculcate certain 
specific skills like time management, overcoming stage fear, communication and public speaking, emotional 
intelligence, basic understanding of money and finances, water conservation, pollution and its mitigation, 
understanding of social science topics like Indian constitution etc.
• Each of the 4 project workbooks have about 10 topics each from which the student selects one topic as the project
• The topics have been identified by Sikshana mentors in discussion with the school teachers during COVID school 

shutdowns. Sikshana mentors have created the project workbooks.
• Assigning a project basically consists of mentor helping the student select a specific topic given in the workbook.
• Mentors have visited students roughly twice a month at their homes. Each mentoring session was for about an hour. 

During this hour the mentor helps the student understand where he / she can collect the information from in order 
to fill out the workbook, clarify questions around the topic etc. Mentors in some cases also spoke to the family 
members of the student to arrange for alternate support system for the child.

Who is enrolled into the program:
• Roughly about 4 to 5 students (or sometimes less) are selected from each high school in Kanakapura. The selection 
has happened based on the accessibility of student to the mentor during the pandemic times. There may be some 
schools where additional selection criteria has been applied, like giving preference to girls.
• A total of 500 students were selected from the entire Kanakapura block.
• A total of 4 mentors are managing the cohort of 500 students. Each mentor has roughly 125 students they manage.



About Sikshana Youth Empowerment Program (SYEP) - 2

Brief on the Big idea behind SYEP: As per the articulation given by Prasanna, the project based learning for the students 
helps them in acquiring the 21st century skills. This skills training is a part of the overall plan to setup a skills 
marketplace at each gram panchayat level. Sikshana is planning on setting up digital libraries at each GP. Students can 
go to those locations and attend technology based skill training modules. The GP library setup will also have a skills 
market place that will try to match the local labour and skill demand to the available supply. The Market place is 
envisaged to be managed by the local Panchayat Development Officer (PDO). The digital library will have technology 
awareness courses like digital literacy, using devices to access services, security / precautions to be used in the digital 
domain etc. Sikshana is also looking to enhance the physical libraries in the GP with additional books.

How will the program work after the schools start:
• The mentor team seems to think that the program needs to be integrated into the school. It seemed like the actual 
operational details of how it will work need to be figured out yet.



General Observations

• At both the locations, we did introductions with students. Students talked about what they want to become 
in their  careers. These discussions, though brief gave us a chance to gain an understanding of the 
awareness levels of the students.

• All students attended the program last year while they were in their 10th grade. All of them are currently in 
their 1st PUC (11th Grade).

• Students mostly seemed to be happy interacting with the mentor. They also seemed to be comfortable 
enough to ask queries and questions with the mentor.

• The whole program was envisaged and designed during the pandemic. Its very appreciable that the 
mentors have managed to go into the villages on a daily basis and conducted the mentoring sessions for 
students.

• While most students in Chikkamudavadi had repeated answers for what career they would like to pursue 
(like teacher, lecturer etc), students in Kanakapura had broader and diverse answers like IAS officer, police 
etc.

• It was very heartening to see that a majority of students who have been selected into the program were 
girls.



Observations on Students & Projects
1. Some students did very well in answering the questions we asked about their projects. A good number of 

students were hesitant. 
2. The depth into which each student has gone to learn about the project topic seems limited. Lack of 

resources (like internet availability or people who can help explain) could have been a primary factor. 
Structuring the project differently might have helped as well in mitigating this issue.

a) For example one girl did a study on businesses that incurred losses, but wasn't quite sure what is the 
meaning of loss in the business.

b) One girl did a project on water conservation where she demonstrated, through a chart, an idea of 
how the rain that falls on the roof top of her house can be collected through pipes and into a drum at 
the ground level. But she had difficulty imagining how big of a tank might be needed and how much 
water can be collected or how many trees / plants can be watered with it.

3. A majority of the deliverable / outcome set out for the students in the projects seemed to be centered
around filling out the project workbook. All students had brought the project workbooks with them to 
show to us along with some charts they have created.

a) It did seem like an improved outcome in the skill development could be achieved if the focus of the 
PBL module can be shifted to asking student to do an activity or create something instead of keeping 
it centered around filling out a workbook.

4. It didn't seem like there was any rubric which the mentors were using to assess the project submissions or 
the skill acquisition of the students at the end of the year

5. While Kanakapura in itself is a rural area, the difference in the general awareness of students between 
Kanakapura and Chikkamudavadi was clearly noticeable. If the goal is to connect the students to the skills 
market place, it is vital to have training components that increase the awareness of the students and 
create training modules that specifically target the employment opportunities in the market place.

6. Most students have completed all the 4 projects and seemed to be looking for clarity on what is supposed 
to happen next? Are there more steps in the program? Will a certificate be issued? Will an exam be 
conducted?



Areas that require fine tuning

Input

•Redesign the PBL 
modules with 
focus on hands-
on activities as 
deliverable

•Create a 
assessment rubric 
that measures 
the progress on 
skill

•Training Modules 
for mentors (how 
to train students 
on skills)

Output

• Increase the 
exposure time 
between mentor 
and student

•Focus on the 
rigour a student 
needs to put into 
actually doing a 
project

•Create real-world 
deliverables out 
of projects

•How will the 
modules work 
once schools start

Outcome

•Vision is to 
improve skills. 
Create a 
framework that 
can assess how 
much the skills 
have been 
improved.

•Build feedback 
loops into inputs 
& outputs

Impact

•Assess the 
number of people 
employed due to 
the skills built 
through this 
program



Summary

Positives

• I feel the idea of using PBL modules to build 21st century skills is of great relevance

• Very appreciable effort has been put in by a small team of mentors to create and run the project 
based learning modules during COVID school lockdowns

• Mentor team already has established a strong working relation with the schools and students. Key 
to future success.

• Students seem to be happy working on the modules. 

Areas that may require finetuning

• PBL modules need to shift focus from filling out a workbook to working on hands-on activities 
with real-world relevance

• Proper rubrics for skill improvement needs to be developed

• Mentors will require better training & backend support

• Clarity on what will happen towards the end of the program needs to be evolved.

• Being able to integrate the PBL module execution into the school functioning might be the key to 
improving outcomes & scale.

• The program design in its current form may not be ready for scaling. Requires more fine tuning 
and pilot testing before expanding the footprint.


