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Prasanna Vadayar, Chitkala BC, and Sudeepta Banerjee from Sikshana Foundation, coordinated a site 

visit for Chirag Jain and I. Chirag was interning in Bangalore and wanted to visit Sikshana. We visited a 

government high school in Mugalur, on the outskirts of Bangalore. This is one of the schools where 

Sikshana program has been implemented. On the way to the school, Prasanna gave me an update on 

the Prerana 1.0 program launched  

 

 

We met the principal of the school who shared her long 18 years of teaching experience and talked 
about her school and the composition of the kids attending school. It turns out that a lot of kids 
attending the school are children of migratory construction workers. In addition, the school also 
supports kids who dropped out from the private school nearby. 
 
We then visited one of the class rooms where 7th & 8th grade students were being taught. We were 

joined in the class room by the Sikshana school mentor, Rani (standing in the left). Sikshana mentors 

serve a critical role in the role out of Sikshana programs at these schools. They work with the principal, 

teachers and the students to build trust and support the successful roll-out of the programs. 



 

We had a fun time engaging with the students asking what they were learning, what they wanted to be 

when they grew up, etc.  Students read from their book and project planners. One student shared a 

story and another entertained us with a song. 

 



 

 

Sikshana has launched the concept of project-based learning in these schools and given each student a 

project planner workbook.  The goal of this program is to develop 21st century skills relating to 

communication, collaboration, critical thinking and creativity.  The students form groups and work on 6 

sequenced tasks relating to remembering, understanding, applying, analyzing, evaluating, and creating. 

Each group tracks and reports on the progress of their project.  

 



 

The students do their thinking and initial writing work in the project planner and then capture the 

information on to the projects portal where the progress of the team can be tracked. 

 

The students proudly displayed the Sikshana Stars they had received for various activities. The Sikshana 

Star program has been a key motivational program that has been very effective with the kids. 

 

And then it was lunch time and the kids were excited to have the paparazzi around. They posed for 

some goofy photos and then stood in line to get their lunch. Food is provided free by other NGO’s across 

the government-run schools.  



 

 

We bid goodbye to the students, the principal and the Sikshana mentor. The principal was very thankful 

of the Sikshana mentor and expressed how she has been helpful with in the classrooms. 

 

We then proceeded to another school nearby where the kids were practicing for an upcoming school 

cultural day.  



 

We visited one of the class rooms and engaged with the students. The students showed their project 

planner. They had not yet started work on their project at this school. 

 

Thank you Sikshana for organizing this site visit for Chirag and I.  Robert E. Quinn (author of Deep 

Change) says…”What we are matters. What we choose to be matters even more”.  Everyone in the 

Sikshana team that I have had the opportunity to meet across the years embodies this.  These site visits 

are indeed a learning (sikshana) experience for me.  

While I was in India I saw this post on Facebook from Prasanna on the launch of Prerana. 



 

Congratulations to the entire Sikshana team for achieving this outstanding milestone of reaching 2.7 

million students across Karnataka with your Prerana program! 

 

 


