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Shri Ajay Seth, Principal Secretary for Primary and Secondary Education in Karnataka, visited
Sikshana-supported schools and left convinced of the importance of student motivation.

In '15-16, the Government of Karnataka recognized 
the impact of Sikshana's approach 



Sikshana's "Accelerator" transfers knowledge of 
student motivation programs to the government 
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Sikshana Mentors visit schools with government officials called Cluster Resource Persons (CRPs)
to share knowledge of Sikshana programs, as well as regarding how to monitor progress being
made as the programs are leveraged.

Sikshana launched the 
Accelerator in 2015-16 with the 
aim of leveraging the 
government machinery to scale 
and sustain impact. 



Sikshana proposes to build a technology platform to 
monitor program delivery and effectiveness  
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What will make this platform particularly unique is that we are working with teachers, CRPs and
other officials to define the needs, and to work back from their existing processes to maximize
adoption.

Some of the data to be collected 
every month at a child-level:
- Attendance
- Marks as per Continuous and 

Comprehensive Evaluation (CCE)
- Writing booklets completed
- Math booklets completed
- Skills gained as per the Learning 

Tree

Sikshana's app will allow teachers 
and department officials to digitize 
the detailed records already in their 
registers via photos and forms

This will also not only allow Sikshana 
to monitor, but will also enable these 
stakeholders to consume and analyze 
their own info to take actions in the 
class and school.  



The proposal will re-cast Asha's role as supporting 
capability building for impact at scale   
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In the process, the number of children Asha's funds will reach will increase by a couple of orders
of magnitude.

2015-16 2016-17

Asha funding 

supported

Program: Sikshana delivered 

motivation programs (Stars, Peer-

teaching, Learning Tree, etc.) in 

about half a taluk

Product development: Karnataka Govt. will 

deliver programs in 2 districts. Based on 

outcomes, govt. will extend state-wide. This 

could create a model for nation-wide reach.

Number of 

students 

supported

2,315 - 100,000 students in 2 districts (Davanagere 

and Chitradurga)

- 1,000,000+ if scaled across Karnataka

Budget Rs. 12.7L Rs. 14.0L (disbursement by Dec 2016)

Rs. 15.0L (disbursement by Mar 2017)

Cost per child 

impacted

~Rs. 550 per annum Rs. 29 over year 1



Govt of Karnataka (first beneficiary) is funding Rs. 
70L, and Tata Trust Rs. 50L. Rs. 33L now needed.   
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We are requesting Rs. 29L from Asha for Education - Rs. 14L to be disbursed by Dec '16 and Rs.
15L by Mar '17.



Thank You for Your Time!

For further details, please contact:
info@sikshana.org
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Sikshana Stars help bring students to school 
regularly and encourage them to participate 
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Sikshana Mentor introducing 
students to Stars. Students win 
by exhibiting good behaviors 
such as coming to school 
regularly, participating in class, 
participating in co-curricular 
activities, etc.

As students win stars, Mentors discuss with them to ensure that they understand why they won the
Star. This way the message is fully understood and reinforced, and kids know why they won and how
to stay on the path.



Peer-teaching builds camaraderie and creates an 
environment where kids are safe to fail 
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Even in rural areas, students 
have access to potential 
teachers including peers, 
parents, siblings, other family 
members, etc. Peer-teaching 
leverages this by showing kids 
that their teachers are not their 
only source of guidance

As students support each other in learning, Sikshana Mentors advise them on how to overcome
challenges they might face. A common theme is regarding finding the time to sit together. Most
often, students meet from 12PM to 1PM. Others meet before school starts or at home.



Practice booklets remove resource constraints 
and guide efforts of students and peer-teachers  
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Students are expected to 
complete 4 pages of the writing 
booklet and 2 pages of the 
math booklet every day

Teachers saw that students were not practicing enough because they did not have practice
materials. Sikshana's writing booklets fill this need. In addition, Sikshana's math booklets help
students as well as anyone coaching them to explore the same concepts in multiple ways.



Learning Trees help students visualize progress 
and set their own goals  
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Students with an “A” learn of 
gaps that might otherwise be 
hidden; Those with a “C” can 
take heart from skills that they 
have acquired; Those with a 
“B” become clear about what 
they have learned and how to 
now get an “A”.

As students acquire competencies, they earn corresponding stickers to build out their tree. The
Learning Tree thus becomes a way to recognize progress. Once students earn a sticker, they then
identify the next one to earn, i.e. the next competency to master - this is now their own goal.



Grade-level skills, 
English and Critical 
Thinking

Foundational Math 
and Local Language 
skills

Regular Attendance 
and Participation

Sikshana Stars

Peer Teaching

Learning Tree

Practice Booklets

Technology Program

1. Rewards 
and Incentives

2. Safe to 
Fail

3. Structured 
Learning

4. Deliberate 
Practice

Back To School!

Programs thus start with incentive-based motivation 
but then turn to helping students find joy in learning 

Engage

Perform



The Sikshana model of driving student motivation 
has delivered improved learning outcomes
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In 2015-16, 71% of students in class 7 in Sikshana supported schools achieved foundational math
skills, as against 29% average for similar rural schools in Karnataka. That's a 40+ point increase
in performance. Similarly, a ~30 point increase for seen in students able to read basic Kannada.

Sikshana quantifies its impact 
using the nationally-recognized 
ASER test. The graph alongside 
shows performance achieved 
by students in class 7 in 2015-
16.  



A kit of:
- 5 tablets
- 1 media server
- 1 projector

Will be shared across 10 schools by a Sikshana 
Mentor who will visit them once a fortnight. 

Groups of 4-5 students from classes 4-8 will 
have access to a tablet for 60-90 minutes, 12h 
total 

Teachers will have access to a tablet and a 
projector.  

Students will develop basic and 
grade-level skills, applying them to 
create content about their school and 
local community 

Teachers to curate and collate content 
to present and discuss with students. 
Content prepared by third parties can 
be leveraged  
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Sikshana is piloting a tech-enabled program to 
introduce English and 21st century skills  



Back To School is a pilot to leverage corporate 
employees to drive up enrolment and attendance

15
Employees visit schools that have done the most to grow enrolment and where students have
maintained regular attendance. They give these schools gifts in the form of sports/ science/ arts
kits and spend a fun day introducing the students to them.

In the pilot, 180 volunteers 
visited 21 schools of 1 block 
in a single event. 

Sikshana is planning 3 
events over the year in 10 
blocks, meaning a capacity 
of 6,300 volunteer days 



Management Team

Prasanna V.R. – CEO Under his stewardship Sikshana has grown from 49 schools to cover over 2000 
schools. Prior to Sikshana, Prasanna was the Founder and CEO of Softrends Inc. USA for 10 years.

Chalam Plachikkat – COO Joined Sikshana in June 2015. Prior to Sikshana, Chalam headed the 
International Consumer Gift Card business for amazon.com, and was based in Seattle. He has an MBA 
from Cambridge University, UK. He was also an active volunteer with Asha for Education for nearly a 
decade.

Venkatesh Reddy – Board Member & Full time Volunteer Product Developer Under 
his leadership, Sikshana has launched the Math Practice program, which has received very positive 
reviews from educators. Reddy has an MS in Electrical Engineering and was the Founder and CEO of 
Signet Inc. USA

Rajkumar – Operations Director, Karnataka Accelerator Raj has been leading Sikshana's 
grass root level programs for the past 6 years, and has overseen Sikshana's expansion. Raj has an ME in 
Mechanical Engineering. 

Smitha Venkatesh – Head of Technology Programs Under Smitha's leadership, Sikshana 
has launched a platform to record child-level assessment data. Smitha has an MS in Computer 
Science, and has previously worked as software engineer in US for over 10years

http://amazon.com


Management Team (Continued)

Sunil Nanjundappa – Sr. Operations Director, Karnataka Incubator Sunil comes to 
Sikshana with over 10 years of experience in the Indian Navy. He has a degree in engineering from 
NITK, a Masters in Telecommunication, an MBA and a certificate in Business Management from IIM 
Ahmedabad. Sunil brings considerable experience in the field of operations, tactics, general management 
and human resource management. 

Vineela Mukkamala – Sr. Product Manager, Motivation Programs Vineela is a Teach For 
India fellow and has a background in teaching, in teacher engagement, and in designing motivation 
programs. She comes to us most recently from STIR Education, Delhi, where she led the program design 
team for a World Bank supported project to assess the impact of  non-financial incentives on teacher 
motivation. Vineela has a degree in Engineering from the College of Engineering, Andhra University.

Eshwar Bandi – Sr. Product Manager, Content Eshwar is a Teach For India Fellow and 
taught for 2 years in a low-income school in Hyderabad. He has a degree in Computer Science, and 
6 years of experience with the IBM Systems and Technology Group, India Software Labs where he 
was a Staff Software Engineer working on Power PC architecture based enterprise level servers.



● Prashanth Prakash (Chair): Partner at Accel Partners, India a venture capital firm 

with offices in Bangalore, Palo Alto and London. 

● Balamuralikrishna A: Chartered Accountant, with an extensive practice in India and 

abroad.

● Indira Sharma: Strategic Marketing Consultant. Previously at Ashoka, Housing for All 

Initiative, and at Brigade Group (Vice-President, Marketing and Sales).

● Dr V. Sastry: Currently Co-founder and Director of RelQ. Previously on board of Infosys 

(responsible for quality and productivity), board of National Stock Exchange (System 

Advisory Committee). 

● Sudhakara B. R.: Served Government of India in Indian Revenue Service. Some of the 

posts  held : Director General of Income Tax (Investigation), Karnataka & Goa (2008). 

Member, then Chairman of Income Tax Settlement Commission, New Delhi (Aug 2010)

● Dr Ashoka Gurudas: Reputed physician with Doctor of Medicine (MD) from Bangalore 

Medical College and MBBS from J.N.M.C. Belgaum, Karnataka University (1981).

● Ravindra Krishnappa: founder Director, VertEXperts Consulting LLP. Angel Investor 

and Product / Start-up incubation specialist, with over two decades of experience in IT 

industry.

Board
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2016-17 Supporters - Thank you!

Vibha
Tata Trust
Dell
Mindtree
TE Connectivity
ABB
Daimler-Benz
United Way
Target
Epsilon


